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jL*y\ oljlytJl iliil <JLp y Strategic Management Jijy I *jb)fi 

<Lj]f jla! <«^dl ovJlJUki_j fJLfjj *ijj «i>cil 

JUkII J <L*bJl l>jUapl £• aJLmj o»Ia£j ^Jill 

.^ikaji ji 

^>v*Jb.)ll ^>wtJL-)fl Sjb)fl Jj-I j* jaj 

kk^j gAji Ji c^olt <1^ ^ilJUkSfl ^ J>-1 Strategic Planning 

• ^4 Ij L j o jd 

jl J ykj ji ^4 j JxJa>illl ^ilj *1 j4j 

. J-Ul cli jl jl, ^UJI jSy V ^1jL/tfl Lkk:ll 

IfSUl^alj li 4^1a«4 tJUuj <*>-j o^kj liJUj j?v?I kia>il]l jl 

^jdl JLm jlk^ll Ijjfc lil>-j tojjJLl* C*, J>-b j 

if* jiU ji | yuJ <jm»Lx«S|I JLmSII (_$i ^t5i fkLL ^JL^- ji <*kJi1 jjJui+j 

.i* i^uu j^i ^iki j^b ^yai Uj^ yui j o*u& 

*UJl Jl ^yfwlJL->l ]aJa>«:ll oL.JU-1 ^b£Jl 

^jUJl opL-4 lr ciw J5 wj viUiJ l*jl ojU>l j,LJl ^Ull JS J* *^1 
Jwi^fl kk>«z)l Jp ^jdl j^zj k^yK-Jlkk>dl OfcU Jp 

• 4j J*jo ^jJl Sjb)Mj <*klll J 
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: JUtf j±*AJu i }jAs r >\&Sj j&jj 

.i}\m\ij\>y\ jMjpt 

Jj&ai : slJUlJ^iJl 

.4»la'.ll i]L<jj ijj ! jo^LJl J-aaJI 
.ijidlwiljui : ^UlJ^aiJl 

^>-i <JLJL^ oljil : ^JLp ^U-l J-aUI 
Strategic Management : yLp ^Ul J-oaJI 
Strategic Planning : yLp slJUl 

0 

Strategic Planner : ^JLp ^1 J\ J^aaJI 

jo< 3 ^v^ c llj iiJt>v}l kZj\j*ja <*i ^15 jl 

. oJOJLP j ol* jbu» ^jA <i U .Laai) ^Jb;- JjUt sl^> iLmJ 

Jp 5*1 ^jtll »Uj 1 i«if ££jUJl wJL»^J n.♦ .j»~i |*J jl5J 

. l^JL>- ji 4 -Ip <SjLlil <j* y^-Uaii ^Jl oI*LaSi—<N lj ^jl^Jl ^ jojoJI 

oJlp s ji >\jpSl ^L£Jl ^Ijl>u—I l j£+jj JJL* 
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OwUll 


H«lm j<* n|(j jUu yill j ^IJUl ^JLazJI *1 


Oyjodl ^ fZ* ^ijX j£*j -2 

.^l^Jl Jj*- {y^s. J 

^ ^ JiJl JJ w><lz^)l JL^jI JOu jp w^jjdl *3 

^»l ^1 pip j >jb>i ^ oVUf J o^Ul : vJLaJI <L> ^1 -4 

^ljL>wl . .cpj^^ll <4JLiM v^jjjdl C^<j ^jgZ^I |»lpj 

.oIJlIIj Aj^ lalll j ^w><ll^ll 

ilJLpj j 1 ~jl>-i be *-^4 81 j Lj^p- L*>-^4 115 j>~ ^Ijl>%i*J jlaJj JJla 

jf* (Jl apL^L IJuk - jiy 4j i /-Jij JIa4j U - UL* 

^jitj aLuSM ^jA JbJLnJl pjJU Vj ^lll JjlJL^I 

w«*l^ll 1 JLa dljlpj j AA£ y jjp JIa»j <)Uw 4)1 

. o-l>-j 4jb J| f £Jli i<klLt ^apl ^Ji jAiy a* ^JLJlj 

ii 4)Uj 

Jljlt 

• • 

S+A\y) J*£*C*+-J+ 

2009 3j>Ul 
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«JbaJ1 »jb*1 n 

•i>b)fluilUij L.J 
.UjUi.MI L.J 

pjl-H Uj^ll.-J.j^. L.J 

L.J 









t^uxiojub 

*_ijllfi_jJ j JjJL£ ^Ip (> *Lij'yi jy^>-Ulj c^I^LaJI will>-t 

: j ju^ o jb)M wi:lkj ji j jj ja ..Management Functions 

. j\jj iJt -1 

. -2 

.o^LaJt -3 

-5 

: J 5 ^ 

. iauk>«zjl -1 
.^kJl -2 
. <jyJLJl oliLlaJl ^Li? yi *3 

-5 
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J/V'J-il' 


• <J • j s jj> slJli jj 

. la.la>^*)l -1 

.sZ0>\j\j£}\ -2 

Ti b::H -3 
-4 

WJ' I -5 

Planning jt J j! lijbjU ^islt j)\ Jl Jkllj 

^jl^I i^L>iill jCJu Lail .<31 aaJI jAjs? <uij i^sjU?^JI *Jla ^jl^J 

£j \ r \~£\ Lcu\ OiUUJl Jp J Ji Jp s-jt i.Ul 0 IJI 4 II 

. jl^*MW<ll Ul JL*mA 

JL*j jji 4jjI^I aJLajJI J>-l ja 4moL«i1 <1 >-^4 L.L>i:)l jOu islDJiS 

l^JLoil J«jJl Js—JL*! <Ltf>Lill j jjj&Jlj y^aiJl < 1 >-^4 

I^JLa£ «*->^p jll ^jlJUkSfl <a_J»j *~>-\j ^ja i>-Uil olJl^4>l £• <4 a^L* La JS\j 
jl J»jJl <■...]» \+J>jiH ^^Jl s jjUl iil5 jL-J-l J Jl>-S/I £• . ^^>-1 <»>-li ^4 

.<*Jadl L$J J*ju iUl \+J >jiJ 

J-a» 1 ijljil ^ju <4*1 jJU <JLap «JUp la.L>iz)li 

4 JI j^aj <Ja>- j£-£ J siLb ^0jj i<Ljb oljL*4 Oii 0 4 

. JJL—ll J o.iJL£ ^jljUk! 

v _ 5 $^J J J*p Juij s y r Z jSJc]\ <1*- jA ytk IaJa>«:)l j! Jjuj 

. J*P <la>> ^IJLP^ 
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yt y- L■!»>«: 11 - 

I^S’JL# p-jL—11 la ; la*izll oU ykA 

.iLbj &±>- j iJ15 olijlic* Jp -i 

.^^IJUbSlI JbJL^ — 

.iXJljO-ldlijIjJU -£ 

:JiU J*-lJil Jp L. L> i : ll J*il£j 

JJ L 4 -—>< ^pi> ^ijLpj ^ 

.LL oIp j j~*j 

4±jJi\ 0« J.l£Jl Ji*j ^JJI jll»>l ilU, < : «.k:)l JiL4-l ^j 
jjij jl l» Lla^-1 JbJL^j t4.«.<jil J>li <aLl>«J>' 4j^^ytJl 

.•b^U ^ ^Ul s-a£j J~*3 

it^Lwfl «JL*J blp ^Jlll 

ol$>-JbJL^ ||j J«£wl ^Ip el^l JbJL^ — I 

wJUJLS* i(3 jmJI (j jl ^\j jS(l5iLj:Ji. 

jUu^l «alJUL yiy j|^j t^ilJUbSfl #Juk jUw[j ibj ”c«( 

.^jlJUkVl 

.w_)IjlaS/I jbu^f ijjj*1* --- -VI jtjiij — ^ 

.^jlJUkVl ^LL’ Jl ^U Ujb! V-Jrlyi (1*11 jL, j\} M£l 
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tkpaticWQUpk 

ui VI kluLicJl J v^‘ Jrr^'j ^JJl J* 

oU jaII y j^* m \ ilpl^ sm^yj IjJ .j^S/l j aJUjJI ^Lk# ^juJ <..*y JLi 

t Ja*Ja>wJl <JLp ^L k< jjtu oJL^J cllw ^jJl Jlil 

iJL*Jl*b\+\il j>\lIoLLJl ii\S kkwJliJL* jj jl^ -1 

■*»» 

jAw; •IjJkll iUJj jjiyJlil i jA la.La>».ll <±+* j 5jb^/l jUw* -2 

J J J»V&j *ljjll ^ait. jt y* j^iL' Vj i ^ .la ::H j£JI J fr&+ j* 

UU •IjJkll (ji ( J>->1) ^J«Jl JJc—JJ jy^JLil ^ ^ .kLicJl 

.(^f*-Jl _/wVl) jlmJI ^jIi ^Jp 

i*Ji» aJ*p la.la»«:ll ^ L.la»«:lU kiiil* L.ia»»;ll aJLp jjl ^ -3 

.1* Sjl ;yi ,jJJa>Jl ^JkP 5jj-4 

^AJJ KS> y&yA Odlj »X>Vj(I^lj Ol^l^llj ^L<1 Jp Jkk>dl J*P *L -5 

^J^i:>Vl biU j *sj \jij »x>l^»»zJlj oUi ySi iJU** olj^ 

JJ o *|JjJl J*p J%p cJbt>- ^«LJlj ^pJ^VIj 

.aSlJl ^JLP IJUfc U J ^aP 

JaJJ.JC.U J^aiS/l . JaiM ^ J bL*j s j = ~jJlj jjlxJl -6 

oLap sL>yJ&- jl i^lA-l Xp jiJLill ^LJJ J>jLl iljp^j 

^^LajVIj ^pjf^ j/l |» 4 J ^ i « » « ) ||mI ^IjP^U J . J X.l l j 

£$JJl j jJ»Jl • j* «*jaa '*~*ry IjJ .J (•>jlJ^.j j^^L- jJp jJj?j 

■J-*-J' Jy.j* J—^ 
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aJUmM • y» y- L^-ll 


<lajL>l J »Ua^t jl oL op jyfi xp jl ^1 j^w.lll ^jlp -7 

jtf ijb^l J»l^>1 <*-> ^ jl SI .oolj i>; .oLLJl .Jla Jl >JlJ 

^Jd\ J*UD jl ^>-1 Jl • J** slUj Jl« %_i^LoJ jl 

.4Sbljp j^i IJJ iyiJl 

djl sl««>~ kijjb^/l i^plil l«-l«fc.:ll cIajJ LJLmJI ijb>l *8 

oLjmJII ^jlp Jl JsJs>«jl]I J.L> j'** 1 jl <jaLJI w>^>«.)I 

. kU^rll LLJI ijl^l 


jUJVl ii*j kk^:ll Jp /i\ j*S <J itldl J iwliJl ^-kJl oli^l lJlj*l -9 

i-j'SJl tLs^bJUcJl »I^>J 4la»i II j*Z*mA ^mJc)I <Jl«P <*«jLf -10 

. JaJa>«l3l ^LkJ oL* y L* ^Jbt jCaj • ji^lil JjIjlJI 
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ytuijMin 


pjf *-« 


tXkA 

JL>-i Jl» ^y yu .<^J.JLaJU la.la>«:H y* .. ja.ja>i:)l j) JlL 

. <il5 oIpj yJLil j 

0 

<tymi\j i«5ljJLwJl | j M ^p y*j k jL-J^U IJL>- ^ ^ PldnniflQ la«la>i*)i *jj 
v^JLidJ JaJa>«l)l >-J <jljU Jio ^JL>bOl .^QaJf ^JLPj 

. OJLullI oL>-Li-l ^1*1 ijl^il aI^JL* 

vIp luiwfjj U-O- Lj- ^li wi t jLJ' LfbU la : la>i: 11 <»^ Jji 

jo-j oUnaJI Oy* - ' Oii fc j-^i* oy*y ^ ^^—Jl 

J^l ^UJ> J ^>>1 ol*Vi JUJL^ iJLu>^ yfc .^1 j^1 

olju'yi JlS 

Jy jjl<JL>- OlJL»I y+-JaZj i-jti\jj o j^oaa <JL^p L : L>cJ' jl 
ol >-y ^aii ^ j iO-Lfrl j-^cs> 

JaJa>«l3l jl 1/ . .^Qal—« CJj y^all j Ojl^*JlJ ^ljL>«ol ^uiiL cOJbll 
sJj£j JllJlij iLk jIjuoVI ^ <JLj 1I<..J»I JL^SlI ^ j*-A t. <Jup 
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0JJlj jUali^fl ss jJL*i £l«J] ^jA ^|jb cb^JLx. J y^'-C. 

.O^SLlil oJLo^ j <J 

tmaASlJ^d 

^JUl J^LJl ^jIazJI ^jA Ip y j* JaJa>«zJl !j«mP ui^M *1 

ijJL>- j JUCllJ <k>> > vl^vJl j v/»^' J* r>. 

. <lun ^ j oui£.yi 

<>-^j slJJj jjk L.Lj^ll Jp smjbj/tZ -2 

Ow ji *t jjj>vl olilLJl ip 

. SjJL* <rJ>4j • ^P j 

oL*L«Jl ^J>jj JbJL^ aJL«P la.k»>i~ll !y>l ^jl ^JLo obyti *3 

ila.-ibU 4±jjJLcJt oLjl jJlI jIjlp^j JLaiiJl oUl<3jJ* 

IctJ vlUi ^^p »L> ^Jl y—J^ iS y»*~* ^p j 

.*£> y& j^S ^pljLpSfl 

jla'.ll uiJfji JJ Xlwj .^jplj J?lw>i JaJa>vll y 4p Puiiyu *4 
.l^JLi^ JlL-j JbJL>cJ yu-UJlj 

oollUj JLpljpj aJLp yP la.la^zil J<JL^ » U ^ ubyu *5 
^Ijl>w^I jjii jjl oULJl J oUl ^>1J Jp ^1 oljl 

j opJL>«ll ij^luid^ll ^pIjlpSM ^4mk1I 
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?JaJa»«l)1 q 1U.»1 ; : _< w ,)| .•-.l^lU-^ll u -1 


£«£jlzjtj i*lp A4«^a» jd <i£*l ~2 

? L.L^:)1 ^ ^A4 
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tUkUib 

JaJa>«zU \Jbjiu ~1 


f kl^:» Lri Jp Jjo* v *} $ /it -2 


J~**j fJ+A* W-i ijj+L* i-oi 0»/J» "3 


U*j <*oaJI «JU ^a t* 


? 4j/l Jp Jju uby*£ ^4 
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f y* <J j>“ if r**^ <J^* ^ “5 


?«JUl-I v^ifc, j *i V^i J-rf ^ -kkiJI dU ^-U jSi; -6 


«J U-l ibUi J ^ «J o-i J-rf 4 JU UiU jSi; -7 


jU-* <;«? ■•> 01 j£»< ,^)',j»»>ll U "8 
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tfttj2Zi41iIai3 Ji **1*22*1 

J5sj Ji^/I »La£l»*^M fc»lll r Al.-i JaJeu£ j) Jyo jl sLOjl lil 

.0-1 j*P 

:«V» jl «iiLp-i» j \ 

V ( JJill 4 j ^ ye*** ll *L-tVO LSJLo IjCU ji j\ *]a>~ o^jlpI J* -1 

□ V □ uLp-1 □ ^ 

ViLiill a.a.^iII »Lai LSJLo Lf Uy jl ik>- 0-5JU-I J> -2 

□ V □ ulp-I □ ^ 

VsU-l J dWJu'tf oLyji J* -3 

□ V □ UL?-1 □ ^ 

?w1Up 1,. ^yL> ^ ) yJl objJjt ^-/>> *4 

□ V □ ULp-1 □ ^ 

Vi/IJuJLJ VjJb- £* Ja /UUo ojS Ujl* jl u-JU* cJj -5 

□ V □ UU-1 □ ^ 


Vw^l J U ^JL'Us-JLl jU^i:j;UJi Jdi ^iy*J> 

□ M 

□ ULp-1 □ ^ 


V^JL-iJ iJly. ^ J* 

□ V 

□ ULp-1 □ ^ 
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J iJjLU ji ^JaTt Ja -8 

□ N □ UL^I □ ^ 

?^jJJ Ja *9 

□ ^ □ UL^I □ ^ 

?O^LJlj*l>UU^ljL.Sl53^ Ja -10 

□ ^ □ UL*-f □ ^ 

Jp^^jvIIUp jo^ Ja -11 

□ ^ □ UL*4 □ ^ 

?UJUl ^jJl »L^1 aL-~ ^ Ja -12 

□ ^ □ UL^l □ ^ 

?c»J jJjCj ^j^jj | » ^ jj* ^LLjJ Oi yi Ja -13 

□ ^ □ UL^I □ ^ 

Ja t<l&JL« s^JULUJ Uju*- -14 

□ ^ □ UL^I □ ^ 

oLj-lJl (\& j $JiL> viji Ja -15 

□ ^ □ UL^l □ pju 

OylJl ^ j lljUL. v^ji Ja -16 

□ ^ □ UL*4 □ ^ 

?JboJUl f UJiy^jl5>U4i-JSJji j^JUJ a -17 

□ ^ □ UL*4 □ ^ 
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ol* jJLiJlIj oliLJl jl>uJ jl juw ^Jjla jlp *18 

?ikj^1j i. j*Jl 

□ ^ □ UL^I □ pX 

l"tl4jl>>)l 

iJU- j jUsr^p wJL-iJ .kpi -1 
.•UL^-i*-; iJl>- <J oJL>-lj wL-aJ Japi -2 

^p -4 

sgkttjl^ 

.o^5 <>-jJU slJLLJc.~J> SaJa^ ^x>w> ojli ijJiSli <>-25 ^Jp cJLo>- IS} -I 
viJULai^Jb UU^. c~>li 13*24 ^p niJLop- IS} — 
jL wl l^wV. .* j Jak^ *)l j *> jjaS/I y* n \ j JJa^ sl«y > »j 

• g*? ,Jp JaJa>^Jl <J jlf* 

^ .dULii-l JaL£ ^ cjU fcjili 12 Jp c.U>- IS} 

. j*.>iilllj ^likJl ^JtPj Aj^SaJIj aJIjJLaJU s^iiL>- . ja.la>iTll oljlf* 

1 jj#J jij t L.la>i*ll oljl^* ^ t P ^i£l ji OjJiJ o jj} J ll y w jL Jil>«^i'.') 

.<C-^ij la.la>^:il j^y~0y Jjbi ^^yJl j^«; 

^SjL* la.la>«~]l ^4 oJUJLP £l jji iiljjk 

s£4jM,jttlft%ur tVjl 

• k 5 ■ AjwXa ( e r , rv'j : ^-Vl) lS*^' Jijb Ja>cJl -1 
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5 Jji (JJ o* 1 IaJjl* (^|aa)I) ^jdl l* -j"'* i^is>u)l *2 
.ii** ^Jil :*jjl» ^jdl yL^ai la.la>*iJl -3 

iaJa>*Jl *1 

la.L *oJl *2 

.^P^Vlia-kicJl -3 
L.la>dl -4 
• y£.««.ll la : la>»:ll -5 

j^jdL Managerial Planning jjb)M Lli^JL juai Jill J*i 
Ot^lj JL»Pj <*Jp 1 J-il—il <^>1^1 ■*1*1 --ll Jj ^jA ^i.«ll 

y) J Cm ^Jljul 

Var Jp ^jU cL :Social Planning L.La^zlI yuj 

toLUjlj ^JIjuS/I .b.Xi^J JJtiwIlj y^s}\ *j ^c>JlI o^l^JL< 

jljill <il5 ,J i-p| c i>-'ifl IS jLH jjS ^j £»i>«ll jy> ,Jp v 1> : h jj 

.^»i>iil «jl^»* Jlfj oUlIj »ljcLl J 4 JJ 

ital 

.cyiJl^l^Ll L.la^ -1 
.Jill L.L>»zll *2 
.^yuJaJl L.L^zlI -3 
.^lJI JaJa>«zJl *4 
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ijuN&lrjytf 1 iUft> 

.MiCfO o^J uaJI olJb»^ y*~A ^P JaJa>«l3l *1 
.MOZZO *L.«^dl s^l^ ym»—A ^|p ja.la>oJl *2 
.Macro • ^«^ll y ***** ~3 

t^fjOltyar lUd^ 

. J.LJI fa a b>,;ll -1 
. J;JLl L.L^:)I -2 

iUNlttldly# ihrfU 

. ji JLiVl L.L^:)I -1 
UJI ji iiJaiuil -2 

tUottii^ariv^tU|Li 

. J^Ull ^jj Ji> ^Jjg 3aJa»cJl *1 

.ojJ»l>«il «JjL.la>i:ll *2 

. J^tjl ^JlP Jj^ Jj* ja.L>«jJl -3 
.^i^aJi Jjjig (J iaJa.>u3l -4 

. jjySfl «i> Jp sJ a*> ^iL JUI 
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tiui tti jft 


ilMli 

Al^J ^Jl oljocll jL 4 *- / * 1 O^Ss-iil 

4-c.lU-, J JJjjjj * UU^.11 o^U--_ ^JU*j l^z.Jlp ^ytj ix&Lloj 

4jjJ <>-liil oU jJLaII <jjJ i>-liil ol*^lxiI 'j^ ^Ailao'V I 

Ol yJcil oi> ,j ^NjLjl ^Jp oijJL>«il fJjJii j jtJkl 4jjla««<* 

.0y>iLt _ji 0y>tLi 4jLjlaj 

^jOjyuj Jalaxmll e»Ld5 SiLj ,j L»l> Ijji <Jlilj <j jli^/l oLL»i-l «wOcljj 

JJLbj jiA\ fS* w*ljl«Jl j 4A«)I 4>|| .C-Juj i<4^xll jdt> J *»---* 

.ol jJclt oJlA J*l*Jl J Ajli^fl ii^L- otJ oJL>- 

o^la...U <^liL-l olyJcil j <~~J ^Jp »_AAjll ^Jp LL>ill oj-Xi jl 

|fi5 < r .jJl oJL h Oil j cL^-laf w» jiiail <15 sJJlI ^Jp a ji^ll ol yJcdl <L^ ^ 

^-SoJl j ^JUalJl ( Jp JaLxJkl a^JL» Oilj 

: JUtf ^ iiik^ll oj>Jl ^ iojl iJUaJl li* J LLi.H o-l^. 


l<lrll. Aj^U ^jU U^U4.rll .1 
.ajJaUJlI Jj jJa ,j L.ja^oll *2 

.Jt^lzJl ^Jp Jj Ji> J la.laj*jz3l -3 

.^1 y^aJl ^JLP >Jjjjg ia.L>iZll -4 



tifl&ltfejA tVjl 

. UU-L^ll <J|^ii jj^ji Certainty Conditions jtflJl jl*; 

<l£lll j o yy >11 oljocil iilS - jp jij^ 4JL.15 ol*< ujJ v1m> 
fcj^tdl ^jlp .13 L> j j&3 N *_ijjiaJl *J> ^p» jj jllail 

l^ljjb j j£j j oljjcll iil£ ^Jp <L*IS <~»i e Jk a..* LL>«ll j^ULj 

.Jjjj <3 ii jyw 

U <I5wIl ^il JJLt Risk Conditions»^UJil jua* 

l3L> C-J15 jlj j£i, ^$1 ^ja Jt5bJl jji ^JjJb ( j£J ^L<»j 3 jjp 

4«,. ,3a; k 4 J| e S>‘l | j£jL* ^1—PjS/l *JlA ^jA w»jJL>- ^JLaJ <Jl£«l 

. o-X>-^Jl <JjJi o 0j£* 

Jj^k)U |JLp ^Jp LLa>iU N •^UJil JjjJp ( Jl» j UUi ^Jpj 

Jp aJLp p- U ^p Oj^> (AAijidl 

.^plll J l$J jJj» jl ^ 

* iiMffhUitaA jft^kjuw itai 

^ yi\ oL»^Ull ili Uncertainty Conditions jtftJl ^jlp juxL 

^_^P ^waxll j jtji <-PyjJlj 4 m*L*S| 1 ^jiJl fPjAjf 

iijA4 iak>«ll jjJlL* j Oj£j V kJ^tlJl ^-AP »Jjwilli ^Jpj 
UlS /P <i»LJl OlJL>-Sfl ji lala>«ll e jS- jL» Ulii .sl^lJL>-Sfl £jij 
o^JLli 4>-i> jji sUJJlJ cUU l Up jU 

. jUUJlU O«JL4a<* ULp JL mj tJjj3ail oJl* j 
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kl^-H i^llil oU jJLmII jSf aJI t»JL» JLS'lzJl ^JlP «jjJj Jl» J JaJa>«zJl j) 

.JLaaiII I ja\ oJu JaJa>«l)l Ja£ 1/ 1>JL>- JLP j 

tUfb 

olSyJl Conflict £ljuJlj Competition jJiUi si^jJ-l £l ^uJl 

■ LL jit ji> ji Lbyi JkJ ^ijlj 

i—jbil olSyjl £. Bargain ol.jL-ilj Negotiation ^jUJl oLLp j 

J«aj 1 ^j xiLij £• J*UJl j <5yjjl oljJL&J LJLa?- Ljl^ 

jl is»-^1 oUL«jJl tJbk 4 j ^ ..:7 l* |i>i jj . <v^. J.I ■ ~ j l_^- ■ , * i ~^ JjL 
iJL^ cJ^Jl ^Ju J Jti U UU (jl Owildl JbJ _ISOit 

<5yjJl ^)LuX« tju ^L>* IILA j j£j y«ajl ^jjyl? jlp j 

J j^. V jji v^3i JJ iiU>J lis jUlI oIpJ^I j i-ildl otfyJl 

1 yof Jala>mll jj& vlUJJ il-Jl iJj Je> Jp <JL*15 • yla..» Jl^>-\l v_»lpl J 

^Jl tljl^lsj^l l* ykj fcjLlp'Vl J H .^J^-l ji ^y«>Ull Oli 'j*A> i>l Jp 

0 

yi LtjJL* ^IjLiCLo^U l> jl>«.* : ..« 

iu>lii-l J»l ja 3I LiLj J vlr 4 *^ £l yuJl Jj J0 Jl 9 J JaJa>«l)l <ty ^0 jl £jljJl 

JJ Jai&>mll ^yuw U Jp ]aii \-£yj V <Aai^-l j\ viUS iJLSljl ^Jbu 
^i> JS jji ^JJJLi fc i-»lil ojJaJil l>J>w jl jSUj jJI iL^Jil *_iil ^ll Jp ^Jj 
J- l ^* Jp O Jam i£«ill CJyJl ob J 4 ■*■ lala>»> jl Cplla^J jJll JjL& 
iala^iil Jju£ £^jJl IJL* .ini^JLI JyJ£ Jp <JljJi <*jU^Jj <mi> 

.cjldl la.il U jtj lala><» jliCJ ^Jl JJLL ^ykj aJL^J JkSlj ^iP J<»lyp 4>ly< 
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viteJiJ-iH 


Jp ajjJ Jp s-JJyj £l jA Jl iJjjl? JJi J JaJa>«lJt <JL*^ ^1>«J jl 

ji tOt c..»«) aJLp ^oKihiil^ u*[j ^i)l 

Game oLjLli .iw>j ^5lzi Jl jla j^>cJl J LLiA-l 

.£lj~aJl JjJJi J iaJa>«ill jskJa>*ll ol jji ^pjj Jl Theory 
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uJUMJmoN 


JUl <_tj 

l/j '*.'** ' ‘^J *-*J 

.^uiyi jaSuii :j 

^uiyiu 

•CiUi>l^j£Ulc.j>ull L.J 

.^^-yijsikiii l.j 

.*£*3 y-au*. LJ 

yn^T/^i-j 1 -J 

vtuiivi 4 &M J4U4 >> u 





anuijMin 




JSiN 

J 9 II 4 <il jl ^Jp 4 &I |».W.» ^ lapl ^jA olp AAUXt jy>*i Mnd Ji*J! 

I»lapl <i !■>«....« - 4)1 jJb^ ^^Slj jL—4)1 tj jw ^ ^iJ 

. <j jJL, Jl j^~j 0 o .JJsaJI lJuk <J| c a 1—>1 J?yJL< w jL«J^f 4)1 l^jhj I*jcJI 

Pattern MakinQ wJl j2]\ ji ^Qaj ^JJLrJIj .^ll yt ^i»Jl jl^»j 

1^15 I^pL*-J wlj Lf-ip «Jyc3lj ^«ju o ol< jJLkII System 

Self Organized -oliJ *.&■..**j ^:a ^lk5 Ji*Jl ^ .jJJj sJ *£I v_Jl^ 
oUL* jJ ji 4 J 1 oU jJLkIIj System 

JaaJI j j£~ij oLJLodi ^ k»' •* j 0 L£ yt j^i i*lp aJl^ojj 

. jLJ^fL aL.>JlI iLJlj £• j JpliJl j* 

.jSJd I -1 
-2 

.JJL>mi3l -3 
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.y^\ -4 
.JeuJl -5 
-6 

./JlJI -8 
. jL—Jl -9 

sj** J* yi 'jj* J**i ^ <s ^If-* j*j 
*) lj t«_oL Aj |» la‘.4 jCL ^yjl JamJI J«ju ^-A J <15wJlI JJ .O 

■ jjj jl LMyJLp 

0 

oULx* Jp OjJUZmj t4i^u)lj aJIaJLJI Jp Qj J Uim ^y»lJl j^» Ijj 

.fp yj *L5l ji JJ olJ ^jm Jj ^JL>JJ Jjuil jj 

^3Lla jjt * -ll»-« ^yJLjl JaaJI ofjL ^jJIjlp ju^ jujjj 
il jw jl ji i4j yP #j J.^a 1 y»^| ^ j -A y jl y ilN j 10 li jLl>l 

la ‘.a jSju jjj IjJ yp y jlb‘.j Jjl y! jl&Sfl 

IjP IJLaj JLjo ^jJJl Jy£ ^yJLjl JaaJI J*p ^Uaj Jp 0 Ja : «Jl ^JLP j| 

JaaJI JJcJUj . aIoaJI 4 —j y la a * jJj i^ol jJl ^jp IjLaj jl <3 ^ jj-b 

tjA& V >* \y t *3 ijIy^AJ ^ylJl 

»Lp ^ 4 —a »1 

4JL»^»j <Jb’ < 1 >y5 4jy,tJl Jjitoll 4jf y J /oil n -^- l cIaP jLj 

-bjJ-l <JyjJ \>yjj ol* jIaII ^51 Jt J ^L>W LaJLPJ iOltjJUil ji-bj j*J 

.^5UJI 5jb> rr kj)l Uaju (UJl j ji>Jl U vlUi ^ j\ 
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y L* ^p «jJommJIj yJLJI jJarJI j oloJL* ^zi j5saJI .la’.Tj 

. £l>-jw>Vl ji ^JbcJl ji ^Jp a^JLoJl s!m>- ^ oli jJLa* 

juj fc(_^yJLJl JaaJI oUUj l< jw ib^ll ^ju ^^^xJl ^UalJl ijlilj 

.s,. — Lli jUjJlj cj jJl (J sI^Ijl?-! ^ja jjju U 

Jp S>~Jlj bblj? U*p £Lo>-J ^JkJ (Ui; Sjblj 

olp yj >jJ '.S jJf £• oU jJLaII J y-SJ y~ kSy~ 

.w^L. JSLi, ol j±\J j\£si\J oU^Ldl j>£ 

dllte(3 d i » "l J^L»J |i r>^Ufi gl " « Ti j 

. j&JC. Jl cL«P J ^.X>ml«J>l £^Jll JbJL^ -1 

.^Ul^l^l J-UJl JfwJbj£Jl(U* -3 

jJl ^jJL>- ,J>*b j^Jb ^paJ ^ (S^l^l) j\£azJI aJLwP j_^jLp ^Uai -4 

y^alil aJL^p JlaJ si—>" 

Jb»b L* LJlp J iaJLaaJI <a~JI ilpl jA j£jd\ ^ .la*.7 <JL*P ^y-J> J 
tUlp 30-20 0 ^iJl ,J £*uaJl <1 >-jA ^1 ( J-uaJ j> ^ 

)ak>- ^j/k v^JL^f UlIp jJ ( JJLaJ 1 ot^Ja JLaJ ^JLa tlUjJj i*lU3 JOy jJC < Jj*3 ^ 
iJJaA^>l ^pL«j clfjL^Uy oL* j\aa ^a <jl L* \£ 

.^Ul ^1 yc~*\j l^LU j oL* jJLaII <Jbo^l 

^jj j4 Utll^ y^illl i^U 1 |t k‘ ^jA A *yiJl J^AlJl 

LniJOj i.jt j 4 mmJJU JLpIjaJI jj l^£Jj 

jl jSJd\ £A\j, j,fc J j Sy^ll jl oJjbJil J*l^l Jp ^jydl iJjl* Jl dUi 

. UjJlJ *jz~ jj cJL^p 
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ijt jJl j »Jb JLP ^»ljP I Jtaj IjULc*J Ln«0 j^Sfl jJLj Jij 

jl jl Lp^I jJLj -li ^j^ucJlj tLjljj jl Ljlj jJLj Ji ^ 

. . Lilij ji LjLuaul 

j !>I o^Uoil ^jU ja V Jiii jl V| 

.ijf jJl aJLp ^ lfA4 

^jA ^v^)I jai.xi ^yJlJl JaaJI ji ^1 J^U yvtjj 

aJ|^ ji j^50dl l«x> ^jlp c<J ^yJl 

jj'**'! cLtP jy jj^i ji ^ytjl Jjuil ^lla:. J jjJazJl MmI^j c<J »^«»ll 

0 

.CJti CJ^)l J U l-Ulij 

^»i ^*Ul JLaZaj jl^ j^kiJl ijLA 

(i p-r^j J J! 

tjii Jby ^yJl O^aII «Lj Jp I^^Jj sl««»>i ^iJl «2JUL Nj -^--»■ 

.<i |1UU ^oil^Jlj ^»v^)l iCdi) »Ij Jp «jL»«j^/l 

«jl«j^fl if* 4)1 j«t <«ju tjjju >Jiui] ka^p jM Thinking 

.otSlfll Jlj* 

. L* apIjj Uxp JaiJ) clip <JLp • 

.jLJ>l o-ly o^SLill Ji- ^jU j JiJl (IJiwJ aJLp jXcJi • 
.iihai ^iiij jL.\l (Uiw-Vl l^.lJLiu-1 j oU^Ull y> • 

.1* ujip j>a^ J^i y o_^%>«JLJ <iL wLyJ j^«jj • 
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tgU^jn.gautikiftigftU 

'' jSX toJbJLP t_jlJUbi ^Jt^l j^4j 

•r*fl *1 

. Li : la»i*)l *2 

-3 

-4 

.♦L^IJp^I -5 
. L* J*a« ^La3I *6 

L^i Uij^J ^^JUI Jp (1997) jLJ^I J jU\ •» jp a,L5 J 

oULp J*>U j, (i^SUJl <ftl) jLJ^fl jap J^u* : JUl Jp jLJjO 

. *oL* jJLaII j* jl>-1 j yui.p <JL>-Ijll* j a&LLi* oj 

A^jkiil oLUaJI oi> 

Perception JljjVl : Sfjl 

0 

Learning ^J^dl :\ Jtt 

Attitude Formation :1 iJU 

0 

Motivation :L_>J j 

0 

Deciding :L~*U- 

i JLJ15 oULjJI oJLa Jp ^ j~*iJ 
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Perception 6(>!yi itjl 

olyocuJD ilLiiutlj (<1 jLai^ll ^<«li«>j jM 

; jliL* ill j^^/lj iOu aJLjJoj IfLJL^ j 

.(oljUil ^!) Sensation jjjdJl j\ -1 

. Interpretation j^*oJlj -2 

(...j oU j\A\) jUll y.iy.a‘, ^ illIJ*>- j 

t jlall oUC oncepts |iJkU> JJ 

.Cognition (o ydl ^1) <i ydl 

Learning ptaZtiii^O 

I^jl ^1 »UJl l|.t j>Cj Wjij 4jp|^>-l 4 juI^m jLai^l 

jl IfJ I yj >JJOJ jjjP-i l|* b-A*l yA Jp y^jfCJ dUi5 i^iLt 

.^jb Jp I4I4 I jJLd>- 

olijLJ^M oyl>Llt ^nP ji Syl>Lll bOjl>*zJl eJUb (J^>- 

! b* ju^i JL^l <1 y oJUJL>- 

Smm^* <*UU jl j JJ ^ ijjJKlJl »bi Ojl* jJl ll j JLJl jl *1 

•Ji^Sli 

.dUi Jl ^JJIJ^LJI ^1^1 <A*i ibidl Jp iljt ISI J -2 

Jp i^Jj jbj^lJ 4j J4?w JbJt>- ll^JL* ^La)5l 

. j\Ja* jt ^olo* 

lllj^l a CJLP OJbjdll ll^LJI yA (JbJl jji y^ JAJ 

* 

. pJbcJt J I jj} s_^xJL 
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Attitude Formation illAA 

^1 ji Jil^j "^iji C^JL>Cj 

L* * -> * * JImj^FI jy^lj tJO^j i 

.KS>jt L*J c<«JLoj i4$jJj 

«1)Lmj] ! JL> JImj^FI ji ^jlu> j jA 

. . . jl^« fc» j£j 

.. . J^Wa^I/JL^I : JM^UJO -1 

... t^lzJl coL*JLoil i,^j L-.S/I: j^UaJl ^jJI -2 

.Action J*i j ii jLm Jl ^jlJI j JUi^l ^ ^-adJ Jil -3 

ijP^i Syklt oUU^I ^ J! ow ^ j •U'Vl ^ j 

. j%aJI JL>- *S • js* JpI Ai J ||Jj 

Motivation *U|0 

jCjC tL^pl/j JI ^a —tj «jl«x>»J^fl Iajo^ ol>l> yu*J ^oljjJl 
jl ;>l jlpL-J ^Jl oL^lJlI JJ O^/UJlI j <aijj ii U i5^ ^jljjJl 

.<JLpj J-i£ Jp 


:lfi« /Jl; £l jil ^jtjJiUj 


AaJLw* 

jl 

i*UI 

«M ••* 

• 

4jjjA*Z> V 

.1 

hjy** 

• 


jl 


• 


jl 

ikli 

• 
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<& jL* s-i5l bj 

.ii^JLJlj^JLJ -1 
.iljUiMfO -2 

.^1 ^JLaJl A y -3 

-4 
-5 

: JbJl Jb»«j ^Ux) ij j oLL^aJI oJL* L jbJ> lilj 



(1)(^jJ^ 

jLJ)ll i/UJl oI.UaU J.isai flkJl 


>lll) c(pjli ykj j j ixUii oUcJl jLj^ll Jui~jj 

. aJIaI^I j^jj OjbJb^ 15 jJL- ^ jLj^ll n Uj 1^51 ^ oU ^JLnil 


52 








cjl jii I iljtl jLJ>l 0-1 y £ cO d iS-*- 3 (^ 

(<-4; j «-4J j^) ji jM Uk Ji pjj-jw ^JDi dji y 3l£i \fy 

.(JLJ)|I £.) i/IJJI j Jjsww IJU J* j 

Decidingj^ZDI tL^ 

lA^b» 'y* JImj^II w^JLaIj jl j [ty jImj^II jJ b JImj^II 

ji j ^Constraints olijl Opportunities yp j JLJJAJ jjls 

JdlLk ji olj^j ji ^JL< jUT Lk 

. jl ji ilitl Ljb dlw^/l ci-jl>»J jl a~JL^ 

! j ^JLp 

.<l£lllXJ^ *1 
.UjiiljUlj *2 

J4*\l < jpbLl) JJ-l jL^-l 4 

JOo O ot*jJUil oJl> jij oli jLlJD <*l ^£> ^JaaI) JeLjy 1 JL* 

iJliyJl oLUjJI ^Jb-l y Remembering ^JLJI j 1+JLj 

XmoJuy t^jliyJl *LJJ oL^£11 yA j JLaJj dl—j^/l lj- ^Jl 

.e j$jj *]ai- ^ oL*jlo Aj j J^xll oJLo d^ yr* L* £l>-Jw»l j5-LJL 

.^1 j^-l ^Ul ^pL* j\p jl«j Recall Jw»^lij 

t jkn (itt ijlttu 

^ILaJIjLp JUP idL^i^/l ^pknJl JjiJLj ^»la> Jp j* J* tJbJlP JaI^p lllut 

: JUlS J*1 ^Jl ei> ^1 J^U 
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slJUJt u^jl 

w 


-1 

jSJd\ -2 
.^IU>Wjui-NI -3 
.UUJUilUlj UiUl -4 

.<._aJl owi3l -5 

.(jLJ^L il^ll UJl /.k^^1) £Lll -6 

.j*J\ -7 
. *8 

.^Ul5 oj> s y** J . (Jzr* 


i Flexibility of Thinkingjttlffcjy -1 

^y«Jl *llJl olpj ~ ^jJlJLP JL*J» ~ yi^dl <i_j jaj ^^Aiil 

.^Jljjl s1*jJL>UIj ^ _jkdJ LLk j ol« jJLicJD s_j 

Ujcp ji apLu» JSU jvm ojJUtJl J^mj j^c)I iij 

.Sui jAUl j£jJl j^i ^ 

>ly r JLP j) 

<4jL»JI JjJLJ-I ll^dl ^JiP tvlijJ^l Jjlj JLP JjUI |» ia‘.> 

Up jlk U lip, UUUI) o^CJLJJ Sjuju- J^U Jj (o-ldl) o'^JLJU 

. j ji ji u*ui 



4j ^^jlJI ^iaJI t^JUb J&j 

.jl£ibU ^jOIj j*£Ul ^Lp *Lj o^IpIj 
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jl sl««>* i4«i*Lll J^Ji^l sl»>iJl j o^IjJlL Ijv5 UvIjjI iijjll 
JjNl Aj^jJlJlj ^JU jilt ^l» - j ^1^1 jjl jju 

. 4lC.lll ^IjLp) oLiJj J^JL| <jj jjl ^Jbuj 

«L_J' ^issSli ij\y. J! g£) 

•U> SjJJP ji <]a_* y* jlSiSll jjl wj£ jl oLLaaJI 

JJLI jl oyxji j sji> ^ J» ?U1 !ji>ji ^ liu jO, 

?i4_i ^uii jl jisj'ji j (^ysji Jkiy) 

4jl '* • 'J*~ tjiLjl . . «. ^ l l ^yt <jl jXjJ 

jXcU LU i.£Ul SjIjiJt jt»l x« ^jUll jl JJU jt- olj&jl 

^lJLC>^l ^IjJ JLiu ^JLJl ojljjJli 

.JUu JL>- ^1 ol ^»*$S 

oU^Ull JJ - >J-j ^ - jfU£ ^ ojl>»3l jHaZ V j 

M£l Jj Ji tc^LCul) __Ull ^Ij ^)l jJ»>d U51 yll vjUwJIj 

.Lo^i oljl ja)I 

^ajl.^i>p JiJ j Wij ^ laAl t ji .U iJjSfl oblJUC^^II ( j*» iJjjil J'.lj ^|j 
<>-l^Jlj ^JcJLj iij>1 y**3 iUbi ^l jll 

.tuy jl j>* ji ^lal..J (_^l .ol £iljU <*JLaj L* ol^ A..«^awll 

j ySo>Cij j i^*SfI ^L»y j^JJl ^lliljl jlp V} V i-tfljlil iij 

■rr^ 

V yk i<JL&rJI oLl» j £• uL$c>j j^5 ( J-j £JLll ^£aLI jl 
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hIJUJI L-aaJ' 

w 


juU-I |^*» ijl^w>L jlm J< iOkl^)l <L>JLJl j lp 

^Jp ol j\«aJ <JJO Vj 4 <u1p <Jf j jaI) »lj^0 ^yaJaJil ^UaiL 

.l^W ^Li?- IajOu L* UU ^ill <ci jaa 

^lib jll?l J • j&JU Jam v!m> ullflM a 4jJLS iJjJil «jjL^^II Ijjfc Jl*j 

. <Jaa/JI 

t VUlXtaklffltflUlf -2 

j jPJlLI jr**i • J«*UJl IJUfc J%k ) jjJl J LP JL^yJljj 

j JaaJI Jp «^lill j aJIp 4»U? j My AjAilJU j j J&uit J 
J»LiiU i-Mib oy < Jl«j slllS ^JSj .oL* jJLrII ii jaII 

jydl 

J Jp AmA^IjJI jJLij 

i-pjJl j$*i fy*y J^IjJI ^1L;7 i jJI c<JL>-IjlSI ^LajIjJI 

uJUJ^I jL^jS/I £*l ^Jl ^jLL5l J oUmJI* jyuJlj iiyilj vl*>«Jl J 

.£JLa j JSwj J^tjl j iJL^IjJl £*1jJkJD j ^Jl Jjjjl Ijjfc J^3iJ 

<JLap iSy»j <iS^>- ^Jp mLoJlI i-a^ jUA-I Jj jiaJl d-> 

ji ^Jp J y£k^~\ j i-pjjl ji ^A—.11 10»L&J JaaJI ^J-A-U j>«j • 

j J^aa s--il ji 

•*Li^ JiJl J-i^J jj jj* mJ^-Ijl)! a-pUjlU Oj£-t ks** yj~^J 
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Jp >jw a>Jl jl *iUS ji d~>- ciLISjl«^L : -Jl U j>j jl 

0 

v_.llaZj 0»LaS3t ^jA iJlp <>-jJb JjbJl J.w.tTj .Ojail ^yJ>JA ^jA N Jb I--.^4. Ah 
jJ L^i 4»—i *■ U.^ll olijj oJLpLw* J^i ) jA Vi 

<_$>Jl Ol.lLlA ^jyib {jA Jjjias}\ oLLftp 

. Ujl jaZ~* I jd Jb jl>- jl&i ^ LL «.iib U jjp oOpLaJI 

0jUI J>-i <*jJjJaJlJ >Jl Jjjf ji <p!i>JlI Ol«l*Z>«ll Jp s_j£j 

J^1 Irtil sl^ 0 ! >\l Jp ^‘tdJ vrjlsU J aJWjlJI ^iljdl j*/.j 
JajJI Jt* jAm jy$° j< siLl^ jn .^a*2 s!m> .J^iuJl JJuLJ jJl 

iwb A jj*A> Sfl ^jp sl^>«JD J^Ucil (J i«pjJlj iUL-l 

iSJuULl ^Ullj ^pVU £^a-U fJLPj j^iJi J 

£ yj ?jjlj <Jl*IaJIj ■*-« -^'1 JJLJlI j J>-i ^jA j £a 1) pjljJl 

.^U^-l J} 

oUl^l j oblJbc^l Ju JpUJI ojj^ Jl JLJl lip j SjU>I ^j 
.JwJl j JU jy±\ ^\^\ >1 j oUUc^l <pU> J^U ^ 

j <5^JL- £1ij l*A* ^ *bVU <U£JI i^Uilj ^1 

.sZ~* >1 \jr** 

JaJm] JUi £aU jj 4pL^ ^>w aaiLmJI ^i»>Ukl^^/l J cJj J»lllUkj 

Jp 0 j JLaJl ^JLp Jl* 1 JmaJLzJI vI«P J«aJ jl slw>* JLm^M Ji*Jl 

ji O^JLI J JLiJl ^i>l J tcr -cJL UlJl (OP J ^1 j ^ jdl j ol jl >Jl j£l 

•j^ ol JJL3i»>11 JULlI 
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sjJuJi lmJ* 

w 




slX JS ^ - Strategic Thinking j^\ jl-)M jXtJl jw 

^ jk Jl ^UJ ^1 oljl^ll j ol jSiX\ j\y Jl - ^biJlJLP 

<J15U) £• <JLi: ll olj-jjJl *1 ^LiJlj ciili^ll <LlJI o«J 

Jp oj-UJlj j-jkJl J Uioll ol j\jiX I Sl£lj oUJlJL->I 

J J o->1 jU/tf I lJlj.>l J! iiuyu iv-iUl ^iil^11 jji*- v_5 

.ojiUl Uojly calil^l j 4 + Ja'Al *L>» 


:jVt3^Hlj^rijUj^ <"WjaViaf p»f &aJ 

jSjeit <jl -1 
•^t-£l jSsAj 4j1 -2 

. Jjlij jSs/b 4j1 -3 
,^y*Xp j*£j& 4j1 -4 
jSsAt <<1 “5 

li£j\&jA j£*aj <>\ -6 

js£j£ <<1 *7 
. J51S^I Jp j>Sj& <<i "8 


.obUJUL, JpSj-UJI -1 
. jy?H\ Ojj J <•*!yiJlj • JiUl • jwxJl *2 

.^lJI >.i:./yi -3 
oL* jIaII j oULJl J«l^ "4 


58 





.o»lo& 4>>lzll oUI£a^Ij JbJL^ ojl^4 *6 

Oif -7 

,$UJl ay. <S\y -8 

tl>»ljlz£Jl oJl* j .If- ( J**jo ^yJl A^lfl’.^U ^3^J \I »l5jJl ^Iaa* 

dkJiu J.U. JbJL^ j l** ijU-yi jlpLw- jl ^1 yui 

<Jall 4 J} jwaJ jl Jby lit* y jj A.lub:^ j ULaJI ojb^/l oxb- Ja • 

?ioUJl iUiJl ol >-Jl J* - Jl^Vl J>L!J oUl j «,,.y v-JL- 

Owl jw»J jdSbu* jyu Jjk • 

.UVI J! !>JI ^ j jlill Oi_j;i Jijjall ^ JS A-ijs J* . 

f^Ukl J;fcJH ^>wJlJL,N» 

sl~>v jr 4 ,J* J* • 

wh*»«Jl j-*\ iSj* ••*£■^1 obwil {j* <_$1 K ^t> jy^ 

■ UaUaIaJ jl 1^1*.17 jl iJli-1 

^< > '> « J J aJLaJLLa-II OljL*>Vl »ly^J j O v?lcip jrt‘. 1 l* J«L» Jjk • 
/Ul£Jl JjU J* oJu Ji- *1 J>r\ *■*'*+ J*) ?i3_,_M j 

.(vllJi ^ ijlUl a.UJ< ^1 >yj4XUJ» 
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LirimJl j ib ^ j* iLoa^. oVjl-U ^^ J*j • 

^sIImi^j slLUjyJL»j wl*l» l> ^aL(m 1I »lb«>u)lj^J Ja • 

.( -5U3I -JJ vjw'IJL->I ^ Jl ja vy J >Jlj Jaki-I jj) 

^jmJj) Jw^M 4pL*tf j iUl ^jP ^}\ oUlJ\iMl J* • 

.(^jJLI Jj jJ» JoJa^mzJL oJLpLa 5 L*L*i ^jl>w..J 1^1 

^jAyXtt-j olibjjilL aJLuxiII wiLljljj <JLaz_Ll jv^J Ja • 

.(wJmmJI j^\ jJt ^^p J l|ii jj-Jj) Vo-UJ^I l a ' . i lj Jlj^Sfl ij*jj j 

<H^lj oL>wlJj^pSlt olj^j j\ ^JLCllI *■*lild \aa I ^^A • 

oulJJjpNl <*zj\'X^j j! 4jJL4~JI oIpUsa]! *Jlp c<iL>uljwl ^pju Ja • 

?Si.is^pjb*iKJi 

?^iJl Ow^lj oJL^ o Lh ^I^L jb> jA^i» Ja t 

JJ^pSfl olJL^j obwlJj*l£JL JLjL»j obwloip Ja • 

V*S yjl j SjUJl J 

♦b'yi Jp l,- Jl^l >zj\Jo-sj dbukl j£Jl »b^l grSjt Jp • 

.|^J^ <JL*aJ jihJl 

Oulju#J sIjI^ I s»»«^ ^Jl ^JlP jlj j 

^.k.,7 t^> <J£, I 4 IS slbb-l cJb b) Ul .U-k Jjp dluk.4 

.^jt ^II ^1JLP j Lwj Ijil . UlJJ ■ > ^*i^’- j Ouil jv^J ^JLi jl .ULy* 
u^b£Jl ^»L Jui itJJLjJ ■ <> yKJlJL/bll »15JDI J*bc*> pij jl5 \ < ^ t j 

.^i Jt\ tip Jui Jp iiJLpL-J 
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l.j 

.a^^-yiiju^go L.J 

• ijb^i j*4^ l.j 

l.j 

.*1ti£tJuJft£iJjH L.J 
^>^1^*41 L.J 





sinjMin 


3m^i 


I 414 ^ 5 Jb Strategic Management 5 jb^U sjujlp oU^aJ ilL> 

: Jlill Jp 

4 ♦ la ill obil jujlaw iilbcdl oljl jill ilatl iJL^- ^ Sjb^M -1 


JbJL^ J 4 - t*'-tl 4j\s> j\ <]bj Jb JL^ 4 JL 4 P ijlj^ll *2 

obwlywVl eJL* J uLt io y <Jc* fb J ^1«J Jmm 5 l^bwlywj 

.JL£jJl £jl\sjj ^JLalJl ^JL* ^~JUy 


bjLuj) LJLaJI Sjb^M If ^jj& 4m>wII ijby I -3 

jU <Lm obwjlOwljwl JLjCjj (<jai 

■ J.a:..ll j 1«..«:) UMl jiJl ola^l 

<j\ijj bLS J ^ -1 »-~j o jb^/l o-jl ^y^Jau J <->«-Jl j^^^i/l Ojb^/I -4 

v>*3 v3^ Jj &y~-* Jp l5^) lS >—* J* sl^-> 

iala^-lj oLLJl 4»la‘. 4 <*jl-LAl JbJL^ -5 

. JLjLzJI y* LL^-I £»,*•& jJ s*yj Jb<^-ilJL a^/I oJIa 
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JOJL^ * * -4.^4 tjb|i aJLaJ) Owl jw^ll Sjb^M *6 

»y^il wil£• <JLJl j ojblj l^Llp j 4^U-ll 

<Jb-UJl 11--* j l||^ly ^yJl o<L<^(l *-4ala'll J>|,t'.i o^lillj 

Olf 4jj/*j3 j* Sjj<u8; (*^1* 4->wJljwi^ll |J j4j iij>jliLlj 

.amIzu a JL p a j (3 ^Jlj LUJl o jb^/1 objUj 

j Ukll aLo UJLdl oljlyijl ibib ^yjJ v^Jl a»I -7 

^ 4 j i1^1^14 J| j j^«Jl ^4 l^Ui^-lj ji J^mJI 

If* ^ljL>w**l ^J-*^ 4>>ldl <.♦ Jal»Z.ll Jjljll ^Ijbal—I j£- ^ 

. 4->-jli-lj aJL>-IjlJI aJlJI ol yJcu £• ^»I^j 
^jJil Jp lysblp jLj ;«LuU JJcJil aU^I ^ b>w1JL* yujbyi -a 

olyjcllj j wJJ j pj^ll Jw*^M JxwJl jLi>-Ij iJLwJl 

owl jwi^ll .lcI jJ LU-b aJlJI 

S-Mj jP4Uw oLdl o Ijlibil iJUp Jli ^>1 Ajb>l -9 

l^llLtj J*ii^ Jp 4^U'.ll jyij 4.t<«ll JdlyJl JV> j4 A^lalil jjl^i» 

I^Uua! j I^Up J! J^yi j 

iaJai*!) aJL ■AlJtl ^Jl jj+At ^ OwlAjb^fl *10 

^ I jwj l^*..» <aj^ ill ob%Jl ^ImI jlnJI ^jJlI Jp lyLlp 

wUij til a^JI <wAa«aJI j a jjd\ J»Loij <ix~>»ll ji*l>«llj jai\ J 
1^ia>I jaj jlaJI ^jJLI Jp owljw^ll viiljl JiiS ib^l 

Q>l j JLaJl h^pX Q.l|j 0*^1 Ai«.la‘.*ll oljl jaJI a«Lp ^y> owll^w^ll Sjb^fl *11 

. 1 »IIJ».Ml s jv-itJI 
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VfwIjLOfUjb?! 


j^Lj oljln»<)j apL^ ji owlijb^ll *12 

.l^ilJUkl J*i£ ^Jp oJadl 


13* Strategic Management: 

• identify the task. 

• ascertain the resources required to do it. 

• draw up a strategy for achieving it. 

• decide on the structure to be adopted. 

• identify additional training required. 

• decide how monitoring and evaluation is to be carried out. 

• consult and communicate properly at all stages. 


Oljl jH I jlj£l aJL»P Vl OtJl s^Aijfu L* j 

t_iljUblj aJLijJ AjJ j .b.X>v< AALdl Aj>«Jl 

aILaJ! ^p AmaJUj l>»liap| aJIa* j o»La& ^jdl aJLjJ» I^pIjlaI 

ji jujii ^ 

Oilp If- UlJl Jpi Ji* Vfwl>.>10»lJ 

.^JLAmII JaaJI Jj^ij A-la'll JjtJut 

xl^ ^JJl ^IaJI apt a-U' ll Jl a* 9«J1 ojb^l ui.lf j 

aJL^j < J-a-aa «jjjJaJlj Aala’.aU A>-llil ijl^il ^P aJJP V A>y 

^ywJ ^Jl UUl wilJUk\l 

: JUJLI J~~. J*i 

OljlyJl jU>J ji J^JLi y Ajl ^jlyaJL) Owl^w^ll Cjb^fl 

ejjk A>kA«»»b:«ll ObjMwil All5 Jp L a — La* 11■ jJUUJl AwHmJI 
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a-— ihl oUJl a->»JIJ w>^/l Alla* c>^ — i->*-jlJw*^fl ijb^l 

j^JLJ 4»li'.»H ^UJl cl^Vl jP juu .l^JLp Ala*l>illj 4♦ la‘.♦ 11 

j (H— 1 k *dy~J* 

■ 4»laull 4*>«jljw)|l ilxji-l JLoU 

jvJuj A^ladl APUij JL* oJOJLP “Lfljt ~ Aj/J 1 ijlyll OiJllyw*J | jluJ 

A_*Lll JljCwlj tyuilJl Ajbjj tl(JO OlS^bJlj il Ayj»£j 1> jt^OLJj Aj jL ,Jl ^jlyll 

O-Ul Aj yjl ijlyll iLLli j ol^itS jJUUJl <_$yZ • <j j <S y * <J* A-j^r^M 

|jl yll Owllyw*J — jCwj .4* la‘A I aLw^I aAJcJiI U yJJ 

Owlyw*^/l JaLi^t yL ji yjL3 ^^jljlL jU* l* j yy~* ~*i 

.UkuAJ v-iLJl Vfv’l ^ j t ;JkuJU (JarNl iL>) 

< jtfla»*a* JLw JL^I Jill |^5 — Aj y.L)l ^jly*JJ A«>wl jw»^|I ijb^ll 

Ljil .l^iLul j Aj yJLJl bojly* jy* oli^U <«Jadl Aaia>>j ol$>-yj JbJt£ ^J — 

0 

.• j*Zi>w< AmmjLj tj«t ^j<A>d Lju* (»^UaJI) J ^»Jl oUt yj a>j 5 ojbl 

taMpubori buyi m> 

il|'.«> ^SjU a ♦la.* aJOJLp Uljj* 5j b?l 

.o| c kAl Jj.y: jt joJl Sjbl oljJ ^ 5bt ^jwl jL*>I ijb>l -1 
.VfwlyL->l oUllj i*Jl J^y\ ijb>l jp ^Lw V JL*> I LU^tII -2 

% J l ^-)l j OLc a ^^^a)I Am4»j ^* y J *ilb AnIp j ^ AmJI A^JaJll wt<^ "3 

.^ybjI^U^i^kuAJ vMjdlolj.aU 4 

.Uyp ji •<>^1 jl yuJl jl ^dL JIjCj j^J **^'-^1' AmmPLJ Ijljj* JJ>^ '5 
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VfwIjLOfUjb?! 


: Jills’ y <*^1 <~?w ^ 


olai yjt 
^jtjuNt» 



(2) JS^i 
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: y jt xlj J^U 

^t> :y* <U>I .A* j JI>JI :^JlJL,?I JJUJl: j/tfl <U>1 

<!>■ Jl ej> J Jlj—Jlj ! oL>«Jljw^/l <pL«^ <!>■ jA iiJlill <i>- 

jl J LjJ jji JJ* I 

Ija il^ji il .Juk J JI>JIj :oUJljL->l JucJaI^^ :&tt\ <UJil 

JJ J^^LS> 

:y> *Juk j JI>J»j :oL*JljL,)fl :<ju\J\ 

1 ? LLu? j Lii tj yu oi ^ 1 



(3)^ JO 
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v-wi^yu ^? 1 


^jA jA Ji j y, -l' A^j\ * * ~ JUl 

V-wl 5»l J i,b>l w>lyi_ll tfjUU 


• • • 



«w1JL-)/l <w.j 

• 

vW»' 

• 

l w • 

s' oLy»»Jl 


ol^l Jiil 

eJJL^ 

obL^jl *Uapl 
,Jp »L» i»lp 

o^JL£ ^*9j |»...»la»« 

LLJ1 S»l 

JLtuJl 

£^kJl 

^ j <4>-' 

S»« 

ik-Sl 

jUiC-'Vl j 

oU* ^ JLa» 

oiJL^ 



69 






















tantHjuyifcuyiv* 


^^jA UhjiJU»^II jC<t 




<4) ^ j JSLi 
4^i^yu>yiu^ 


1 

2 

3 

4 

5 

6 
7 
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icLLmII *jj JU^Ij oIaLIL 'jij/'X* Owl j *«*^/l ijl^l »„.lla~» 

. LjJU.>- ji o ym Jl ) j^ ja3I <jlJI ol yJcJLI JJ^ Jp SjJLaJIj 

^Jc)l w)l^>*j^L»w j^^JU tAoJLJtLwAl w*lyJcil olyJLJLwIj 

^^ jjlj ?j^/1 jxi jji OfLul ji^y>wljw^ll 

J^i'J jwj 1^ a ♦ wa» ^yjl oL > wljw^ll Uj ?oly*i« j*/ 1 JUy jjl 

jw»»Aj ci^* *O^J j ^ g>wljw)|l jjji-Vil >^jj^ jl Ajj »j ~> ~ 

^>Jii]l <iJL«p Sjtaj Jp ajji n |--^l ‘I jLi>Ij l^Awbj 4il.iiw«« oIa^jLm^ 
.iU-li 4 : %,.Ja'.,T <*UI ^JL oJL-ll ^awI jj)|l SaLaJI ^ <Ux* 

^j^» JIaw^M »Jb la*.11 j^>^ j^*>wl jw^ll jjjjJllI jl 

VUi 11 Jiu^ l^i 4 mJI j ^wJc]l Jp ij^Ull o^Jl w^IJLwaJI 

JXmII Jl LwLwl JbjJ-l j^lalil j j£*> slouj fc^yS^lall J-^«l • j^.A; 

• o <*-aaJ ^jJl ^llj ^ilyi iJl^pl Ci^Jl yj-i* Jj k^^lll Jl^J 


\^A\S oLJ j~A sJ *A* JujJ- j£+j J»l£ j£-i jj 

.La jl>«j) v_*>-t^Jl ^l$llj 4 j (LaJI *—/jilail J*jJl JbJL^ *1 
. r 4ilj JaJI ;v^> ^^1 Ajl^l J ^ JL5UJI -2 
.willj Jjowj O wl jwJ <pLu> J “3 

.^■^lyi j£41 jL* 4 

. <LiL«g^/l w^jjXJI olJLlal* JbJ^ *5 
V'> ^ jL- j\j iUl -6 

. J>-l^ll iilS J ylaj Ju»l^zJlj jLaJ'Vl j jjULzJU r UJl -7 
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i Strategic Decisions 

jl5 *1 w J5 If* {J*ij I 4 JJ 4j 4_Lp oljl jii\ jlj£l jl 

j OjUlj OjJl C*ljl^l** . jiJu* jS’ ji I JL* 

<> yjl <~~>jj jU»I J J>-Jb jl tbfcJkAftJ jl 

.Ui^i ii^li* j^*l c4y*^Jl <jL>- J JytJl 

! JllJlS l*j 4 **l jljill ^>Ua^l oJbJLP obL jaJ llljjfe 

.^jljUhl oJLP ^1 s * '* ^-* 4 ' OjJil Jb oJLP> ji jLl>Vl y 4 jlyt)l *1 

Cil^) Jbu jyw >■ A%jA j fLub jl s_*^> jyw n^>- jlJL^I yt jlji)l *2 

JSUJI 

. j.u jl ^ij ^dil Jiu» ^AJl J*jlJI jL>-I cL«p yt *3 

-b 3i^ j^ (j J U jj j aJL*^ "4 

.•Juib' r ‘ JiJUJ Jlf}\ J^\ Jl J^>JI r ‘ UW ^Jl JtfjJl 

J ij\>y I UjljJ jl ji Jl il£l JU, 

<*J 1 JUkS/t JbJL^ JLPj aIo^-I J^-l^j* <b-jA J5 J <Jjc* oljlji JL>w 

Jbki vi» ^*11 p-kJi •jb^/l 1 Ujlpj yljJlj oULmJI 

. «bjl ^Iklj ^....*.A> fP^1 ^»«Ll.ll J^jAl jLb fclsljly 

o-y jP vJ*»l jly]l j* ip oLaJI fi*kj jiJill UJLPj 


72 



vrwi^yujb?! 


ji» u.nil Jb JL^ jL«!L> oljl ji JScS i»li^Jl aa^pj ijb^ll iS^y* bJLPj 

. JlyNl £3li yUJ UjyOil ^.Ull JbJ^J l/VUJ ili^1 

%J\s*y\ J»LU s-.lkb ^ ijl^1 jly UU* p-kJlJ la.la>i:ll i>lLi 

oljlyJl ilitl <_£yi IJL&tj cO^A^JLlI j>-j ol»lly^^/l Ijlji <ili^Jlj 

0 

.1 ^.—At Sjb^/I aJLa) IjI j +~~*I 5 j+Z~mA ijji J 

jj^jll l|» ^yJl <lxJL»S/1 ^*>1 oljlyll oyi^JLlI jOuj 

. <L*P >».<» U J btwl 

aJL*a)I Jbu jljxll vJL^ jL ji U jj 

w_i ' jxu ^/J yfc U j**jJl ^..k)lj jj^il J Sjb^fl jl jLipL tijjb^/l 

^•J . jyw u4)jl VmmkHI jl yJl CwJ w).^««w j_£ jl^Iil j&AjJ ji 

^JJ tf^Jl J^b J-uJl o'VU ob oljlyJl jl k^yOil 

oljlyJl y iLJL* y i»l jl U 4 JI j JyJl Jl yjb lr y-11 4ilS Jp 
j c^jbJ j* J$\ j JjcJ jl oljlyJl jSl o«l jdl kiJUiil j <j »I jdl 

si*»ljl^yJl Slit I pjb ^jbJ jl J5 j flV iiUi* L^l (CJ^Jl ob 

. ^ LwLm* 

^1S /w*Sj jllbj <>by <«JaJll J jlyJl c^l jl JJ jJ^j 

.<4^1) ^Jaiill J^^l J>b jl yJl J^vl ^yJl ijjb^/l <JaLJl ^ ji>«* ^iJjl 

^bo^ekiidbo^koi 

‘j'yM Slitl j y juj ijlyjl i>mi y jv <jy jl jl£y 4->Sll yj 
j oljlyJl ibil j jJ-l UuJ yJl i»l ikUl dULw jl ^ jlyJl i^ui 
S\j&L jly-\l <j jlyJl Ji>w» .>yb jl yju 'V *ilb jl JLj t4y« ^jJk>- 
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j\jH\ 3l£l Jp .jJLpL^ jl v> £Jil j* Ukil j Odj^l JU jl J, «, j\jH I 

.V-—U 1 I 

J* ^j>U JsUlM Ok ^ v-Ul jLs^j 

ll^l4 jS^JLi JjljJl cIaP J jjUll JbJLnJl 

.<a15oJI • 

• 

.J 5 UJI • 

. 0^-1 • 

• iOLJl • 

. Jy»Jl • 

ii~Jl • 

• • 

Sl£l) V-—U1I Ji-xJl jL^I j jlpLJ jl jSU, ybJl ifcjtfl jp iU^IJ 

:(^l 

?a£iii <^\ y ji &}, jL^-ni yp ^jlji j*yi j> -i 

witJSJ i_JU J^yL. Ji-xJl lJuk Jjk -2 

?4.1 J*P <la>- j£j« J «W?j JjJlJI Ul* J> "3 

! JjJlJI IJui ^Ij^wL cj yi J> 4 

^yiijuk jy^yai^yaij^yji^yi^^ jp -5 
?J-fc-ll j <1 CjJlI f jlp JjjJl IJl a j+J* Jp -6 
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Vfwn^->u»i 


; iJLJl juUil |»«jb jC*j <il ^ oLL£Jl ^ 



(5)^^ 

jsioJi 


tj02ifto*'gui 

: <j* j' «<5 *>*>> ^ 

.1^3^ ^JUj jlji3l jl>c1 4>-U]lI oULJl -1 

.^bJl oliLJl JJL^ Jp ojJLaII ~2 

.^»wll Jp ojJLitJl ”3 
. jl jii\ JS*1 a 131 • jO^J «jlf* -4 

.•jlpLJiI ^^>-S/1 a^jUL* -5 

‘*--*^zJl -6 
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iJUl oLLoJl iiL?) cjjJiJlj ii^1 J! 4*\~py\j 

m « 

0 

.lx>- j j£j j> jljiJl J »IpI^* 

.L* j\jA Jl j j£j jl *1 

. UJj jljiJl jl -2 
.bcili jl jjt)l Oj£j jl *3 
.i-JLJl i-.ljjJl Jp jljiJl ijjipl -4 

* 4 

oUj^j ^^iii jju^ jp Lw 4 ji ^i j j£*> j* *5 

j^ *6 

. J~kdJ JAi jljiJl j^& jl -7 

(Classification of Decision DMjZlf 

: JLJl I Jp dUij cgj i;%‘ Jl <jjb>l oljl ^1 

(Administrative oijl>i -1 

«1v-1 c<J«UJ a «.k:)l jOl xju: Jl oljl>UI j- j^Jl lip ^Jjl^ 
i*jb)/l oljl^l ^js>y 0^-•►bS/l o-jJ ^Liil Jp !>>li 

JL^jVI ol^ij aJ^mJiIj 4 laL.ll j uj^ vJbil Jp j 1 .la'.*)l jio 

oUUjJU idj^Ul ijl^il ju jiaij ! L 4.*^ '3 k'-» , Cl«Jl womiIj ^Jl 

.oLL ji 4»)U jl 4j jimi »l y~* aJULl-II j 0 

(Operative -2 

colj j*a> Jl ip y*0 oIjlpS/I Jl otjljiJl £^Jl I-Lp 
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vrwi^yujb?! - 

JaaII JbJL»%l3 i>il» 1 *-"'** • J*-^* aJLaJLiII tlslyiyijl ^MWJJ 

jJ ( Jj : -JJ v l~> 4kl»l• j> Jy* o^*i a . l l j 

■*»» oL^lJlI £> J* UStfl Jl l* 4ukll oUl^l Jlk 

»».llaZ> Jby bjii y* Jij yi t V*^JJ *L*l jl^ill tJu Jl* O y£*> JL*J 

. jl jji3l JLkli ^A>wiJl 

: Strategic -3 

jJL*~ ily* 4Ja->Jil aImJI J U'.ll £^*0 y> oljjji3l ^* ^iJl IJu* jUl, 

OvJl_»ljU^! ^-‘yj ‘ 4 -1*- - H APy«J& 

.^Jill iL y]e> ol jl y jJDJJj i <»la‘.ll ^_*)JU*L 

Iyil*J 0| c ialil Jy* <A>ylil JjJj y_»ycjl S^J^J 

>\£\ jyi i^JLii ytf <3j 4<Jldl JJt jLc* olyl>JI Jy- £>Jl iJu 

.UUJI ^,b>l J J^j b oljl yiJi *Ju Jl* 

“ ^ydl ^ IiaJI JL»P JL*^IJly ylj ~ ylyiJl J^iJ 

<£>-1 yl vilb y to- y ylaii 4-^wlJL*}M ^IJlJl jy* yljilt JL>ml* ^JLj ( J M axil 

y <_*f* (*•* Jy*J ^ J^*d v#*^' y*" >* 

ja)i tl*^ l^jijukiy l^Llpy fi»bill <ll>*j »IjL jLcJ Key Decisions 

oJi> JL>mli j 4^kll jjb ol j J <LL y]» ol jl y y iaJLJI ykUJtlj 

ji oLy—* J^l J ol^l jJlJl 
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:Ukil UUdl ^ Oyy ^ vrv* j 

^S- CO it) 0 . I* 0 0 IT4* a 6^ - TrW’ _ 

. <-i j «^>w jji alJ O' J 

dUJtfj tlfA* ^J^bcJ ^l)t ^^s^Sfl ojjJalilj olp<..»..!L <«JaJLI y* • 
• ^y>-S/l ol_.^llJ Olfi-lj <JL>»il it£»I>mll £• l^li'Ap 

.ijl^JJ V-J^l oUl^u^l • 


Strategic Decisions 

• Scope of an organization's activities. 

• Matching activities with operating environment. 

• Matching activities to resource capability. 

• The direction in which the organisation wishes to develop. 

• The position of the organisation in respect of other groups and 
organisations with which it deals. Its relationship with the community, local 
government, other agencies. 

• Major resource implications. 
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w»'v»yt 


« 4 |»* 




jtA* 



. jl >bU 1>IUI ,kk£ 


^LLI JJ^f.U:... 
UlS3 wl^all ili XJL>u) SWOT 

m m ^ • 

.l^ip s..U:)l 


o^C«il ji- jp J^nm* 


.^l^l ^Jl |».g4? JL>P Jjljb 




Ukll .kkL JLL. 
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gftftU JmiII 

hitiiiiW 


: C JS' < &&\ IjJB cVolAl 

.> «.o« u 

^njnj —y» i^i^hi j— *j ■* J 









tiUii 

JaJa>«zJl Ijw^/l L.la>«;ll 

oUl^Vl o^l U lil io>11 olJJL4 j ^LU Iju ^UJl 

t.JJil~ll ^1 o>lL IjU >j .iJli-l oIaI>VI oJL^ V jw^/I la.la>i:ll 

ol>cll <»«.«* > ♦!) iJl^l oUl^^lL o^i ii^p 

■ <l.Jl (J <NJ>ll 

/jbtjdtLJa >vll^ Jp ol>«—) OLaiX^ll ^4 >^]l OJUapI JLiJj IJub 

L3U <, ^y: U J?Uj i-iji La «Incremental Planning ^^*51 >Jl 

Juip ) j\ C*d la.la*«z]l o> (^»'Jl <»»J) ^*jJl ^»Ip 4»Jj s_<■■ ■/> 1 

ej> UUJI AmaUlIj L>> j ]>£ljl J <m y«Jl ol^JcJl c(,»—Jl ^jA 

jSH\ **rj >jl hoJUjJ^I <1UJI ^Isll ^>1 k+jJ& 

^jA oL?t>jl jl ijJ jji < JJL~ll Jl ^lx) ^jjl ^yfwljw)|l U-U4-:ll 

.^LU 
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^jj ^yjwlJL-'ifl L : la>»:ll ^*lla.„sd olxycJl ^jA 

<ULi JaP <k^ ^ytuljv>nVl la-U^rll : ^a\g ./*a JL^l obyu ~1 

.4>llit Jjl yA JL>«JLm«Li iXjyif ^jljUhi £jU IjL»«J L^L*i ^JL^ ^jdl 

j£]\ <» JL*jM 1 >L^m> <«hj!aL^I oJla 

<» JpLtJ jl |» 0.)j <4-UJ L*j ji jljL* Am<J jJl 

l^;la.J yi ^Jl <Ja)JI yk ^yfwlla.la^rll JL*J» <<*L*I obyu ~2 

jyj . J r i : * J il j£-J>j iJid *LapSf 

yA <A-J>jy J y*aZS 1 1j> ( JajJ 1 *_->jJL*i pJ 

. JUljJl 

.*-**»>->! S»! Jj! ^’1 JL->».kk^Jl 

s».Ua7j ^y»wljw^ilI L.L>i:)l yCj L*jlp L-Lc ^Jazj L* LJIp o^LaJI jl ;<u^ > 

.Jii: ^ ^JLi ^ Ljlp 


itUJ jj-L y e—* j^aj jf' 1 l a .l a> » :) l j ^1-b^fl jl ; ^h’. « 

. <L*L* 


L^UlS^lj U 4 A la .4 y+J »JL AJJ i->- J 0 jiaL ^>A-J IjU-)M Jx ila>i"ll liJLw 

i£JLll JUu jjjyJl jlia^fl lJUk ^ |Jj lll^j 4 Lj J>b J 

1^* yU jl ^yuj ^yJl 4-«*L*S/l JUiNl ^S\ aJpUj j jl£ jl aaIj*!! 

•V j^ 1 ^ v^l^iil o*U& ^LJ 
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»j£j* OjfiZ jl Jl i»*l>- <J 4kljSfl* 

iJu jj>ii <ji ij itCaJL aJm 4 Jjt^j »^aa]I ol>Li>L» *li^1 j ^Jlaill 

<1P Ltf ^*\jj JUu ^ JL* JlobAJ JL* ^>wl J^t^\ JaJa>«l3l 

o j*z3 (_$ jJl qUlI j&y <^*^l *]a^~\ iS^y ^ y*J *-*4 ^J 

.4Jj> Jp? tZ^L^J^l Jp UUtlj <«Js«ll KJkyt y& y Jlj oJL>* »“ J l > ^ 

aJL^J? l^iljulj <aJalll 4 j j j <pL<^ yk |^j ^y»ulU-U^rll • 

JL* ^*1 jp^lj wjlJUfcSfl oJL* Jj1i>v1 oL»wljLl>l ji JLi i^Jlll 
- UjU»J j ■*■»■ Util J^ai ^Jl JJLL <>±J>\j jS> 4jS^jl> C«i + y& j yA>w 

cUkuJJ ^fll oUUVl ^44 l. UIp ^Z\ jsjy I L.L *:)1 • 

10 IljA^-1 l^lilaJ*j tp^JtJbL Jala>u ^JJl j y~~mZJ\ *^L*aJIj cl^ilJUfcl sl«->- 

. oJLii-l jl oJLJl a JL* ^l) L»JjJl J^IJLlIj 

ojjJu ^jieLj ^JJl JJCmII J 4*la’.ll ol^l .L.l>v< jlo ^>«Jl^w»^|l Li.Li>it1I 

jJJ ( JJ^ *Lj ilfilJUfcl j 4+bill iJL ^jj <JJJ ^jA \£ JbJL^ (a Jp 

^iljUfc\M dUL‘ 4>^ ^ UJUy c4JljlJl oljOiJlJ ik^Jl iUl ^ J£J JJfeJllj 

J* *k£> Jaia>-J oL^-ll Jp Jak^j J! 

^Jp < Js^Sfl ik*^1* Job>-j ^*1 y ikLbjJl oIj^I~JlI ^^Pj t < j££ 4»blll ^^1>~* 

Jpj .Ji^Sfij 3i >% £&>! -isib, ^ iLb, js Sy-* 

y 4 J-N c5y—• (J* *.£•*• -bkLj £*l^ :4. 1 . » . i . :l l 

oL>vJllywij ji Ja]a>> yj^xtj |> ■« «4jt) • aJL*P ( yhJ^>1 b.b>*:Hj 

lj jl^41*4^1 ^*J| ^A 4 >.~Pj J>l^4 j 4*blll tL> OjjJ ^Lm i»lp 
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>ul-t L*kJ' 

w 


ijljit Sjblj 4<Jli1 Sjb^flj Sjbl ^yfcj ^oiltj Liul ^ta»T 

.^ijlalJlj w*j>«Jt Sjblj j Sjb] 4 <j yJLJl 

JOJL^j lOljljjUJ £^u>j oUjLc»JJ ^Uai !^P v y»wl^)fl kJa>Jl f jij 

1J ci?«Il <JmJ| olJ^IC aU j*ZmmA + y*0 Jp <*J^kll Oljl 

jA - ii»l — ^ijuklj .<JL>-ljJl a^JI j ol jJcuJJ IJLSj .3*11*31 j 

jxJt «Jla ^^Uipt j jl> jl «_iLJL^I j 4 j yJLJl jjljit Ujlj 3ji i^Ui 

oUi jJIj oU-U-l J.LL y jSl ji ^w* j*j)& ji i.tf*.i ^Ibj iI^mIp *Um3Ij 

. jJtill ^ jw« |11p j o ^Jcil 

j* j> L.b > i Z) l jt JjAi ji U »jj (j 

3jJl iik>j ^*1 jj ^t ^jdl <Lj]? *JIju^I 4i|*^yjl o«jljwx*^|l Sjb^fl 

;^LJl5 ^Jlil Jj ji? ta.L>«:)lj ^>wlJaJa>«l3l ju yU- JU^ aaLJ 

ji ^ liUj Oicp'tft Uk- Jp LJa^ijt ^ OiPjJt jS* y-, :Sf J 

.i^bSl jijk: ja <j fjk; 

vi/ti LLoaJI A^j^t jaj j lj^ jJp jt^i jLaIw i j>uIJsJmiII j^i • 

• <V!wt^>t LUuJl) A«kJl oJUt 

oUjlJ^ (JI l^lA-yj t^iljUkSfl JOJL^ ^Jp jtfi j5jj (^Jdl Jjjt kJa>u3t Ul • 

• J** c 4 ’-^ 
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4>jJb jhj ^ j>ul^U^rll j|) y*J 

.i-—>L~Jl j i-p| f Ij*-'i/l *J j jJaJIj e 

U^b) <jlJI j>»Jl p-JBj JJ* Jp yj\ L>.L^:)I :LiU 

oUkl^Vl jl y>Jju ^^S/l jl ^jdl Jj jJ» L.la>«:)l y jS 1 (o-jUj 

. JJlJll j yZ~Z sjy* yuu 

i3Ljfe jl ^yjju Vj tSJbJb^ s^»>Ufcb*l ^J^!j <)|i ^jgwljw»Nl L.k>»:ll ui 
(*yi ^! J* n« k;U l|J y)\ a^JI jU»l j ojS/l ~*jj 

^l>»Jl iSJJJ J £~*J Ji JaJaiuJl J~w lllJU 

j k,jjdl J jjk kkk:Jl ^4 ^1 jjLi s_UL3j>j L^La^ oiij Vision of success 
lJLy» JlU^ 4^. la* ^ 11 aJLJiJLI jJI ^>VJ OlJl jwi^ll <k^l j|l |^J 

••Ij^Vl j J^ 

J*ULJj ^UU ilJLi.1 -SjIp - Jjdl iL> ikJ-1 bt 

.J.47.JI Jp ;JU -1 oUU^J 

«akl J.a;.J1 a>- y)S J^lSo* ^ju Jp ^kJIJL*N 1 kkcJl :Uilj 

. Jjdl Ji^l» kkkJl j* J\S\ ^JLiJjfpS/1 

y J ^X* sloaj Jl ^1 j^L*J jj-^wljw^l jJakJil j^i ^ yJ 

dAJi J jl£.> I jjju U>U4 kkll jL^-1 Jp JlZ y}\ ou^lj oljl jii I 

.iS'jv-jj iJliuL oj^kil jJ* < 4>“1 y* jl£*^/ 

JJii-ll ^l^il J! j^Uij^li^Jdl Ji>kkuJl Jt j j>Ul bt 
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>UM L*«Jt 

w 


^jXi: jIp Jl j*i» JULj. JJii-li li* Jj J^u »jtt i. y*Ji oli^ij 

|1 bl i^P^4 jV Jli oliy*flJlj oljly»Jl ^4 ^jJL£ ^JUj ^JLP jU*l j 

■|> ^ J.dZ. « A l J^l^ll 

•Oy^j^*- 4 <.£J^I Jjjkj ^yjwlla. la> i ;H ^j4 ^p^JI ui *iUi Vj 

t ^uuyi kjuum 14 * 

j ^>»j»l^w»^(l iaJ^dl ^JLtaP J>l^4 JbJl£ 

.yu-ifUjVi jj^ -1 

.iJLaZ—ll obj-Ll^'Vl JbJl£ -2 
.JjCw>»U iS^JLil ijjjJl -3 
.^gU-L J.Jfc.-ll ijjUL* -4 
.<iyLdlj JLau)I ^k>- -5 

.cWj <J (l> ^‘b U JLi ^Jl ULaiJlj olj oUl^Vl *Jb- -1 

.ji-Lii-ll ji Qv&jzJlIJ OUaJI ju -2 
.4~iLU O^adl ^-Aa.A)I jl 0 jj}\ ji»l y ^JL>- -3 

^1 olJbJ^lj LfA*«p ji l^yj i^kll oUl^l JJ^- 4 

.4»bul) 4JL4^Jlj <JLjl».ll AjJjjl ( 4^g -5 

oJl* jJl oJl* Jl JjJI ^4 siL£i ^yJl ^jJlI <L^1> ^JIjuSM -6 

.iJL^Jl 
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<w«Lll oL*wl jl o«m»I jw^II ^>1 *7 

JaJa>» j£jyjJil Jak>» ui>^ -8 

.4m»£aJI 4jJUcJIj ol jJijaj twA^LUj < JmJ» -9 

.i<*jull -1 

jj—Jr** Jr^ *2 

.<JUjJlj *3 

.^^J^IwilJU^IjCKRAs) v-J^I^Sldl^U -4 

.oI>hjI_^^ ll -6 

£>U>> I jl j\ Ji o-UU Jl ij^\ v-J’ 7 
iW-l; iLaJl 0»i oJljU *bl wilJUfclj ol>>JLI J.JLJ J^Jl -8 

s^>Ljl^ll j lala4-> J<^j 4jsl>- Jaai ^yllj -iLl ji 

\jy _$1 aJLmJLJI 

: JUl j£JLll j ^ytwljL/tfl L.L^zlI iJU* J^l^ 


UL* • 

jJcij • 

. i 

l*dU, • 

4i-L-j • 



(•y,j*A 
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1 2 3 4 5 





* ■ >»•* y** >v 
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>UM L*«Jt 

w 


t3*PUb)naun 

<^l4-l oLil jJilj ^*1 jJlj olpj yjlllj la la 4-1 la.la>i*ll aJL»P 

T* 

iPlanUKOi^ 

.iJL£ w , ‘j (JUai j i-x* k_jlJUkl j JpL-j JJ Jj»i iiaii-l -1 

tflj . . ) Jjuo U < Jjub lilij . .aLuL*« ^jA . .<1aP ^ycJJ U jly ^ <lai4>l ~2 

.vUUJJ ^i ^Ij-.UJ^: 

•^t: -3 

v jJt^ ^yJl (o^.larJl ji ol~Jjiil ^i) ^»1 jJlj oIp jyJLil ^ apaA*^! *4 
.aJJ JJ-Oyi Jb Jj l* ^1 ^JL£ J j liJUk 

Project £j jLa J Sj .^IjJIj olpj^ill ja **y>£- iiaa^ JS J+~aZj 
aLjl^SM ^ja ap y*^r Program ^«D j» J5j .^>1 jJl ap y*^r j«Ai 

^^l^pi ap ji ^p v jJi>«i) Af»-^ aaJI Lfwajy ^Jp juiaJ ^yJl Activities 

.<^4 

i&fttflttWIiaiMp 

.^>1 -1 
.aIvLhJIj ^^yi -2 
.^^-JloUJl -3 
.^JlJUfcbU -b-uJl -4 

.U Jdadl J>,1—nJ oUlyi jujl^JI -5 
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j^Jl iCmJ J\ Ujj blJLpI SJUilj iJL^I <kitl *6 

.iiai-l «JlA 1^14 

oVjLm)I ^ - Xa> ^yjl (JL^I fki^l -7 

ui^J Jb^ jjl JJj ?j^l j>w jji #1^1 j4j L.lfl>i:ll aJLp Ujw 

-i*.0V3UJ1 ^ ji buy l u ji 

Jp ^JUl U-1S3I y bJkJU Strategic plan UwlJL-)/l ikU j 

ij! ol y^'* ^ yil j* ^yJlj 4»bull o«Jl 

oLpjj JUI cLfciJI jjUtllj ^Jp <Jaj^l • Jla ^4<wj 

^jJll (JLaJI sZj\y~jM ^|p xi«j Lf t«_£ljUbSf1 j 4^ia«ll oUUlj 
.ujui j ^uyi j yui j jb u»ku j^b bbui oi»i j 

:/Jl; vfvV-O^ v-^» y^> 

. 4 ♦ la'.l I 4 jjj *1 
.4»la'.li <lL*j *2 

4^U*tl ju«J -4 

Jlj jj l3L> ji OJJ jj> jM jbjl IJut j bU 4^84) 

.4JUjS|I »Ju Oii 

J-.>i^:ll. *jufc JS ^yJLt b^ 4«JlzJl J 
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ji jjy i 






qjpoUmJI Jaafdl 


«JuU 



.iijLi 

L.J 

.ajLptfjik* 

LJ 

■<Lit 4 1 ^*«*l 

LJ 

.2^2)1 3^1) 3 mu AH ja^LuJt 

•CAilklll / ikfti 3b&« . 21Vj 

LJ 

J 

.sukuuiuj 

£_t—1 

LJ 

.2ui»ma*ui 

l;j 

.2UL«jJ 3d^ <J j^i3 ^ rrf «jUt1 

LJ 

.3i<li<llMlijCAjl^(ijjyil jQgUi 

LJ 

riUUillgii^S^LjJkilU 

l;j 



yiLJI J—all 




yiJl j»JL jLIj apJL ji JUjJ U yu wL»l *ijj 0)* 

■L ot » w j jl j i <ju>- < jj jjl oJl* 

( cfJb3) 


j^Jt3l jl w>yu—ll IjJj . jikJl <]oJ jA Vision <*jj <*J£ j) 

. jlwVl oy\>- j ij j y)l o jljl j jL>-S/l jy* j Li ijJ ^Ll 

■»,jyp-^|l lal.~j ^Lp jC>t ^] jlbi) ^y iivlll ^Ijb^fl ^ll la..*yJlj 

^yj 4 ■«■ 1**11 (jly ^JJtb <j jA 4jbS^ JUj AjJ ^Jlj <iL jjail .O IyS^Lw jl 

w;Jl 4 oiJ *. Uyjl ojjfc ^P lfL>y j Jb-Ij Ja?^ JJ Iff ?-y jl i-P^' ob_yf>J.I 

. IfJUl j 4^U-ll i5jLii. jy y>~\ 

J-^- J A-Jidl Jp^b <f~r ylj Jp-Ij Jail- ^ ^ jl>y ^3 ^Jl f y&j 

jl Ukil Vt iij J\ £ j, ja llLaj 
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iUt L*«Jt 

w 


^yl-Jl (J&dJ ^yiJl pJipl ji jLo' oUl i-i-JLiJl £pUl Jb-1 
.ijj^)L Ul> cp joo U ykj iy»LJl ci J^JLi ^iJl 

lc^ *i 

^.xJ ut: yiJl ij* 

o ji »lLplj £ylJl ^1 _^>lj 4 j^JLC"_ j ^^LJl ! Ojj Cj 15 JLoi 

. jLJ^fl 3ja>- *S yl- <*ib 


: ^fcjal tjfi" mil 

Experience • «i-i • 


Knowledge oydl • 

Imagination JUU • 


.*Jla£ <*AaJil Jb y ^JL» -1 

.A^Ikdl ol>y*J^j obllaJ *2 
^jJl J-JL—ll ^jm Jj ^yidl JJLJil j 0* ^ y~=r -3 

. <*J y 

. ^.a> clU <jL ^Lsp'bM "4 

JU^IyjJ -5 

.JJlJlI j jidjlj 4 -*■ I* - -*• 11 «JLcJl 1 odll j y/*% -fi 

. Cl w^jPy JJslJl A>i ^>lj Otj tjyu? *7 
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iJL. j j \) j 


■ 40 y jjl l jm^J 2 jJLii %-A^'t ijA3 -8 

. I# i*Jad j\ ip_^ ok 1 jl i-LoJ iJLi:_• i)U> jJl ^3j*Jl *9 

10- Vision statement: a sentence or two describing a company’s long-range aims, 
such as achieving dominant market share or attaining a reputation for world- 
class quality. 

11- The vision is a desired future state - aspiration of the organisation. 


: olLaJl ja <P j>yi y i>c»-Ul <;j 

. ila.«,» -1 

.«L* -2 
.<4^X4 -3 

. i )djjiju jt -4 

^^4 oli jl -5 

i-^ij i*JL ^Li) jJp ojJLiJl -6 

jll?J j Ajcufjj bijyJil JL^JLll ipLu> JUu ^Juj i 44 L 4 jjl *7 

■ -8 
.^^pIjo^/Ij L -9 

(3 qJULJI AjJIp lijLt -10 
.,jJt9cU iLlij i>--11 

J&j ijOlj *12 
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•liLJjlj (jJLi iiU» -13 

# ® 

. 4j JL^- ^jlll jyt tjL>- <aaJ y* Jp ^5y 4pli>tJ* 4 j ^y5 *14 

.I^JLa^ JiUj ji olylv* y^JaJ <*LU ^jlllJl jyj *15 
.J> Jy4 j£Sl ^Ijb^M ^ | fc IjLj ! ol^] *16 
. ywL»c* ^ y^~3 ,j iJli* *17 

tlgjJllfO) 

.<ULll ^-U3 <Jj ^5-iJl y* j ~ ,j*Ul j* v3 J>\ *1 

.l^M9v! |»j«liy> ^g dil jylj u f If* jy>yL ^.w.4 ob oLjl^ Jj ^liit *2 

*>• ^ yU gL. Jp J*4 j, ^UJl ^-Ul £* -3 

.iJLf*Jl 

' l"-*- -* ijySjJu ^Jl »U<b^ ^|rf»l^JLl^ Vplylf 0y*y>i>J ^y««UJl yub *4 

• J pVJ» ^Ul JJL ^ j ^jLlil j J Jb -5 

4lllajlj *■ *-*yjlJ Jt^l *-*■ -,-<*-H ^]»l> v_..lg jp ^y*UJl ^jjj ^JLil ii j^Jl *6 

IJL2>^y* 4 <«JaJll J>i 'j** 

4aJLaJ v-Jyjl oU>*11 Jb-k >1 v^i JUl J^JL3 »J 

: a-Up J ^yJj J! vPJ* *yrj jt 
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iJL 0jj 



j i Jd\ 

J»u-i 


<4j OUJO 



(9) fij J&i 

/Jdl w/jJL>- C*Uji« 
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-aUl LoaJ' 

w w 


i aainagjUXirfii jmu*m 

1 Jj"^*" • ^ 1 ^ a 1 

U V'^Li&w* 4 % la AI oJL* J J y— j *-A«£ ^ 

iJU-l eJl* I j+jAi ji w-£ i)jJl j ja)J£ ^JJl jl ?4%laAl lfJLi£ %_i^ ^yjl 

y J^b 

wlJlyd^L/iil^iLJtj^U -2 

j} j^jJl i^llratfT.^V 4 j ^L<a) 1 jj^Jill • lfll.Li IJLft jj 

jJl ^Jb J^JLi j jSj^Zj ji j^IiUJl hSji .4%1fl.ll 

. Lflji *^^1)1 ol: J%p J) Ijjfc j^i 

i^ 4jlfl*> ( ultl^»|^> 

jjla.<» ^JL*l*Jl 4 j^ jJl ^S’Ju oJLft ^UaJl j^\^S' pJL (i Jb 

. 4j^ jjl JjI^ £• 4A>Ijl* 4b^ki J%aJL) JLP jl 

^ J^j i ^ ub ^ fciii ll ^i4»/JlftL^l ^fll i jJval -4 

. JmAImJlI ol y>« Jiip yk Ijuk jnA^iJ j >JI ^jl>-J 0) 

•r^ 1 ^ f»j=M ^ ** sri ^ ^ ,Jufc j! 

*5 

«^>Ij^ZmJiI 4fl£ J ®j^b j/0L*L*JI ju *£ ^JL« 4j jj wLlJL JL^aJL^ 

JL»Ij 4>-oUkL^VJl^p^fl oJL »j Jjp joo 4 r LJu!L.J'j iLjtaVl 
) j^w.ll L^^w; £• ^Lfli jl ^jJjj\jCj *)}j 2 ^J-l 4Jb»ta J*l&S <JL.LS^ .la.Ai 

. 4 % la AII 4 JI ^>..J ^yjl ^jljjkS/l Jp jji%jo ^ 4 — 4 ^ j/JL*L<Jl If 
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ll i»J .Jj^aJ J Ajjf- 4-JLp ^ .0 j£La jJl jl 

.4JLa£ jjjl ^J-Jsi—ll i* j^Jl o^^JUcJl j>-\ i, ^jJLo l*J ^>w 

: (><««) ^ 

y*~~* ^p ol*«l>- ^j^pl jl^--■o* 2020 ^Ip JjJL>>j 

•r^? 1 

: JUU^fljLin iiattiwiiifcl it 

^jA Jl>» jIIp 

.(lull J uui jijJLJi jlJ J Ujl 4 Upli ^Ni U^uu^i ji 

To be the most operationally effective Police Force in one of the safest countries 
in the world. 

.<11*11 J flkU iw J J L.I P^\ lo**, J«kJ 

.olil wl l oJbo ji ^|^*LJl o <11p 

j ^>JlI Jp o^^li jIjC ^yJl oL n o^ll eJOlj ■ .irt> jl 

.w*l*«vi^l^ j^Uvdlj oL*jl>-j <«IjLmJlI * - - ^ t i 1 
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JUJl |»«U*)l oIm»x^» jw li^4Dl^« j^l jUt <mI>- |n »la> 

.U «.■- » * ♦ V j^i 






r-^i 

J^J <^l-b ^-^S3IV-J 

jJ 

Steven Jobs 

i_JU 4_JU oL<jl>- ^jlJ; 

. <J jjifet <aJ&J »^L«aU o^-1 


Herb Kelleher 


^lSjL. 
jr^*jjS 

^ ^ <Sj\+ ~ 
Mary Kay Ash 

»JL■ i<<^ j^JiA. i<8> 

J* *iS (1UJIJ ^.UJI 

.iiJjJl 

* 


jy.jj ~ 

Rupert Murdoch 

cJIp <>1>w ^1^<t |»j jl<Li 
.^UlJS^bO 

<jj>? siJl j yi 

ijji* “ 

Walt Disney 


.(2004) jjjU >Zsj>jjj ^yffr ^jfr (*) 
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«-L.U iJL. j j j 


<*1A1 J u* ^ 0aJUj <JJ A^l a' . l i ijjj j piij 1-1* 

J |»*Imj ■ > 1-- 1 <JL-«*^jl .<ol»Jl ol^ji^il j 1^ 

tUUMUbv 

il)l^))lU|^3 

jl ja j8^ y Mission Message <JL*^1 

jl ( *J— o JLfll-- U) Jlitj 1|* ** <«JaJA <)Uj Ji£j 

.(oUjb^ 

tLsltljzJl <lL«^)l Jij .J^tlJl IJl* »bl *jLmSsj l^«. i>«»>< ^yJl jl 

^LjbO ^^iw*) l^V^j (oJjL’Ij ojJLt Jlp ^^Mt) #L£ *jta}/l 

.(oUjl-I-I j j ^>-Sfl ^ y~*~*) lj- jJUUJlj (oUijjJl £• v^w>Ui£ 

J 4 ♦ la AI OJL*- J <l>i j4 ^AJl v-8.V<Ll jp jow 4 ♦ la AI ilLij jl ^aw 

: ;JUl ili-'tfl iU>U LU 

?lfU* <w«Jg ^ L* • 

~m 

p* JA t 

?uai j^. ^ ^i\ r= aJi u . 

?Uj^Up y^> 4«laAl oUUil U • 
?lf- ^jJUIaJI j>*j 4»la'Al oLaI^I L* • 
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OJL£ JL>-I J aI^I j oi iV.ll »l^pl y Jp iApLw *1 

.aI it'Al J>lj ^^1 ^pVl ■ jjl.Ai Jp iApLw -2 

* aLhmII JrV j jlpLj -3 

.stidl -4 

.oLLaD ^1 oIjuSM -5 

. aI.V.II IfrA.LaJ ^Jl oJLf^-l jl <wJ_ll £jj *1 

■ aLhmII AJ ^ 4A xM* -2 

.a! iV.ll l^«.t>i«><>i ^yjl -3 

.aLHI^IjuI 4 

.slidI »L4 p 1 iol.Lai«J>lj { _^ k j il.-'.ll <4—li -5 

. Self-Concept If—slidl ijeu -6 

jji aLmIaJD Ajjt.iJl Aj^u&ll -7 

tliftUI flttlg 

! Jbjl5 c 4»la‘.li oUL ywUc* a y<«P aj^Ujj ybL 

^p\ I ^jyai?^C*Li ^jJUtjJl U '^aaj L>wi>l j <JL-^Jl jL* j jl *1 

•V> ! 

i-JUJl o^^3 s^i s^J 131 U»JU ol -2 
! jp l><^lj l)L JaJIj IJlaj .A»li'.ll a y^U ^JUl J^aJI ^jl -3 

otaJ^I ji ^dl L* ^y—J j IfjJj jt a ♦ la‘A i ^yJl •U | • 

V* v ^ 1 
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iiL »jj j 


?<L>> j$ySsi\ ^JJL-^1 pjkl U ^1V lfL*P <Uidl Jalai£ lui^ 1 j • 

. o jl>-I_j owljwJ oj j Jp jLJl j 1 ySO j£j jl ”4 

.4»la.»U o»U5Jl jl *5 

«i^-l ^1 UU . x»a*»i 1 I j iijj*JU L*Lp- Oj£j jl -6 

. ^Jb ^ww V ^jjl 

pjk jspj <4^it jj^Jill ^-Ut,_. <L^ j j tt»-«-» <1L« jJl jj jj jl *7 

.♦bU^w^lyUl il£l 

jij *-l*-lt. oLJLwmJI aamJUj oIjuikII j ^JiJl iJL*^Jl j«^u jl wi> *8 

•Wdu; 

.IfJj J^^1 Uiu%fco UlJU^t <JU,Jl \s r £ -9 

. A^la'.ll <J £*j*cJ I^S jAj oliaJJ I j.X.^34 a^jaJDI <g-l.^all j j£j jl -10 


i juu^ti iiii2»i k )<iW^iSi>i it j« i**i tt 

^^Jl jlUU Jlii^l ju* i^Ul **JLl yyuj c-w-Jl ^ 

. JU]»S/I JU0 swijJl jj oUj 


: ^1 Atuolafl >^SllvJL») 

•M* J fW-O^J ^.^r' J^' j* 

. il» yjjl j j^c^l 4jSj Jj ■»■ -■*»■ Ojib iJljjJl 

Our purposes to bring about a safer society, to maintain stability, to reduce crime 
& contribute to the delivery of justice in away which secure & maintains public 
confidence. 
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.oUl LmJ* 

w w 


,jyljJ*Jl ap^I j 4 *^jj >*JJ <*jL» oji Oj£* jli 

JjJt>»J 4 »^C*jcL3 iy~+slk I ol*JLiU ^JLoi i oLj^lj <3 4 <«lajSMj 
4 U*bt jj)oj tciluJl ^*l)l jubu jmLi Jp pjLtJl j^cil 

ty«JU jjtx ii^lp jll»J j 4^1*'*^^ 4»4«lg^ill bJljJj v_a]»^> 

. 3 jA^j <1L*j oL£ c*^ *15yjjlj 

: uljU^uVU^il ^^)m^)Li) 

. J«<»I^JI Jp ^-LJl 5 jOi ^»yo 


: u»ljU)^jM3^^Lo 

• We are professional and experienced. 

• We recognize our clients. 

• Good value for money. 

• We are flexible. 

• We care. 

• We love hotels. 

• You can count on us. 


mlljjli>*ii^ll 

ii^p JlJUJ j 44_«L« <Lj ^_J • 

. jJl UU Sjwi 4..^:> V ^Ul Oydl Jl>- Uj siJtf 4 J^l ^ JA • 

.^»l>ull O^W* LjulJ t^4^1a ^Pj LJjfpt l^Ml t:^|l?-J • 

<Lu»Sll LU^aJ »Liji < 4jJiJtl j J ^ ^Jl • 
>-r *iJLl l^UJ Osdl ^-L-Ni ^LJ 
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A ■» L'A > ilL- JJ A* J j 


aJlLaJI < T +Jjd\ J?L«jSM U .v^JU j> »bSH J *Lu>\yA UjJL^j • 

. ij y^il c«Jbc)l J?L*«jSM If- U ^yjl 

.<*JiJl iJU-j sj jJL-1 <&li »bl o'VjuJl LLa£ oL~*^Uj <il£) 

^ JzjWJ iJb'L-Vl Ji> olilt ^ LjjJ J^aJI £L. jl • 

• Jlc^ *>• 0b j J* 'y 
^IjL^Vl J ♦b'tfl ^ cw^ l Ziylof~* jJUUJl j» Ji>Jl U* 4* UJ • 

. jla Z' . l l ^balll <j 

oJub jJi^j .^jJil <L^ ^ilJUki ^1 A^la.ll <JL-j ^j o j IJLft • 

■ J*it^ j i^ImJ 

%J\jjki\ j[) imU <*JaJLI «bi I 4 ♦la*. 11 <)b*j C-)15 lilj • 

.iii j!5l o-^ ol^Vl 

pj.xiSt J^b- ^jA cwi^LbJl tgibJl ^1 J^ j\} p 

| ^ * yA 4 ^ ^ 0 J ym£kj 1^^1jLmmw^^| 1 J iA J l 

ji-i ^Lj ( J~*aJI ob^Li^-'V lxi>j._-Lil 

:pl <lnS>iUliii^jUI»Sia 4^^1L») 

JjLbj jP^Jl ^JLicjl ^wJl jlit Oc*b- ^yuJ 

4 -'-|ll wijUil «^>JL>I J--'*^ Jpj ^Ijb^fl Jp <1 pLi b«jL> <~*_JLu <L» j 

. ^> Jl *ajJ- ZJ/~A\ ja £jjt ^jmj\s jl\ 
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:MC Graw * "i^U »HjJLJI 

|M o ^il ^l«ij u.t|» ^ y* ^y»»< Jp UjUjl>- ^jUL j>« 

^JUil ^ 4 ^ <«—ftJ' ob oU jIaII ^bil JL>o 1 - -1'.» 

.<«Ip 44.^; ^^JlIJ k^jyiJ^llj kLjjJ ^jJUluJlj iLj^L«aJ J3l jaJIj 
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giLJJ JmUI 
•JiiU 


.uUfM ^IkhM uy^iS «-J 

.auikaiuiu*i LJ 
.aufrill uHJbfcl a^ol LJ 

.oiaASnt^ ^ 

.SMARTER LJ 





yUl Juill 




; ^ '-■* £X> ^nUa .^1 aJUJLP w*LL yC .iJLjfc 

. s jyc* ^jj\j ^ »_>jliall owJU «jb> y* Aim Juki -1 

. I 4 JI J y *0 jjl UjJQall y* -2 

. il>1 ijUJl y* wJjuU -3 
• jldl y> -4 

. 4jLa>lJ £ j Ulx^j olyN' obi -5 

slaftUldUftl 

! J^|l ^ wJIJLftl ^Ijol JbJL£ 

.^jyo ^3 Jlk, L^jj* ^J5 aL.T^ llj uyjll y 4*la‘.li ^jljutl -1 

.4jLa^- Jl yJl yk ^JIjL»l -2 

. <«3kJkl *ijj * y*& j <*3xlll wJIJUkl y» *3 

oVLsf £yj ^JUj «uJgj 4«la'.li y>iJ>-j ^y «•4«la'.ll ^jlJUki -4 

.. .oJlJLJ ^JUl oL y «j 
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- £.Ul 

. 04 JL 4 P c • ^,*1 } • JL^I^ 0^4 ^_Zj ^jlJUfeS/l JbJL^ 4*I«P *5 

1 'jCw 0 j\'n^> ^jljJfcl ^1 11 -■ — 4 . 0 jv^ ^jljJfcl Jp -6 

.^l>»Jl Ji>vj .. 1-l£*j |»-4 

uiUifrl 4^U& lpft) 

j ^jlJUfcSfl JbJ^ c/i JUtf j 

jla..~7 jl c ^jiaJl jji-l Ijbj* ^fr-Jl «>Jl£ ^-ilJUfcl jjJb *1 

^pJLU-j L* iJU* ^j-J *jS/ »L> cJjJl £r-0±J <• «*la'.ll j j^»S/l ,Jp 

Juij yUlJl ^ C Ja>■ l3L> fc <L>»*Jl 

^Jl gSllJl L* cjoJJj l‘..w><N ji ^|p Dj^lwj ^jlJUfcSfl JbJL^ -2 

ll Jb JL>wJl jl >!.«> . j*A?v)l j L*La Iy^',P ^jlJUfe^/l Jb J ^ Jbyj -3 

l)JL>Uj 4«4j4^l ^JljUfcS/1 jm 4^ ^jJb jl JJ i J**“ A4A > «j jl »- 

.V U o-U V j jUJiJ^I ^ 

.o*£dil J* UopL^Iju^I JbJbi 4 

.oyai yUiJ S*ltf S->LJ <L^j ^iLu\l .^\j\ jft 3£l ^ilju^l -5 

^>«j L»4.Xa> ^jl* oL*^JL* ll ^|p j LapImj ^jlJLaS/l jlj^ *6 

jA«j ^*4 J^i .jUu^ll ^*LjL5 I^Lm JUL jOu olJbfc\l jlj^ jl *7 

^1 fc^UtJl jl Jb ^Jjk ?^^lil ^IaJI \£y*mA ^Slzj j J>^ 

? jUw^U ^|pl j^m> 4 Lnpl * --'*■ Liw>j jj Ljl 
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ow >\£\ u jfJ ojjju uuj 4*b^» f-ju a.-.j i -8 

.w—m wjyi j 

: I4I4 jSX, ^jljuSfl y oJbJLP £lyl iitjfc 

\KS >y oIJLaIj LJj olJUkl 
«_iJLkl jJi^ |^j 0 1 



(lO^JSLi 
olJUbS/l £l ^)i 
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- JumJ' 

tjljilljimij : ^iUJI 

/iw.L-* ^JlJUk! /ioLa^l ^jl-ui 



iUadl sJ\JJ>\ 


i-pl> .JUul 

• • 


«*V 


i *JI-ul 



(II^JSLi 

SJb- yi _>■ ^ilJUk^l £l yl 
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: Shjl Sail : ^1)11« 

^sUl j 4 (vr-Jl^>1 ^ilJUk^l) j-ill iLj\> _ilJUkt -1 
l» ..*> jl . LLaJI ijb^l oby-U j y> t^lpj . ^Jj^laJl J>Vl j 

.iijjll j4 j^S jJuLj ^Ilj jjl>wJL «_itJUkSll oJi> 
^^■Utll ^a—J ^*11 ^^ ^•IJUfcNO e^-xil iia—^ -2 

ul>uVl j LfcjjJj |» 0■-> 4 j lj tf Jl 

.Otjl I 

j 1^-*^ ^ll ^lllJl 4(UJulJl ^jljuNl) ^Jtll 0 jVtfl «_ilju1 -3 

^ ^ ^jJil iL> %Jl.uNl ^ \JujJ- p\ Jj&j .jwiiJl J>-Nl 

U»Ia« «_ilJUkS/l «Jufc jlaJj ?LLIj£ yh U ?«jl£J ^ jl* ? oXJlJ ^z> lit* ?Ukjucj 

.(jjll ila~- y* %JI-ubO ks >y 

.^l[ikluMi 1 /- r*** 

.<4Jj (j <jy^A <L>^.«4 s_»lj >1 *1 

.<4Jj J jl <JL>i^4 c_JJI 4 JU t_j jlio «_ilJUkl -2 

' £^)j tilJLfcSfl uJLmA^ ^fiLiJlbJ^MAl)l 

L^pLu> l* UIpj .. iuk:*!) ^jl>w ^yJl «JIJUkS/l :<*Ip *_ilojk 1 *1 

^ y*mA 4 oUmII iibjj ^lli^fl y^ykki v^JLb Jill 4..4^j w’l^Lp j 

.^jJUliJl »b1 

4^L-i\lj ol»l ^ y*~A ^jl>w :^y»j i4.1..^a4~ <>LaJU *1 Juki -2 

.^oLtll <Lli op>j 4l>>w <>»5 ijy& j ||jj jl 1 -^ %JljUkS/l 0 Jijk <pL.^ jl 
. jyw ^jjll J 1^4.4^ ujJLkll Ovlili jL; ^k JJuLlJl u.UI j[i JJL)i5 
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gLJl 


: (jJj c^ljLfc S ft 

. oJL>- jJ* wJIJUkl -1 

.eJL>> wJIJUkl -2 


1 4j|f|A4AM&Uj2ij|gaM*t 

.iiJU iA>£ -1 

•r** 1 * 2 
* 3 

•c^ ■* 

.^^Lj *5 

“6 
' 7 

. J^Ji3l -9 
.iOUl -10 


-11 

* 12 

. aL. 1)\I J sl^JL>w -13 

.^JL^ *14 

<JL-Jj ijjj ^C4 J^l4 -15 
. j ^ -16 
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SMARTER Aims: 

1- Specific. 

2- Measurable. 

3- Achievable. 

4- Relevant. 

5- Time limited. 

6- Enhance performance. 

7- Raise standards. 


.e^JL^ -1 
-2 

<Lli *3 
.<JLal« / ilaJ *4 

•J** yji**'** " 5 
.•bVlJtpl-J -6 

.oLjj jOj ,Jp J^jo -7 
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&JuM 




s^c^UjSc^S^ 


&» *■«« 


.w4^u«l^3^3jya)(l 










thdk 

I ^ Luu ji ^|j Oijl i}j ■*■ ^*• j jjJL*ljJl |JU)j jl *■, -£ 
o«JlJL a1> 4jI JL» j J^ ^IJl>w*>L jj^Jlil ji 

Oyit^11 ji jtfldJ oljU>-Vl .1yri (1) ^ ^UJlJ s-ojjdl ^ U Jb toJbJlJ^I 

• wiljubfl eJlA j b^LJll (2) ||j Owljw»^|l 

</^\j obl^ UiUl oW s?y\ .bbU jjl yi\ ^-UJl J> 

^JLaJ_j J^^bfl «j> ^ «^Lii.*bM ^p jlpL—j j£Jb 4 j^jaLI J^^bO 

0 

. oL« jJLaII j} y> ^jp JUJju ^1 C*L>wlj ^-UJlj ojb^J ' ^ ^ wJL)Ji£ 
^LaMlbflp j\> ^|p Owljw»^|l JjJLaImw* j jJL*LmJI ^ ^jl *i 

J A aJI ^Jp y Jltil ^jp oUmil L^.>wlzJ | - -■ ^Jl <*—»L > wll 

jl c JL^ajJI ^jA jS I j«ii j*Jj ^^yJl ^L-jbfl t*l k<«J j\l o Lll.ua >-b I ^y* 

v_4 ijfo ^ojl J ji J jl jiblJ Jjb£ ^yjl ^iLJl J Owl »bl j 

.tf yLU oUJl wiljubfl Jp ^‘>* jl jJl v^kJjl wiljubll 
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0|»PUuyi gth »iM i fc 

U^l <JL£Jl iJU j~>\ ijLo^-1 Strategy v^JtJw^fl <*A5 cJLoi 

.Strategos ^y*z\ jla U 

OiJlI £^Ua«^l LjLi JLa) j 

{£ji& i*J^wJil kla^L ^^ Ua.^all 1 Jla iuijl y.tp ^wbJl 

.lijUil <j olfcjl taU^.1 ^j^m\ 

jyJ ojb)|l jl o^LiJl ^y l^L 0«jl jW^ll ylU CyCujJl ja^ll yitJlj 

w^LJLwaJI ()ip l^L owl Torango y>wljy oy^ wi)Ji5 

. ^Ij Jllf jjp Cy^MAll 

oIhj^II ^ jJLmJI JL^ j ^ tl». I Jla ^»Lal |^j Uo jl>-^ 

^1 jl jilai- y» ojb)|l j fAiw- Owlju*^|l ila.^a* jlu» ‘ JUll J__ J«i 

Ow l JU*^|I Ojl^^/I ^«*jLC jlj tl^m<‘.l Ow l J^~*\ I^mIp 4 ♦ la*.« 

p 0 

j l^-j-.l Strategic Planning L>wljUJ Uukic j Strategic Management 

. j,>ji ^jii 

w«»l»l^3^^/l 4w..la) yi JbLtf ly^Ij 5jb>l j Owljw^ll t_iybj 

Ow l 1 Oyb y (jmJs*1I £uJ> jA Owl JU<^|I LaSU^I ^>)l 

oyyll <LjlJI oljLlI y ^JLp j« y 44b.ll ijliit ^yL<i wJLLmw* jl jL«* l^L 

• ^|IJIaI l^Jll 

ol^lj <w.»«Jg ^Jl w^ljLl^Vl JLty jU?l y OwlI jl 

. Ji^kJl ^jdl Jp slUi j l* <J 

jyj If* jl) Oylyll ^jlyil jw 0*1yLL 4 *- lv.11 o«XA j|l ^lill yjl jj 
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cJL AAm^jj ljUlil <«jl^ Cj 

.^JLail olo jj 

j ^t&Jl j ^»I ^1 jl jj Jb*t juo ^Jdl H. I. Ansoff kJ j-jl U! 

:V^ J* Jlc*^ J 13 ? J Vfv 1 -»4-*wlJ^-? 1 •»» Jl* 

Jj-S*~\\ Ijjk W=- Osj l^«.» 4 jO jilt jp 4»b'.ll 

4*)j s^.p.It ji s».<» ^i]l ^jJLIj iJUiJl ^jJLI ^|p l^» ^Ltll s».<» ^Jl s^IJL*aJI 

.t[fj&£. j! ^Jl oLUJlj <«Jail 

L^I^pS/ <Jail jjj£» Jp ijfwlChandler JxlZ jo- j 

JbJL £j iCm ^J^P jljii JLaJI ^jJlI ^^P l^Llpj <■■■-..*^Jl IfjlJUk! j 

* .oLUJlj ^^1 >^l aJijk v JJt>mlJ 4j^llall ijl^ll 

fc4«p|^l3^^f AOl^ZP^fl Cvlll Jl)^ j OvJl^i9wl sliU.W 

fc4«p|^l3^^f IjO.Vi^ll Ckilll 0ijljl jl l^lj Outbj j*J L *--’*■ 

<-pli^JlJ ^ JtaJl iJj^. *lUSj 

t\r*t r**j ju jj 


^ <Lmi^ ijl» p>j *‘* j ^i**i 1 

o«Jlci'J ji <«JLp j)L>M»^fl jij __bllj <aJLmJI 

. aJIjI ji JLiciltj <LlP 4 >^J 

A strategy concerns the direction and scope of an organisation over the long 
term. Ideally it matches its resources to its changing environment and, in 
particular, its markets, customers and clients so as to meet its stakeholders 
expectations. 
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:fl\ j j~.y\ jj>\^ (2003) Philip Sadler ^bL- s r JLi 

.4»lalll JfUli ji JaP JbJL^ -1 

. JbJL^ -2 

.^jdl <L> ^ilJuVl -3 

am. AUj Aj^ll -4 

.OlJbJL^Jlj ^jP jib I *5 

-6 

• VrwIJL-^loljl^iJl -7 
.oLU^Jlj oljJLiJl -8 
.<«1jb_Ll <L_>LJl -9 

v^)i S .JJJJU v-ldl oUJlJL->I jL^-l ja JbV iJidl ^iljui jJbu )j 
»^jt£Jl JLAlJlj oL>wl J^y\ oJl* JSJ pJLJl ^~waJl 4-JLjy ^y>Nl I y Jb^f 

.•^>1 *ilju^fl tjL Jl ^>. y U JMl j 

inpijuyijf 

jl w..4 ijjj jji c^i^jbt3ij ia«>iii <mJi szj ijUj j\icj o«jii 

olA^jjlwaj ijj^ liiji j 

.OL-J-I Jo*^! iSjUJl 

cr i>JL olpy^Vl (j o j* J£ l|SL>wl_/wl <*>>1 ^4 A» la’ .4 Jp j 

Jl<«^aia7 L* JJLJSj o«JlJjJbuj |JUll <JL m*j oI 
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An^iihiVli Owl^^— 

um* 


iJj [S oULoJlj chJI jJ ji j^w 


vwV-?' liU / 



2 

iJ^.Up j^Jj Oi^lj ^ Owljvrfl 

^plll j ^U«Jl wJu>- iJlii 

1 

a]Ia* OlJLwPj Ov^Ij A->»-jljwl 
<«p J^-<»ll' j ^UfwJl wJu»> 

JJ^ll J 

<«_3 

4 

OlJLwfrJ <«hJ 1 jiwJ 

JJwiJl c.iu> iJlii jjP" 

. J U4P wi^-j 

3 

oULp <H^Ij OwljwJ 

^^lil j c-p yi ( jA»J iJlii ji> 
i-ildl j&j cjwiiJl ^oll Jp 

JJc-il J C UJ» >c ixljdl 
. <j 15 £>JLa 

0 

3 

73 


(12)^^ 

oULaJL v^Jl J^>l 


oUL*jJIj o«^l^1 o>wljw^M £• 4ji <* jj ) 1 \ ^L-jNl oJla ^ja 

<3UU3I j* oULaJIj UilyI ^ vjwI>-> 1 ^.j /^b s_& sJy* a3UU31 

owJli ;J& js> oULaJIj Uilj v;wl>->1 siJl5 bl Ul .(,5b 

Jp <1*15 i^Z oj j*A>' j+Z~~j JLaJ . JjImJ yA 
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- juiiJ' 

^^itll f/“j c.4 ^JJoj ^jjJI ojJLa3I 
Vf^'lJL->I ;j& oULaJI wJ 15 131 JdUj t SiU ii^l _iyo' N 

J! ‘ J~a* JJ -Xii <>w5»'j jf> 


tliftUl u^tjU)N t»jll 

^|p ^ ■* jS «is i<*Jidl oL>wlSJbJLP ^1 ^3Ljh 

:Jlll J^ 


>J^riU*LaZII 


J*-* J* S 

■ u^ill u yS jjl 
.Jul jJ.1 jj. ~JjJI 


>>-! -1 
W -2 
' M -3 


iJ40lt{j>*»r lyMlttkitUDt 

•tf-U' J*^> ~ •JlJL^l -1 
. J*iVl J-I5u3l vjwIJ^I -2 
v?wlJL-l -3 


jO&tt Vj***’ lAntoiJ^* 

. jLJLjV) o«Jl jwJ *1 

^^-^*ll OtJljwl *2 

. ^yj^.L>i.zJI o«jljwl *3 
. 4mk,Al\\ O wl jwl *4 
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Jl i-l 


• • . 


< jifW < Vjfyr t^ki|yDI 

. JlSlljl iil>> j ® A->wl jw»J -1 
.jSIzJI lp <JL>- J o^i»L>*il owlju<j -2 

TjiriAH^yftjrktfl ^2*211 

-1 

-2 

^-dl jl ^ i awi j o l a~.l l £y~.A ^e- (o«J j) a- 15 <~>^ljwl -1 

■Js>« 

^P jl (O JL>- jl oJL-) ^jS~w» ^Jp *1 ym* oL>«Jljwl -2 

owl jwlj owl _^w<l ^3luk j w»> ijb^ll <S y'"“* 

oLhjIjw^I I ti>j v^'j^b 

ji t^wxd3l ^sll ^jw^U £jU> IA iw^i-l 

. <JL^Jl <>>wl^w#Vl l ^ w» Juj w*lJL>-1 ^JL) 

•c^i w j^Vi n tf^ < V"^‘Ci l ~ H ‘V~”‘ 

. la-..-* Li i*k>«ll i->«-Jl Jw»Vl *1 
.iL>-lji4^ Ajjlla Owl_ > ^w<l *2 

.<J>J jAA Owlyw»J *3 

.<AoJll Ow 4 

.iiibill ^\P Ow -5 
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(13)^^ 


t3|ppUbXf|C|lMi%Mr t£4&lhi|Itfl)t 


Corporate Strategy 
Business Strategy 
Operations Strategy 


j£s UJadt JL*\ -1 
Uldl -2 

oLJLaJI o«Jl-3 
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vj>w 1 JL*\ 


Corporate 

Strategy 

Business # 
Strategy 

Operations • 
Strategy 



(14)^^ 


ji ^l«Jl ^Jl Owljw^ll wJLlj ^/k OwlJlulibJ 

ijliJi Uuk j oiji— Ju jl jl ^5^ .<*JkuAJ j£Ji 

J ol^LlI t>U q| iJj jlyilxi^llj <*JaJA 

.JUI jUI 

iS^y (*-r ^4* <Ji^l ^ 

jl ( j5Cwj .<«Aalll l^sJLoJ ^Jl oL.JliJ-1 j! ^LJl ^JL>~y j! *-t»‘Al olJL>-j jl 

ojUlil Owl !|» ^‘..; 4 ♦ la‘A I jllatf- jLiJl ULa J Jbk jl J ^JL 

.Competitive Strategy i-JUJl ^kJIjl-)/i j Cooperative Strategy 
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Functional StratGQy owljl s^*LJL«aJI owl^ wi|i 

»bSll (*^t* ObJl^Ud^lll j ^-' fc ^ilb 1^5 

i^a oLI^kJI owl^i^il JpLiJl oLJUjJJ 

. 1 oL J -1 

.4-iJl£Jl -2 

.<L*UJl -3 

^Uil ^JA \Aj* J* i-JU j-* UkLl *U**> ^AJij 

.jikiJi j\ juii jl 

*Ju ji» ^|>LScJl_j y *JJ jJ* y* OL—li> J <<U Akiii 

.oL^vil j/ 

iWiiif^^ te^w hi|UDt 

J^l /Jj 4iL> ijjJ ^«h> <«Jalll oL^wl^udj •■ *-'- - ^ 

!,jUb JL-* 

tGrowth Strategies -1 

UlJb-J ijb>l jb£ J>\ <LjlJI oUJl^>1 dLL' oUJlJL,] 

OwjJt ^Lbjli <!>■ j jjl l^L>- Ajljb j jU j LP (\.Q.j*m. jl) 

.yill olij J 

:oL>wi^-.] |*-aS/ y»ry y>y l-i* j 
ijlJ* b|^l iJidl j 

.LU uk-jj uiiJi 
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. <«Jalil J y^i aJL>- jA oJL Jb»- oliU^I jCt <j *ci^^ £-*^iJl *2 
^Jijl j\ ^LU j ^ A>UJl ^ j J*ju ^y.1 ol Syli £*jlJI j\ *\yli I -3 

J* \ ci AS j\ jl <iU (J*-l^ jl) ib^. uUIj :^1 ^1 J*l£Jl -4 
J^iJJ lw*..^a<* i$j^-> ji ^JLj ^~lU i5yJ< ^1* fc4»la.» 11 Jli-I JoLV.ll 
ji (aaL* jl J^iJl apIm^ j ^i>Cnw i»l> jl J>jl*5 

Ia ^ ^ ■ I ■»■> ^J^ L <jy L^N»A* ^ y mmml ji 

<U- ja) 

vllbj <^jli jl <>-Ua aJIa ijl yA y ^jjLy £^Jl ji JaIScJI *5 

^1 V>ll)l AI^U ~ La J^ ~ l^«.< eJbJL>- oLtv^« ji aJxJLj! oLu>^ 

jjA J JmJ ^1 A-jL y~J ii'^Kf’ jl I y aS j~~* ^LaL>- %Zj\^~q£ ^1JL>w*U 

. \Zj\fry+^~ ^yjdy gj yi\ JUU»a ^pAi 

slL yJ» ^ JLiij sl~>- ^S\ jl JJU j-a ^» c3 ^>-jlJL jvl* jL* f jty£j -6 

j$\yj Ur A»b'.ll JLb jl j^<w vIm^J .•JbJb*’ i5yji aLIa^F ImP ji IjlL Awl>* 

.oU jl aJU ji 4jyJLj *1 ^ l^J] ^ jjcj£ ijl yA ^jA JJLyJLll ^Jl) 

: Stability Strategies jl>2lM^ui^a^3|jU>| -2 


l*XP ji Ufclj^J ijli^ll jtjt jjl wUj J> jloL>«Jl_/v^l 

iB *• 

^j1ji^><l jjj Jj-Jl j l^jjl Jp J>U x U <*JoJlI jl ^*Jl a1>^» 

j oLUj jA JL^> JLi U aJ^Im A + ia‘.ll AjjlI Jp <lapb%11 c«lkjj .^«j 
oL^uljwl f^yZjy j ^ jAj 4<«JalJD O^mJI A^^l jj * lUll 

I^JaJLZP j! j£L*S)1\ 
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• ji S_JlLJl ^LtXll jL(! JoLb Qjyi Owl*1 

oI>vm> XIjl XIp ^^Lo>ul IaJCIp oUvmi jl ala.-.l oL^Ij 

. I^JLp s_JLk3l ^jJlowI 

jl ^v.* ji jiSl ji J?LU «L~~oj j jlwJLSjj .’j^Jl o«JlJL-J *2 

•|Xb jt cjy vilb 0 _^j jjj .-iplj 

£. j£J ^ ^ yu-l oU=il J Jp •li>l i dLfc J : j$>jI v?wl>-.1 -3 
i*pyiJl ^Jl JijL* j\ ^JLall jjlp JJLij Ijujl£ ^sl jlyc>- jU»J j U yS j 

jiol>wll j\ ^a-liNl dUL' 

ji oikill oLJL*p (J ojL>- oLU; wJLbj !^iUo^/l <~»wlJL-j -4 

^ JJLb j j£jj .ij>yjJlj obl^^/lj 4 mO^-I j j»z*~a 'jj *lowl 

ol^j*- ^i]l L*l owl^iil oj>- J^b** 

l^jlJLpij Ifikwl £*jy*j i ^l*-l' a]L»j J^JUu owljw^(l 

iU.-.^ll 4j yJLJl Jjl ^ll t|- - J llil Jjl ^ll £U j yt Ojlpj jl tLf^LpwJljwlj 

wllil ^yw ^P %4f .Jj^>«l]l wJjJilllj w>jjJLlJl oIpIj oUdlJ 
J»,.t*t <JLn«h]I ol^^ill L»lj |^pj wll> ji /j ojIpI _jl 

jpiil ollll J y^i I ^ykA>-J twLJl&Jl ^jAAS>~J obl^l oLjJ ^yc-Jl 

.Ifdfc 

: Retrenchment Strategies yS( 1 Wl£>ltf>^S|jU»l -3 

C*L>wlI jwJ Jwb l»XP IjklJL>-1 Cjb^/I ^Jl obwljw^ll wilt j/kj 

j* jui jjuji ji w»j> u.u, j 

Iji^Vl C/bwlIjwJ Jwj lt»bljjl ji O^mJI ' 1* 4 ■*■ l*-l' Jflw 
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A+\k\\ I Owl^ 

pjJti j '^' a '--‘ jiJb 0^1/ j <«Jalil ^aImJ l * --•*• 1 Oul jw*l *1 

O'* jl ^AOy (•*•*■ £• 

.Olj|fM*l ji plj.^ ji iyJLi Ji* OCLi jiP jl olulZlI j^P ijl^i 

ji* j^Uw JblLj Ul^ l^7la.t»l JL>-I 4 ♦ la‘.l I wi-i^ vl>.> aJLit'l OwljwJ *2 
J^o^Sfl oJUk JUo JLij ,<>wll j\P ji oL^IlVl j^P <S 

iJU-li ^1 ^T.kULij^i jl 

0 

Jj~0>JU L^jX f»la'.ll ^jl yA 4.4^17) ijb^ll Ow 14.4.417)1 Owl^wj -3 

.4.4.417)1«jo (jJL* ^Jp J4I4 jLa jsU jj 5 l ,Jp 

oJL >-jS l^zlaJL*! 4^.U*ll (J^^I 5»l 4^w vl~> !^Jl Owljw*j -4 

. <L»L£ oJL>-lj 4A4 m 0 j iUl5o aJLaJw 

<LaUll ji ^|p JLStzJl toL>wllyw^ll ^I^Jj oU^wilJ L»ls>" oU 4la4» 

<wL» 4j?wljwl Jbu l»J . 4-^jli’l^ aJLp-IjJI 4»lalll 4w Jjl^ ^|p jLl^Vlj 

4ju yMi 4 mJ Lj| ( ial4 jLm lillv i<i>V 5Jil j wD.W V il 0j 

.jwnljlj yJwJl 


V-dl vjwIJL->) jL>.) iJLp J 4JUI ^UlL oilcwVlj ilcwVl j£wJ 

.4»bl.»l) 
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t I j4Pt 4S£^* 

:iJUl ikJtfl ^ ^ JbV V-Lll vkJ) J^y\ 

J* -1 





-2 

J* -3 

?i»^LJl j-^i'-f’ If* Q vJlJ a "4 


:<JU3l jwUil jil jloJL^-l owl jw^ll ji ^saJI tSjD 

^iidJ iJLUJlj apL-aJI vl~>- J/* ^ "1 

.ol^j CwibJ U^i jA»4ij ji -2 

.A^b.ll j oUjI jw^[I 4Am.W -3 
j* j 4 ^’ ^ "4 

.^I^Sh<JL^l» L^jIjlaIj 4»la*.ll ijjjii* -5 

4 * *Lipt JLj\j s_. ..T^i jl *6 


. ^J Lall w*iU* aJ^JL* • jJslj" Jp 


.<JidL a^UU v’liJl oljJLiJl j iUl 


-7 

-8 


. aJIaaJIj o»L&Jl _ 9 


titiPUuytatiD 

1^<pL^ C*C ^yJl Owlju< }/l jJ JaJaj& ojLp aI>- jil »j> 

‘ Vf-'P-?' ^ c* vie Jl w Jt-i «v'J->' o' £'A * 0^1 

:JUl <j l> <2-j j Iaa I^ip^p 
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(15) pi, JO 

V>w! jS) I 0*011 

sIjIS^ jJj Ai\ o«Jljp Jib V Oul JlJLj jl *1 

.iiljjb k_i j..i »,4«w^ JLi^ll (JL>* apLu^I 

^ i^Artljb Jn^Mwll jJ 4 PIm^ O^l^J *2 

.jJLl JucJl w>Lp 

C«*Jiij o«Jlyu«^|1 fpL^ J olls^i jl sjJL^I ^Jl j* s *•* jA Jittfll -3 

* # * 

.U«n^> LnJI ^1 IjucJ 

ojla.—llj ^jsJUlaJl Sjlllj oliUnJl A.~>- J^k>* ^jA jjjjjll 

J^JIj J oJUJbj- iiliJj oJbJb^- oLhJI^J iijl^sll ijb^llj 

Ilj obf-Li^Vl <^1^1 j*z~~a 

0 

Asa) jfi* «^j JlkJl ^>»lj Ij^ju oJUjJLl oL>wlju*^(l J-'* 1 ■ -'^»~‘ j 

Vrw'lJL-> v jIUl jjJJI Jv J>J (J-LJI J wJl J) J 

.^y«jjj J^JLj oImmkjII ^AJl >wJ' 
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aibill cduu |)«|jC 


j^iif LIJ 
iA’ull 3^fjiA)l y^jili LIJ 

.3ifl‘»all Jjlart Jb J 4 WUI- 
Jiijull 3L2^Jl (Sfims Jk Jjlulll - 

.PESTJ^ LU 
.^1^3*120*11- 
.3gkuuiaL^jt- 





gmtill JmftH 


UtttUltfJtlM 


• vr jUU iUl J i-UljJl iUl. Jw-iJ Qv*..-aT JJ Uikdl ^-JU 

X XtftUU^kU1^f>#UA 

w>ULJl J.U- 4»la'.%n ailJI ^ iij>^ a1I ^y*J 

- Jil Brooks ^-5*UUi Ji ^ ^ ^*Jl li> ^ * IDA J^UJl 

i iJUl oUUl 

. A ♦la. 11 fjjj *1 

. ,J JajJI ila^- *2 

. oJii-l oJUj jaaJI i5l£—Jl oL* jlwil i jJlJ) ^^aJl Ojj£ *3 

1*5 .oJL^Jil ^ol yA oyltl oljtfUJ -4 

y~~* Li J <jy\l»A Ojl^i ^jvJUl^l ^JLP 

t i ^>-l5^fl i wol j^-l t w>LmJ 1 I <*ladl iL* ol /.y *5 

^mA i o yi^\ oIaL>- i ^jjdl i^all ^wtij ^1? ^j/9 jil t jlaiJlI JpU; 

...oUUVl 

.i^jy.1 ji I* ja'.ll (3 jl <L^U>- oljl (j Oi*ijl^-l -6 
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4 «mJI jLm^ jl^I 

j^(J*^J jjjiJ* ywjl . <^il*ll b* ^ |» ><1> 

oLL llj pJiJl Ijtf j fc^: ; w»bj |*^*lyJlj j ^JUj ^iJ^LJl 

j i ^lji ^li j o^UpU j j ^ju) bjifc-ii j 

i, L>- ji y£Jl yj~j»j i aJL*jJLaII j <Jlit j (^Jl ... jii\j «c*—Jl) oj—Jtj 
»L^o»L^^fl£ J*aD Aollt j^kjlj J^jJl ajuJp ji j 
oljb>l vrbilj j y ‘>. U JS ^1 a^I ^kJlIiS, .olkJlj 

bio* JbJL^ J ^Jb^ljJI Al—Jt JJb. JLa±j .^jwj *jAj *1—«J j jJUUJl j 

^i».ua)l bUij IfJLp *Ulj l*yyJ ^yjl • ji)l j»Ui bJadl •—oju^j iy 

•l^u. OyCi ^Jl 

.<£>j aJI l^*la> t *♦ la'.U ^i 4 aJ> jl i^i J9U1 .l»^ jl jCw ^1 s—’Vbmll l*i 

O^9v)lj aJUI j^UVllj Aj yJLJl ^llJ^llj Jjj— jl p la> Jl* 

./JJIUJL* UoJ^* j£y dLb J^Jbj .ol*^Uil j 

Jii ^l*J .uAa^ jl 0y bLftlJ Ia^ y Oj£j Jkj s—0 JLa ti jj 
jJLp Jl* iUli Syl j aJLj—^I Uijl y (jji • Jjj—J1 fUa* j L* <*hi* • y J»U* 
o j >c» aj yJb ol»La5J • j^JLll j aJU-Ij j Li I y^- L|^u j y ( j—£j yjl 

IjS y J»Lo (^Jlj jo»—Jl j ^^yjl ^-ujLoi^I j ojJLpL—*j yj—jJl ^ju) 

L>-yy£Jl ^Uc* (IkJl j j& «. aJUI bojy j L *1 

b^i .A«>-jliLl IflL* J-Jb- £• A^la^l) aJUIjJI aI*JI J-Jb' J*l^jj .bJbwJll 
j* o^jljbl C»Jl Jb <Am^* l* j^bil J 11*-Ly juc* 0y JvlL oyly 

.LflJb.1*1 JaJa>«lU y*L*\5 «—i»c*aJl bio* JbJL^ wj£ *iU j5 . 0 j—> ( j^y 
^JUajl lb J clp jS l* IjUj *^l*'l' cJl ^1 jlJl n .—<izll 1*1 J 
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iJUliw J-U 


JbJL^ j *-»-l^--»-ll 4 mJ| JLbJ 4 ■*■ k-11 OvJlJp yJ»Lil |j)V 

Jycj ^jPjii\ .ilJl oJlft l>3 yH (olJbJL$:ll jl) oljJL>«lJl j ^y>jiS\ 

j\ If-jlil] LJa>i:)l j l^wa^iJl.7 JyCJ ^S\ olJbJt^Jl j\ oLJL>«l]l j 

.<JU V ojlj CJ15 jl JpUJI J,l*dl jl C Ujl^ 

l^i .yJcJl ap^Lmij <tu j* <li j ^jJl Jam ■•j^li'-tl jl ^ol^jl^ 

.^l^l J j^M c«>J^ ju«Jl olli> J C*l j jJ& ji» ^plll j jl^ 

Oii 1c* j^ll U . JUaJl %2j\ZA SjjJl 4»l» j^\ y^Pj |t »lflll y^P jul 

. jlII Jp Jbo <x>.uLI y^ipj *LoaJI y^iPj y^P 

Jl>5 oljlSo^lj oUljo^l j^i Sjo^Nl o^Ull dLl; ^ J j 
l* 4..^l.-ll ^Loa'i/I aJlUJI o-LJl Jp LiJ. JJlii ^ jl c»UL ^ju Jp 

H law* J OJb* U ijlilj oQaj J 0 yv>\l oI^Imk yJ L wJl J olj jJoj 

‘ * 1 -* L*XP vlLi OJb^J t y\jcjl ^ y(< lllp jlyb j^Cl j3j . jjyljJl j^l]l 

.^Lb JLP j^$j l|^w; <. JiilJUkl 

oljJcu .sZj \^Jcll I^ijIp si.ilL) cJl tip J ^>L«i s^JpL^J jlaJ 

4oL* j ij#uyJLJj (o-y^j) Oj <JLL *j <S’\fs> r \j aoIuuI 

.oLj^ J <#) L» > j>=i J 


^ Jlwj ‘V>—!* <-*y3' >pi Ul -Oyy JJ ^yJl (*) 

jl jiy V <«J& jl JwlUil J^l <*«LL V jyw £^1 OLajJI jl jy—Jl 

Jy»l J* j+i ^jliJl ul J . ^zjkl ijjk pjJuCj *mPjH\ *i> J*SaZ.»I ^jyCJ L*J . »^CwmJ| w>l*Py 
^4T.n J L>j .cj^* JCl il^wl JLt ^ jljj jl gyJw j 1 jl5 ip 

O jy.--J ^Jl O^li’ll jl 4 > lilll JLb U jjM il JVafl jp lljJ ^iL jl k 4»pl‘ .rflll 4 « liil I 

^Ui^t jl .jyJl j ,« ^yJL- j£- <^y3* ■** ^ .U>Jl jy-Jl j 

■ 4.- : *j oL* yc^ ^ wwb J» 
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A*jL,' >j\y ^ 0^1 V) If-. 5^U>1 j U^-l j V ^y»> 

ck <rrJ' o*'y j>—4 ^ 

jyj*yj ^jJIpLw* y^JllI .Lk^Al~-l y <~5yJl yiJl 

<wj l* yj^*^ j £^**2 j'*“ 4 (^yybj Oi*Jjjyli 

jUj ^JLi^l J yJl iUUJl oljMl jl> y* lJu .^iljul y j Jj4 jdl 

IfLy^- jl ^IJbJLfJl jl ^*LJl>«zJt 


JjUuJl JjVl U . jL-.U jl^^P UiiuU vrjUU i^Jl v> ^ ! 

<jlJI olyJcil J..l£ ^ll]l L»i j . <«JaiLl I4JI ^*11* ^yJl apL^JI ^^|p 

: JliJl^ ^i> ^^U-ya^ JL^> JL^I jj j . <]a«>*ll 


1 a*Lun 42 * 01 * j^an 


!>LlJl Jl* J Jwo jJl o^iil JS Jl jjuJI IJu J t^LuaJW 
Jl JjjjUI t Vui .L>w!JLJ l 4 .-j:) J»k2 yJl iJkdl <Jl jJlJI 
J! £—^ j iOy— ill AP’l o ^ j ll Jl sliwJlj tl » »» J 1 ipLx^ 

JyJl <pL-^ 


: ^lisH l^ULlK c)^»^ ct 5 ^*rf t*3L^ 4^5 

? 4 pL-oJ l yJl 4 »Lil oljadl iJLp y. I* -1 

/-.-■» kI«*UhJw. |»5j 4*1^ oUv-i If* ^ ~^»i 

f ixii jy j —j j y j—ij Oywj J> — ^ 

^apLmmoJI tJu Jlk j» -> .*j^1»'-1i j^«' Lf> ^i»ij ^yJl Ujll y l* -j 


144 



JJP 


^ §jjk jy Lj j jjk L* “Jk 

^JUaJl IJUfc J JjLa* jjk U j t iJbj- jj^jL* J>-Jb J> —j 

L*j c ^JL>- Jjj^ oLtP llUk Ja “j 

( ^ jA Uj iipb-«aJl ftjjk JliaJ <J ^ JUl«u 

.(.. /^j3*^ /^jj/ jAmJI /^^JlO |»ja J^LaJj 

jl LJji J»lii L* - J? 

A ^ . 

jJl—3 jl j jiJi JJUcJ LwJj ^>ju <«>jUlI Jjuj 

jl JJ-Jl Jp 31 Jj>%z^')l\ Jfw j c *U»waJl Jwildl JbJL^ ^ aJLajJI oJua 
k*U^iS/l jwildl .ljlhi) . j^aildl »Vja ^ 

.Ifclp 31 v,.«..fl> JLA *V> Jl^-S/l j fi l . U l* ^JUj 

ijl^Ll oiA ji^ajj aJL^zJ <j jJLJl ijlil ^->.X|S ji jyCj oVl^l J5 jj 

.i-— iUl o^JiitJl a-aJJ j ^L>*Jl Jp jlpL-j 

Jlki jl JJ #jLJ*^fl jJ^j .o|^M«Ai • JLP aLJI eJut jll»J j-*■ -'*'i 

: JJ>aJ J.UJIJ >11 »l >1, 

V-.L-JI J-lyJl JjLj PEST ^lkuL* J-UJl lJufc Jp jlk UL^I j 

<«Jadl jla^ ^i3l <JLJcJLJl ^lJI j <JLu?ld1 o-^3^iScJlj i-p| f i^'yij j 

• Lfi l 

jl f jJL ^jJl •l^Vl Jp * ^oJl kl.J J JJU«zJl I Jut Ji* 

jl ilJU Jl i^l ol^l l Jl 5jU>lj ukil v J2-J 
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If- }y ji jd\ 4*ryb H«Li» ^.U <i31ip 

j Ajki\ /yi*i yuiiJi *gi > j ^^i>) vis j-i ^1 

.i^i #UJl 


iPESTJjUa 


Political i—LJl fcJl 

• • •• 

Environmental <jlJI J*l^Jl 

i—Sf±\l—j >£±-loLL_JI • 

. JJULf:—Li oUa) • 

\jj* _Jlj ijjj jjx _Jlj «_jJLoJlj 

. oJjLsJl sZjH'Xaa • 

yJJ 4m«LaJI %Zj\a*&\ 

.AJlkJI ♦ 

.o^La^Vl /i-—>L-Jl oLiUlVl • 

. j| f £i«*Vl • 

.c><L>Jl • 

.^ILJI v_aJISj • 

* 

. jjPywllj • 


.<JaJiL <4^^-l ii^p • 


Social i-p^^l fcJl 

Technological l> y y&Jl iLJl 

.•U-l j ^nAmJI • 


.iiUiJlJ |*JiJl ^5 ol^wo ^jJU>- • 

.oJbJL^-l oL>wll • 

• • • 

.(<Jl£J0 v’A^ 1 • 

. jwC«Jl AP j*t • 


. oJbJL^I L> jiy£si\ • 

. ( J*kfJl J^wOlpli^Vl • 

yj la:)lj w*>wJl ^^P JU^I JjU** • 

.jJ^JlcJj^oUlftVl • 


.Apljjlj |».>lftlll oVj be* • 

J-pUjUlj^-^ySyioUJUJl • 

•j>m^l oVjlaaj ol>l£l • 

.iUxdl 
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yjl j oLlJI jjA £ y»! £l j\ JL^ JL^t L a '. ^U 

: JUtf <HJij c UjI I 4 JLU v-ot 

tipuftnaiuit -i 

vwJLlaJl |)jt> jLlt oUi^j oUl _^i! 0 L 411 VI aJlII ol jJldl 

4 JUI o^A^Jill 4 a1£j jl oJjLiJl o^JOc*j yll 

1 ^mJI || mii 4> ^1 ■ J (ojulmjl 4jyMbJlj 

»Lj4^JIj y>waJl yuaJlj oLil *yl^llj j3'jJaJO 4ol-^a.*V' 

. 4~oJl& »Lp! jl ^ jj ^jA -J5wJ jl « jj jj [a ^jl*j c (^Jl... 

•iiL* jl £j j*S oJLiwJll yLJJ JJulijJl <aL£jj yi^ljJl 44 J&JI < J^> slJL3S 
.J^l ^Jl j jl JiJl j OJl>wJl JlL Ji* 1 jl 

-2 

jImj 0 U 1 jjj oL^I_^ il viUtll VmJI ol^Jcll JJ^ ijstzJ 
.c<>U«m 1I jl ^dil \jjA IajImpL 

4JI yli I ^ISjLaj oUUl Jp ^U^I/v^U^I jtwj 

J«p «3y olij yJL^S 4%1a~.lL (jOLiLJl ^»y jLw slJU j5j .4JljjJlj 

jt ^rj^t yy. ^ Os^3^*j oUUlj ijJ^U alylj 

.4%la‘.ll ^iIjLaI j ^l>wJl ^JU 

tVijttlliiftM .3 

^i)l jLm) oLijJj oL^I yl ouyiLill vlJI ol^Jcll J«l^ 

<*l> oVLf j o^Jy* oLuyJiJ jl ^jyly yj . jt jj^ yJl ^lUJj jJUoJ 
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0^115yij j!U 4 JaaJI OUj jimi j!U L jimi 

ojUJl olOUJlj 4 -iJUJlj Oi-Jlj >JVlj •JjIjJLIj ijUdl 
^sLoiJl fis^l jt ^ . <#) JI»lJ j^lJ jiJUaJlJ JLLJl j 

JU m L^j UJL^j juCj |«^l>«ll s^jLaL^^/ oly>i^» J«£ L>JlI j<* j jJLA) 

.u,tf 

-4 

jl«L> oUi^Jj s^L^Iyjl o^«Jl <m*JI *i»>I yJull J«l^ 

^JUj » -1UU jLlrfJ .4JuJLll jvP J 4<W.-.tJ>l j 

0 

Owljv«*j 4Jb^w sZj*)/ Ij£ Jp *jjJb U ykj .Lillie** cuj^Jj o jl yc**i\ 

o-U-l j J»y|J £jyiJl <ol j-« Jb-V£j 4^111 JiJl JJU 

^|p y yi IJlfcj . jlyuj 1 ^|p oJ^ill wjlpllsf jPn.l ^^uJl 

•Jl* ol>-Li>-lj ^ Ifpjjj iJj^jJl ^4 <«Jaiil ol>-Li>-l 

jl U^P ^ StfS ^t vr jUU ^lJI olJ^idl ^Jb»l jl J^1 VJ 

•y^i y* l g\ ja J^LzJ olyJcil «Jl* jl ^ ^p! 


gSjl “ J UjC* JJpmm *• jl l j A J* 4 LL^ jl lwi>l jl5 ^ ^SlJi jlA Ab ( ) 

Uuk j ^Jk|- j^>JL XLJl ^mJl ^4 jl aaL^JI ^jA Jil 4 ^aihu 

•r^bb 
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^un 4*011 

SWOT JiLufl ^ 


.£j>«jll ^t-Ufc LiJ 
.SjUl jitU* - 
.uuuill jktu - 

■g«jlllil^l<>1 - 
.<•<.1+ i4~<li.giml - 
.£i>*ill VA**J -.j 

. 4 ^ ja»>CM>43 L.J 

■VAljaaJ LJ 
.f^Su^-as^i - 
.cu43u j***au j4-ias-i - 







SWOT 


jj |Li j}\ ^JL>«jJ' jLJ» la.la>iz]l y*pLp JbJL > *zJ 

: y+*Jai> ^JJlj fc S.W.O.T. ^IkuAw 
Strengths 5yUl jl>L. jujl^ -1 

Weaknesses jl>L. jujl^ -2 

Opportunities ^y>y}\ -3 

Threat jujl^ -4 


i 

: SjJlM (jUlli -1 

.Ub y\P <L*P A+la'.^l) L* • 

* 0 
■Lit y^Jl jipLmj ^Iai oIj o , LJl^*j ajI • 

. o'-b.JL^lJ' ool£* ^Jpj 

-2 


.ojiJ' l>l&j ^jSs’ • 

^Jp *-U‘_ll ojji ^J-jo *>Lo ojy >-yt aJU '- 3 ^r 0 ^' 1 ^Pj iJj yt ij' • 

,^J 0 yAj' olio^l 
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: -3 

JaaI) Jp ^JJlj Ja«^ll alJI j ajjJL>- ^ucll • 

.uiJl^Mail ^a% »>*ll ^L>l cJL ji ji 

A%1a.ll Aj ^JJl JUJlI ^P LJL* A»>-oUl^l ji iJjjja iji • 

. L^aAj!l A%la*.ll ojL->- ^1 i^oU oltl ^Lp ajj*J ^yJlj 

: -4 

Jiij A^la’.ll aSJLaJ ^Jl jli)l ji ji aImaSM sill; • 

. jsJcU o-llll yiUj LL IJbJLy: 

Jjfa&l gipfr jmUa 


• 

Dimensions 

j^pLaJI 

Elements 

c 

s-jt jjlj ilyVl j U>-UI i^ill j\>Ia 

• • 

. If %.«p JJ j I^JLp aIiaUJlI 

B 

-1 

ijai jJlJ J j \>lj il/fl j JJUIjJI jUL. 

.UjUJ) jll*Ui-J! 


-2 

Ukil Jp s-jt J vrjUU i£Jlj o-bll ^>Ji 

.I4I4 i*\JcJ)l\j 


-3 

sjj^lall ^4j aa^a j ^jA a->- jliLl oUu^:)! 

l^»L»> J%p s_^yJlj aImII oui>Jl 
.^JL -j v^Ia l^AA JaIaJI j LI 

olJbJL^lJl 

-3 
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SWOT ^U^Jt jJUdt - 

J JbJt4 y^^**Jl • j> Jp- IfAJ^ pj OL»yJLftll *(Jj 

:<JadL jJUUJJ ola^L^-Vl 

.iji )I p-mCrJu oL5 Jp v -J J-l -11 >1 

ajuaII lylali* »UJl jl JJLi: <yLS v_^jjJLlU *2 

.^JauJJ A^CJilj o>llil y<£>yiJl ^jA 4-4-5 v_-jyJllU -3 

C4^j t4%la‘.ll <>-lyJ ^yJl 4-Jl^-l oIjujl^JI £• J 4 U 1 JI 4-4-5 v_^j jJuJL) -4 

ChJI yw*^/l 4«i*P j |(>Li JLi yjJl lJUfe jl 

J! i-U-lj >UtJ Jjj-» j JI^Vi J* ijp v^jl J.1^1 Jp JycJl 

. jwlblli 4%la«li uAm^j iy J»UJ |»mAi »I^J 

i-XiJl oULUiJl bo* U> (1968) J~.Vj xiJLJlJ ^yi^p* jl 

I pJl 1 JLa Jy* 

.Owlyw*^/l •*yJLi ji jjyj* J y»5lyJl j> lull) fA«P Ijjk JaUw ~1 

.o^ujiukiioujj jsLa y«b jaUw -2 

.(jjuLjl ( y-Jyjl Jp jl^IJI j ^Li -3 

. Jjlwjj wl«» ^ ** - l^*y J^Lb JbJi^ Jp 4i%1a.ll i^Jii ^ju 4 

.^pjl %->lyk^Vl OyiL —* J* {-^J J! i$*}i ^ “5 

. IfJLJaJ j o«Jlyw»^/l apL^ jw Lp- 1'.L.^I Nl.^a4»' 4ji -6 
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-uii lmJ* 

w 






Uul /wJI^I /jfcUil 



ajjUl s JJ»Ll« 


S-dA^H 




olJbJL^Jl 


ta^aijuui 

: Strength ajJJI <JJ^c -1 

. a^«oL»»S/' <j>JI 5y • 

■*JiJ^r^' ®y • 

.jJUUJl *1^1 • 

. <«5I jl* o o • 

'j~a* (J ijj—Jl SjJil ^Jp J»LU-I • 

-UP • 

.*£ yJLll ^i>lji>fcjl • 
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SWOT w UUJ< 


:Weakness < -2 

^.b;:ll JOI • 

^^ N^*g.yi • 

.jOUUJl < jAAJ ^jA o'i/ LoUl J <.,..LJi • 

jjUrU ^^aJI o^L^* ^JLP • 

. JI^Vl !>! j (Uic-I • 

.^jJLkllj jJLijL* wjj-UJL ^JLP • 


:Opportunities ^^JJI 

.^jaJIj <3^*-• 

. J.UJI Jj-Jl J&ylJljjrj • 

■ tJbJ> oLkILm aujl jl• 


•3 


:Threats £j\j+X£$ 

.ojy£J\ ioLaJNl o*>b£Jl • 
.•JbJLljl <JlUJI i^ildl • 


.ju^ J^UJI 

.o j AZ*—a j%p jjL J>X 

. LajUcm >1 j tjJUtll ^JLP j 4 >jL jj£}\ oLiaJl y t>< ^UjjI 


J\pj ojlp- Oj^Jv 


jUmi! j jsjcll 


.UUJ LU iUl <*!>■ i-jUiJl Oyl jii\ 
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iUJl l*i}\ 

w 


j ol>> Sj^.4; ^jlUll j (31 ji ’| jl jaIk^I • 

.CIS;U:.,ll 

.^jJULwJlj ( a g^V.^a7tVl ^|^aU ^iJl oLJ ^jlp • 

-s** j c^lr^^l *j~‘ • 

.aJIp oL^ii <«J <3 ^yi Jl j I jocJl • 

j *ill jj^oil (3j—Jl j* aa 1& £l«Jjl • 

.^uji j ^.jlu l>- y• 

< G^otf jifdtf 

S S^iH jUly 

• j—f ol j ol»Li5 i yrj *1 
. • y*£ <..hJ x~*\ *2 

.iS jlS J iy~£ j o«Jl "4 

• 4a1s^ j^3^x 4 (3^ • j-^ J (3^ *5 

Wc^MkHjUt^ 

.ol jb)fl Jvi pJkliJt f-A* -1 
.JxjJ^l obfwii J ^f lg ~ *2 

.<*S\ jj -3 

.CsUjl—ilj ^l$ll ^dj^3 3^"^ '-*rr p y "4 

•v ^ 1 Vj-*^ j*>-yi -5 
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SWOT Ji JuUd' 


S i^t]l 


OcKj-iM 

.iJbLiJl yu« ^li>ul -2 

owj Jly*\l ^ j}j * J l -4 

*y?JJ Jj-^’ A—"^* ’5 

T d»l JL444IM 

. 4 .-tbl' Ol£ y^Jl jjJl S ^ *1 

.w>l£y~5^ Oii «T > *-!^' *T—' J "2 

. Js—iLll JJLP O-iLjj * r *^K-^y\ l3 y .Jl -3 

■ <JL. <oLaa' j o'j' ji -4 

.oU-l ijLsJl * Jb £« 4_iUil aJ,LmJ| Ol5yjjl Jy>0 -5 

0 ^>ai 
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jmi£» jiaftii 

^|JAa c-iJ 

.»^Ual1 J^lniS -1 LJ 

.2U42L1 «ijlfl1 J^1 a3 -3 «_J 

-4 LJ 

J^l«3 -5 lJ 

A^JUj* 1 «h «-J 

.auaMjf^taisg^Sjjjj^-7 LJ 

.ciUaMjlcifkiaij^s -8 LJ 

.jkuaij^u -9 L.J 

au*uji *19 i-.J 







t$>*i uijj) 


thdb 

j&jcS I <JLp ywj j i|~- 5 ^Lai««»VI j^*j e jojlp <JL1^ olj^l iJLjk 
^,3 PEST Liil L>- y«i JLaJj c<->wlyw'^|l la la 4-1 ^>wl 

, j £* + i ^<JlU olj^l ^jJL <^1^-1 ^waall ,jj kSWOT ^pL^JI 

:J* iJjLc-l_; jl 

■oJLa* oli jJLic* ^1 l^JLj^j A^yJjl <l«jLaJI oUUl j'*-'*• 1' *1 

.oljlyjl ila^l iJU-P -2 

. yuAlll jj ,+. ♦ ./a» -3 


• Olj^'i/l oJla JL 

.OUaJIJjU -1 
.i-iLilo^/Jl JJ^ -2 
.UUl^lJjU -3 


.( 2008 ) 


C) 
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•3^-Jl J-i—• -5 

3J J J9-Jd\ \ZjMjAA J*l^ *6 
. oJli-I jl ^dl «L^ 5jcM^ 
.oL*Jii-l jl oUd! -8 

-9 

.aLi>J 1 oU^jbyJi JJ^ -10 

vlL3 < J s iJ <oJ^i ^yjwlJL*}fl la.la>«~)l (j JLiJll JP ^U* 3j 

: JU15 olj^l «i> ^ <.(2008) ^ju* ;>/j (2006) Neville lake 

t Clients Analysis ritot1J||£ -1 

olzi^Ul j^»* CjIj JLi j IciJJ *&Szs L* n bpl pj* 

^1 Ag^iil 3jl slicSj* c ) 4 ^ > ’ tviJLili ja jl J y'£ ^Jl 

. *^L*aJL UL^i jiu> jvp lJuk j tvlD |«Japl j* 

^. bw j sUU l^ub ji oLm<^1I ^a>J 3 c..U»l 

iW^UAJl jL£» ^ * -*-■*»» jjJJl jp j^>Jbvj 

l^il£ jl |» .^ai-l ^wjlaZ.»> ^1 JLi »LJ#1 wJL3 Ojijii (jjjj .Ij^Pj 

3 o yu£jj c^L*JLiL-l jl ( *JLJl ^ jj^w »^Ua)I jp o^j.i>*z..K 

»JLaj ^>-1 w^L-^Sf jS\ jJJu jJUl +}IjJ>j tibU* ^JL* jJUi 

.oljl^l i£l <JL* 3 SjuL. J^JV JLi l&j .OUJl j jfktt a*> 3> l+tf 

LJU- yr y>' OU*Jl J* yJ jl ^iLU OUaJI J-ixi f^5J 

I jut jl jl ajj .jJUi>J.I <^4a)Ij (J-l>u3l Uuk ^ |l-*- mJ ) 

jl 3 j^ zajjJoj oJU-I »^UaJI <m«Ij^ 3) Jiu jl j 3^®^ 
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j*> r* J*> Hrj J* p-fr-j^' ^ v^'j J* <^rj J* 


. j ^5 jl Jjc£ ^iJl Jill >Ua* J^ J J^-J' 

^Jai jl yk iJpli JjiaJl «JU ^ J&J i*^UjJl JJboJ oJUJlP J^1* liLfcj 

?j^uJi iJu> j> • 

^LjS/lj il§Jp JmO>«J ^yJl Jlj^Sfl Jl^*l w>L..»«j ^ jijj) <j» <»«—Kj U jlJLi* U • 

eT^' ^•-^“' ^ Jr** jr 4 1*J* ^ 

?J.fc-ll j SUp Jy4jJl IJu> U f J> • 

jl ^jj\l tolt^lljil 0 juk j£r j —I jl v,.<» jlljtj ^1? llljkj 

jjkn^ fc n - - 1 j) y j j! ^^^IaaJI ^ ^ ^ 4 »wJ k n - - 1 ^ j 

. *'}L*jcU <a!i>JI olpllaiJl J^JLj 


jt / Jj^' 5^-1 j/* OUJl Jr^i 

J£ j<» l^.U J<4^ ^yJl iJl>)/l ^JLil l^.> iwli j!jlp^» 

<«jU]l ojuk >. -■ j J<Um* Jl^J ^1 Jm«a 

J««a)Ij t<wLtJl j^lj Jp j«lJL»JL>- _jl w)jl>u'.4 jji jj^l <1 ^jJl J^tjJl 
jl s_><9 oL* jJUlI ojkjkj .Ijl&kj i<wliJl J oJLnj oLj^JLlI J aJL ^jjl 

. JyJljij t^iULL->- Jj\iz J ojy*-^4 j 


4^La)I j4 aJ^AM ipjAjf jjj.lj j^ 1^4J t<wU]l 0jjk Jp tjjl 

I jl JLiL* I ^iuil jJLJl j^4 jj^l bap JL£ J i<mU]I o JUk <«j Jp jjjlloil 

<W>j£j .<wLtJl JjS J Am^HI Ij 4«* jjp ^iSfl J^b^ y-i J Jill Ijsip 
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j>*\ a-*L> 1 o^LU. iji »l j9r\i {j& ji ^JL>iil ^jA jl5 jj Lo^i jSj: ji 

jaImJ jl ^yujj Jj jJJl »^UaJ1 jS j aSj Li t^lpj .^1 ® JjJLIl® lJUk 

l*i c«2JUj ja ^Lli jS\ j\ i*5UJl ja J j \M slJLiJl J JJ*i~Jil J ^ JJbi^Lp 
»^Up j o jjj£^a |» ^w 4 ^llu^p %mJ&yz*A wJUJl J ^ |> jyUl 

.^ll>j JL^J (/* • yM^ 1 i5yJLli 4jjaJJU U Jb^ ^| jCKP^i 

Jp ji ^ JUai jr^ ji <L»-^ll oJl* J Lx>- ^y»kAl Jaj 

j eJLf« JL ^j JjJJl lJu ^wlatfT ji Ojyi lij jy£J j) lait *^L*a)I 

J-l^ <JL>-^4 JJ jij LiJLP ^y>-i e jA l^-i jiaJl JLjo jj—i tO^L*^ll aJL* 
s^5 liji :U5^I «. JJUl 1Ju> ^ ji SJbj .(^LJl£Jl 

ji ^jJl SjjJL^ sxU wJD j^iu4 ^JJl i^UjJl *)lyA ^ ji 

+*^j* ji jji tJJc—il J siU jy»^i I yt^-^Ai 

^f- Jai^ ji 

•Ju* JJ-*pJ£J<-jUJH^ ^ jj‘Vi Jt)U ^>il ^Jl ^ JU- j^lj 

aS j>xj <u>LA-I olojjl ^ U^>- oU jIaII «Juk ^..^a< ji JwjJlI j+i .aaSUJI 

oIa-Jl! ^yili ja JIJmJ LnIj ji <klLJLo aJjJu ol*jlull «JL* ^Z ^ lij ) j £}j ioIaJlI 
.(Jao«l]lj j^\j p--- ~ Z ^Jl ^i) A-Ailol*ijZ)l ^jJLaj Jp j j*0 jy^ jJl 

jU jl5 lij J ^i iLylU <m»«J 0j y*0 J ^*jjl ijjfc jp yjp 
v_A3i jyojij aSU Jj ji Jr^J k Twl A^> s_dji AjLi 

jwyj < mJLj fcL^Jl AmmJ ji ' ‘^|* ^<oLL)l Iyyjlp ^jVi J^L» jjyv^l 
jL-l a^ ^iJi 21. dLjU ^ jtf lil ui C/.40+) IJ^jfc J idL 
<4jLiJl ly^t y*«P ) jiJyv^J A«i>- wiji jw JI ji £>yjJ 

.(’/.40 -) IJ^jfc ojLJ-l 
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j jpi -1 o'jjl 


jL* s jH\ jj jsj ji j^Sfjb j ooi* L ji j*$j ji siLip jjus jjuj 

O^jJl ol jlJI J^>- Jj£S j* Jl>- <JLp jU l yf' ji Jl>- tioliJl I _&*• 
j jl^ IS} <ii ,^^Jl OL^WW* j <Oljijl 

Jp' 'if il^li <a\l£- ijjlj *lll£ j* JI O^Ja^j JOb*P j} Jl^-I 

Jp Iyili JliJ ji jM pi+fz U J £j oib j J l j *4 —• ji 

*lp rl .,«;ii^j& ^ ^ j^ji j ji* oiuiU ji ou^ii ^ j& u 

U Sl£l J I j» l ^i 1^ i(^^i>l ILi Jp si:* IS} ^tlJJU-l__ jly Slicl 

c>J Jp J^o>JD vll.lp iuwall J wlit' oU^L m f )jjjtu 

^wJb5yji J«-U»jl-I 

0 jjj js\ V^w>i |*> |*>J-» -ik^Up ^4*5 ji C« *k :»-I IJSj 
\ jlSj .JL^Ij jT J wib%ju JSlal>-'iM £• oJb j ^jJl ^>jJl Jb»lp Jp 
i^lb^Up ol>Li^lj sitb^Ls^l 4 m1j Jp oj jli vlli^yJ» o«Jl sl*>v^i 

•(^J ^ Jy-** J?^— 4 J* sl- > w4 » i 

: ^! ^11 V-ry^l oU^Uib i*Sli Jj ^ ^AJ}j 

ji dUiJ. »lyi Jp J-wJl J-J«i »ia • 
i—iLil olSyjjl oUjl>- ji ol>w4 Jp v2JLl«jl>- j! »JJl>>r.4 < yjxA» ISli • 

?dU 

?^UL;Ujl^ ji jjbl>^4 ^jp 4^Cw«Ji U»j L* • 

l*J ?^!IJUJL>> ji ^ibUwA *1 j* J j+Z~mJJ #•!yjjl jlji JL^W ^JJl ^ • 

?*lyjl jly su£^ J~*aJI ljL» ^yJl yjUll 

y>‘ ji ^^Jl j j*t J s <iw.4all ^p\ yt y oliUl ^jA yjbJil oJlP 
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L^l * j.j*\\ JiL j^5 iJJCmJlI j 
■'IkSji j UjyCj l^Jp jl 5^1 ^ 1 * 1 ^. £~*yj 

<*lD tJ^liLJl oJLa ^jA <]aAi wJU l^*JLoJ ^yJl oL*jJLwlI Jj 1^ jJLU 

oljJb ^ULl JLil ^..»a )1 J oliLlI tJu ^ J 1 4 *' t>*T.»7 ji ^Jl <AjJa)l 

• p>^ olp- J J^>- JA »}L^Jl 

t Competitors Analysis Xd^ldi^AMJil*} -2 

.li ^IaJI ^UojiJl kZs\Sja it* ^jA ^-jL* Uf- jl) .-l«--* JS jl 

cjbil • y jl ^JJL ipj^* sl««»«l cjbil 5y ji jL^tj 

^llll^U 1 ijjLajLt j liJLpJ .ol^ yjJl ^jLaZjL ipj^4 >j. .-.1 

r* 

*1 j IJSj. l 4 -.iL. £. Uli* U UbJ .1 olSyJJl ji jlkJ L UIpj 

Lj -L^' J-^ Ji J A .— » l U i siU»LJjl 

Lj>- 1 jjbJ lil V\ JMJ ji j$Uj V j^iU ^iljui ^ j^JLlI t'iyv .<U 
(^JULJl s j~Zj}\ ^yJl ot^jJl JakiL-l U ^ 4 ‘J^~Jl J j.l..^a> 

• c$ ^-Jl J 4 "'^ 1 j 4 * j*? *^^i Ji 

jJL jJ j j£*> ji ^jh^^A J^-*» J w» ««5 Jp Ijili Oj£j 

^y»JJ ^yjl jl—jJl JUJLaJI 1)Laj .vlL-jLw vlLjl£*j Li IS O ^jc 

Jj-oi-l J+Jl JA jtf iOwiLlI iJLP Ji IJSj %p LU>I Jp l^>li j^J ji 
pjkjL^i^ 0 olwt jjivllj J^mJl j j«P^Ul jV i|» 4 <>P «jt*jJL*il Jp 

jl&» JS J ^U^ij coljijil J j jzyrf lu»J c^LwaJl Vi 

c jwjLil ^jlp ilj IJSj <^U^I LlLa>-^/l oULJl Jp Jj-oi-l J 4 -JI 
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J «...L U O'jjl - 

L«aj!j .^1 O j**j ^ oL* jJLmII £*J- JL 4 JLI Jbjil JJb *■ - H** 

^jA oJbJLp olpllal ^lliJl) toJbJLP * l» - _ »1 4»«»tf4 ‘ ^*-iK |^K 

CJjjl ^J0 Jbjll Jl j sZ^S j slijLaJb^ ^JLaJ 

.I^JI^^IoUUI^ j 

: VVi ai-Sli j*> ^J. jl duu ^_, 

fr^** 2 -* ^ • 

V*v* • 

J ij*4 jt^Jasu ^JLil L* • 

? Jill /l* • 
?<a£^ lil <JLJl £ a ‘*~ \jP • 

:^1A3 jjjiiat -** jj-Ul jwibll j jl tiLU ^iwj 

?J^-Jl U> Jl p-Ly** Jlg^-l i£J*» L* • 
^OJUldb^^JULl^jJ^JLi^lol^iLl^L. • 

jJj (jiJl jbJLfJl (jJL. L. • 

eJU^-i «uum< ^.1:7 j! JJLU JjSfl 4w..«)l <Ll*S/ 1 jp 

.<,ui ikJtfi ^ dbu-i J jjJ-i u ^jiiw-i.(jui j£jlJi >;!) 
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JAJ' 

>^1> 

^tt. 

5 > 1 ' 

4iyuJl 

psy J»u; 

v*** j 

otwJi 

imfll 

w»Ucdl 

j 

oUjJ-I 

jy-»Lil 









(16)^^ 


i Availability AnalysisMBI^IfllJikd -3 

ji oLLdl jl ol-ull ^jA ipyjl j^*‘ 

0^>dli) O ^LaJ ,jyc« y ^1 ^^ ol5ydJl ^yuu Jlij cLic* 

IJLaj .(Jy-Jl ^j* <j l<—*d jl5w> jp ^>w ji ^yc-j jyj i./a.^a>»dl 
eJlAj .^ULl jlyll oblJUl ^Jp «J j^r>%\} Jli ^>1 olSyd 

«li ji ^jJuu j$\y ^j J <ld»lil ^ou\^a^~\ 

.vi yyj <S"ydJl J^Ldi ^jJi]l j j£j 

%Zj\S ydJl ^jAaj oJUk Ji£ ji 

IJblj tyy la*ll oULp ^ui Liilp j^/ Ji_J cOt* ^i ji jww J?LJLj Jbt ^1 

JjUl* jl JmaII ^jA Oj£j -Xai 

ji ^kl«J 1 ydb* juiu ^yi ji yiuJ ^ill Jldl JiAnjlj 

.oJUpi il^J y» l)^4 ^ljJ> p— ji. L«j /.p> CJj (j Al4 ^ 4 :. 7 


168 











JiJLlP O'jjl 


lOLull J Ji. J* ^! t. JS Jijty JjoJl j 

y\mMj *1 yJLjl OUL«P ^ jJjt.«ll .wl)3 jS>J ^lil ^l^ilj 

•I jli\ jliJl ij^jJl Jj .(oj^Ul o-L-ll yiy ^o^ : 4-:ll 

Jlill ^^«jJl jj .(i*j^Ul o-L-ll y <<^l>) ^^?-S/1 o^Lf—ill jjLj 
J| a>I> j jIciJJ ^ ojjfc oHjl. 1 ji ^yJl .L-iS/l v-J^I 
^ju Jp o>; -U3I J1 £b£ xi j! .f UM *1 jll Jp JlUJI wJUI Jp sjki .UJJ 

• J>»ll (^y^—ll Jp ^jl^ll • j> 

sl>*IJbJL£l)l eJL* ^yj <J^I>-I ^xl oljjJAi vlJlt)l J^aaII jj 

JJ Jl>-I j ^jA j 0ol^-uJl oi>j .L^U)I ^^m)I oly.»Jl 

jj JI X . X^l)l J^>w ji lx>- J*I>«lt ji X>-l j |*ijj • <—P* 

^ j* ,j-J a^Jj t jJJi sl^JL^ ji ^£*11 ^jA ji ^aj 

.Ijbj- JUu JbJL^lJt ji L>P 


• j* J \ji- oV^t 
a^jjouofji 

ji ^\ ol-bXfJl 

oLUadl «JLa U j>c2 

olikll 

• 

f 




1 




2 




3 




B 




Ji 


(17 ) ( J J J^ 
O-Lll >j \^11 J-U 
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tdUflatljJ&Mt 

Oii ij*3 jJLal J ol* jJLi ka ^ a>-U^ ^ Q>«Jl Jl JkxJ£ 

3 jblj ioLjvlLl oL*J a« aJJ L* I 4 J 04 ji jJl ^jSL*\l 

. oLiuJklj 

Jail c^lii5 yJl> £jl>- O 04 Lt J j>> oL* jJLmII ^ ^0^31 si*A^ jl jlnj j^flj 
^ °w^ jl Jjl>-j L* JL>- Jl oJLnj iiL-^ ^jA <*Ip oJai CaA L* Jl 
JLii kj ^\l Jp jl J3l^, £j\ Jp boOP Jbji Jp *il3 SJLill JJUJl 

|1 »U«1 j^fl JJJ o^wxit jJj (AjkJI<JUjJI J L*jl£ j'~* mj ^<^1oj 

.Jh_J*b 004 (fP »UmJ 1 *jLi£J oiJl jU j^l j 

(Resources Versus Outcomes Analysis glUttl Jitf -4 

OL*Ji> ji C/UlIU ji flsJljl ji (OlpJyJL« llljk ^LsbaW* jlll n J 

olpjyJlll iJOj . w^l aJ la Ijjlp Jim jl j^^ JjIjaj CJj 1^*1 

i y^l^l cj JJ c^b Jbu |1 j ^^lil J <«^1 olj cjI^ U _^p J <3l1iVi J 

l^j jl J* W^ 3 ^ J*^ (3 ®o>- <3jl^ oJl£ 

jji«j ajjkj to j 3 j & jjjjjdl jL5 Jt^Sf liSfl 

.SOJlij i->l jSl JI^pL ^Liil ^jp jJLibJl jij jj t JJL£Ji a J 

<«jli JLnj jl ^ J Jl £U*a 3I oJuk jp 

I/J IjJli ^ll.l^T.«—» J>3l w^LaJLiblj oliH«llj <»»«<jJl>)l aUA.^I J iOlpjJLlL 

O^C j J^A Jo?- ^ Jj\l Jj*jJl J <wU3l oJl* olJlj ciJl 

iJUtf SjupI 
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h_SI=JI 

_i_HSJl 

• 

/oUj 

oUjUM /ol^wll 

f 




1 




2 




3 




E 




_ll 


(18) pi, JO 
cAuJI j,u. J i j\ jll J,U 


tJu j ^Jl ^kwVt <aJLai 11 i*jiJl&dl ^^aa)I j j 

ol (CJ^Jl j■*■ ji | yuj <^L]lScJl tJjkj 

^ l*iUil r * ^1 0 I 4 JU s_^i JSj - ijb >1 jiJl 

.A^^lil I j4>t yJLp 


^‘>1 J^U- oljl^Nl oJU ^ 4*U1 ^ ^5i vlJUl J J 

^Jl J OUjJll olxlp «ll)d j - -,X*J j| .C^lil 'jd* yJLp 

^iJl oIa~ 1I L> ^Ja> ji Vj c«>*«i«^i yiJlj kl>yj 

Jji ^l£li VI ^ jl ^ V L*i .JU, ^ <1i/tf Jr^» J ol 

.JjoiJL C-ii^ 

^4^1 ^Lji <mji ^ <i 2*jA-s*a J] olt^Uil ftJlA JiL ji wl.^») j^lj 
+ <«a49«Jl1 4aL£cJI oli ^jiJlj ^1 XUJI + aaIScJI ota *^xjl 

oli * jJ\j ^>1 XSUJI + Iju £^1 oli *>JIj JCUJI 

. | jAft>».‘il XUJI j <iuJ^ll iiL&Jl 
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JLSUJ1 



OSUJIJ A2a J *a15cJI JJ^ 

c. 11>*> 1.^14>«’.<> IXlp ^klUJ vllp 4 aI^i Vm.ILj ^yJl 

. Jbo ^ 4*>wt jw)|I aJUjJI (j L»l>- 

b / JLa ji Jb*i iJiu 1j-y dLjJ jb b| 

iu>UU ^LfcJl ^Jp ji jJLlp U .1^1 ^jA ( J53 

s^jwJ! ^ j^5L-i iubkl! ^LJ- ^ <i blj .^JUJL 

v-.liaT ji ^ iiji» ( J-uiiij .oULJl oJlA £*j& ji JL>-lj ^Jp 

XUjlj S^JLS ji <wUtil j jjl JL>-i ^jf' Jjlwaii jjJU 

oUjJLnil oJLi Jjjl ^^p ^oiSfl .If- <aLcU oLLJ-I *1 j*?\> p ybj 

•<^! b Wr* ^ri* otA>.—Jl ^*aj j 
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i Market Future Analysis jfrdl J|3I»>J|hfl -5 

4 m>J j }\ I J jl li i^Lp lift 

jl j^*j U (wii5 ^«ju ^yJl 

.JJLJil 



(20 ) r i J jO 

V-S^JI O'j-Vl 


Jj*P If- l^J J«M j y j^Jl <(»5li «Apl • 

.OUaJI jL5 

.qLjSII JUj s^i^Jl JUj u (*—j' • 

cJLa>- ^yJl (I Jj Jl£ ^jla*—7 jl lij oUull jl) • 

. ( j\ r ^lil Oy^*-^ J^>" l/* ^ &y* <J^ klr 4 ^ 
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0 

.imJ> Jl U>- L^JLS' a^LJI ^ y~t jJl eJL* • 

tjtftfl0*8*gtiki 

■ jl j ^»j ^jA Llj jl ^.la".«> ^i)l yk il^l 

vlULjl jl *iUS (JiJ • 

.o’SSwJU t j0yCi 

jlaJ jl jJLLu oIju ji jl>S/l ^jAto j sil>-Lji jl oj isj-j lijj • 

. Jl^l *Ju j ^U- j >JI 

k j^» -b^ll J -L j j£aJ jl s-.- > «-.J jl j—>S/1 ( j^uy j SJL>> ^jP ji .±311* vl«>l£ ISJ • 

Barriers to Entry Analysis Jjfctff Mpi JjlA -6 

vIsIjlaJlI^ iL>- Jl j • jv^ clU ^JLi JJ ^la^ii si»*lS yjl j4a,< 

•Jl>j fcl|ZL«jL>- ji (j *jl)I ^ja jl J«p oULJlIj jLilj 

j^x.Lli) ^1 jjjl jywlUl ^/ Jti 1^1 <la>L jJli plj^tl^Vl 

.sULiJJ 'jjJu&vmA l^wJ _jl tJkilp jp J^i^l Jj olSJL aJ jUauVl 

oUwil |»j . ti» jp N • jJLiJl 1 ^-jl) jiullj j^>Jl j ol5^Jjl^ 

^j\Jl^l *^L^aJ| jjLSv ^ jl i^j^zJl *l#lyj Jp ijia...)l jp Lajl IjiJj i>w~~~>«i 

jl iiLlScll <*JaiSM f*-r^ j* • j j^jU «J^>* 

J-») J3l—*^Jl ,j4 j_j~Jl J) Jj>--iJl ^jA j^-jLil Oja^+j 
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JiJLlP O'jjl 


Jl <L.U; Jy: jl ^ijl lil ik*L ^LJl& j-wJi jl£j vi^ (jl^i 
Jl» ^y-t oli jjc* llljfcj .Jj—J l Jl JyXjJl oli jaa oJlAj j^-\ aS jZt 

jlil jiaMfl 0yj ^Jl ^|p J 

^ ^ 5 y j* £y+y. ^ slXA* y^u 

^jlp i3La jl5 li^i .1 J*}Up IjJl>-Ij jl >11,—»b* Jp s,.w^)l ja J*£ j %lkSjZ> 

ol $jt ,Jl jJaii- jAA >lll5j<jj—i y-l ^J-l y *-*\S jS’j J-li 

Ajjjb Jp 1 juaL>- J**J jl jJLJU- y~i wsllSV^P J-iil w>b3-l ja i—ibll 

.<^.Jl 1 JjL<JjJaJl »^1 «aJL ikl^lp ^*«pJGj 

oJla oLj^ |>j w>llz£yJ< J<wli <zS\ 

! Jlz)l£ SjupI ) j a j<Jjjb*- JjSfl •)jajJI J <*31aJI 


JL»1 fUiJ 

jwildl 

otfyiJi jijy.iiuss 
x-i^i^us-iai 


f 




1 




2 




3 




D 




_d 


(21 ) r i J jO 

s&S ji. ^ yr\j±-\ 
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•JLft Jt>-1 y—5J js »Lil JL>-1 ^1 <il£Jl s^i jliJl jj 

UUol Jl c^l> j ol^JcJl JjLipI j ^ . JlinjLij ^s^l^^l 

Jl iiLa^/L w^-vJ OJULJI Oyil*^llj ^L»J>- j\ ^Uo *j c^LUp Jp 

^Jl OLL j ' |~^-' ■ jl J^ | -1 £■ ^yuj ^Jl 4jj£j^\ <-SUll ^ ^A>- 

fcl^JL^ ^] 4 mIP ||J^Jlj t^ljJl j l^Jj j^ll H y* ^Jl 

iwlLil yJL)l jl.Uli<<l ^Jll J^ wLl^>^L Swal^i jJUll ^J*jjl jj 

^JLaO ^yjl 4 iULI ol5^jJl aJLoaI* <«Jli »LU^ ^i .LiLSoJl *JLft J*»«lJ 

} I>d» ^JLlI o5l slJLJl jj .(L£r IjL* jtf lil) jl^^l li,- (LiJl Jp 

•Ju Jp ^^Jl y sUL5 jZ. cJl5 ISl • ^Jto: jl j£+i ^AJl JJLjJ 
.( jJLi»JlI J-l£ <JLp J~o^ jl ^SUj j*i^Jl Iju* j) * —iLil 

*il& pS\ >rl>1 IfJjj j ^ jL ^UJl IJL* s-Jj * j^lj 

.Ijil^l Jp i-iLlI otf yJl (IjAI o^^l iUU JU: ^Jlj v-JL 

t_£jJ Jp 5JsJL jl s^J LI p oj^aJl J »lC 

yJ* ^Jl Ly»y« jl>o-» jJlj i>«iULI olSylll 
JJ* J S>l>u l*p vl^J ^1 oLLJl jjk*. jl .(UA-Jl vUL^LU Jl Jiil) 

•j> jl jJL^WJ ijj 4Sl^^^ C«j ^yjJLJl jJLi»ll t^Cftjjl 

.eJUpl ^jA JUl (Jj*J^I J oLLJl 
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J jPi- 1 vo'jjl 


JL>*1 ^IjJj 

1 J* JwiUll 
dl 

Obyjl jl>-liUSj 
.JO. i_*Lil 

k^’ j** 

r 




i 




2 




3 




D 




_d 


(22) Jii 
i_»Ull Ob' jib 'jU Jl 


jw jt * JJ obj - UiI ^y> jjf^Jl Jjjuk » *■ L(J-^j 

lilj ,;y /sVl >rl>1 j iU- J Ujji <*>>- ^Jl yUiJl >rl>1 

*Lj ^1 4>1> j jJO» bjJL^ wl*.««o^» ^yJl ^1^1 ^Ap jl5 

i Life Cycle Analysis fektflJik® -7 

jJ_£ L*JLP jLJ>l <*Jl£Ll ji ^uili .oL>- ijji <) ji 

b * * # 

^ ^ l*j .ijljllj cj yi I j*S I^Jit ^LhJL Iy«L« 

iillA o J^L) jiJl a-Ip jJaJ Vj i^JL *jlSj jJLjj 44>t^Ll <L^ j* j 

oAi^l jl ^ -■*■ oJ j dlb j i j^Jb tjU^I w»li^SM jL 

JL* jbo/Vl • j>& j j£*J ip i4a!^iJ 1 j n! ttpl^4 llPj 
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^JLJl ji ^L!lll jjAJu i\jM I j^\j .cJj 

. cjQJL »LjSfl 4 p 1<^ j wil^ 4 ^JLJl Jp • ^4 jl) ^ jl 


aa1z>« 1I ( J^-I>^. ..,.>• oU-ii-1 jl ol>wuJD L ^Lj\l 0 L 0 y wil 
>„.UaT7 ^j\l ( J^-I Jte ^jA aaLz£ v_~JL*i »... llaTj lJu kj 4aJL>> l jj* <J 

^ Wb ^jJUIaJI ya~*a£ v 1L:7 jaJI ^Jp-I y»j 4p-pjJlj 

J^la)l ^iJjj oLlwJl g*Jj 1 UL.^.^M . -lUrT g^Jl ^»l y~*J i^Qlj 

• 4-ilJUfcSfl ^ v ycJlJ lOljlytfl Sl£l J a~w^1 

ij'jll w~ ff. aJL ^jA l»i 





<UXnA> Jki 

:;.i n 


IjJiL* j! iIjlpL^ (*ilJL*Jb»-j a^jaaJI <JL>-JLl jbi^j 

j J*1 mi 1I Ijjfcj csJJLb JUu s^JL^ jl |^ Ljjj^ iaJLiII <*jJI 

i^ikJvX j*U*ry I 
?• ^JLil oU£.)fl jS\J*4jU2 ^Jl oUxiU jl oUcil ^ U • 
?w-.lS3L» J54 Ji J iik* tfjai jlJG jl ^ ^Jl olu-U jl oUdl ^ U • 

^^Jlo^UI^^^JloUJLii-l jloUcdl^U • 


ui!5 j** slj J J* U aJLa1«JlI (3^Y? 3*1^ AAj jlaJl 

. J*-ljdl j oUj^Uj oUuul) L» wil IJu* j|i 
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J jPi- 1 O'jjl 




!ij^ mJI 4m<L<V| iL^I • jj£ ijj~0 



(23)^^ 
•U-» J>5 J-U 


fcOUjL^-l jl oL>wil Jl j^ll ^blZ wiil t*L^I ijj* f 
oUjl^I jt oUkxJLI if- v^JLjl! jl5 lil j j\ *31 i^*Sfl J) ( j-Jj 

.oUwil oJL* pjkl ^4 illib ^ yJLp J%>-li c jJ>\X -1 cJ ^Jl J l|JS l$JL£ j 

i»^L«aJI JJ^ j* ^jjJLiall ol)LJ) ^^Uwb jl <«_*JLl?l 

jl .4...,:)! oUUl Jill i-iLlI yJl J-Uj 

jl ^ |'-» s_*JL1e>1 .1 J^y* 4 ~ J * Cx^il ^jjl <.1.4l.«ll JjmJI JJL>w LuIjI ^jyC—J 
l^-liil J *jlJI £»jJil ^4 jJlj Ul>- ( ^Jl jl ol>:;ll> <*Jli ljJL«u 

.i-ij^Jl • Sa J l|=L>- ojj-5 <j 
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OltJLiJ-1 itjJk^ tZ>/lp^1 juJLCllI ^mJ 

^ *>• V^-J oU_^>J.I Jp ,Jjl—JL 

J£ j Ijl | »4« <* wJJpI J <i JJ Jp £ZJ» J£ *L>- 0Jiw 
^JL>- ^^>-1 e jaj IJla Jp olwJl oL*JUi-l ji ol>wll aaJ&- jl 

t j jJJlt JUu Ig-i l$>-llJl (J »jl)I £j jdl ^Jl ob-JiA-l jl ol>wil £,„.»> y» 

>* Ub*lj oU r ;i .Ju JS juJi 4JjjNl j jJJIj ij oUwil j 

.JaSLU Jp 

Coli jy^ji]l ji .^:!l <1 >y j y* ^v^ll wiJLJi) jl oji>j lilj 

oJbJL>- tla’bvJw* V>b |»j.U]I UJUf Jp JUlm <.»>«^» J 

Jl <!>■ y j oUuJl y AjIaJJ JJL ^JLP slLjJ jl OJbj-j blj 4 J..fl*.«„».U 

J^ilil jl JUu Itjj IpL-JI j y U 4j^# *Sy j wlLl lt[i 4 jy^jdl ^1 

# 

Jp diJipLwj j^«< ^yJl JpljiJl Jl L«.«< yi 

. JJUuj JLolf- JjU^Vl )> j£) jJLLLL yv&- 

L^tJUJ jl yy. jJl oLtJli-l jl oU>oJl y* L* j^fl yj c«>«~^l Jij 
J^atl ^ L* JtLJl JJ>mJl CJyP -Xij j ^b«J' 
oljlji3l j* jl wlijUw* aJ) ^JUJ jl jyjJJl Jja*l jl 

. Jju y~ ^ sU jJl JySJ J 4*^lJl J^«; Owplj 0>wu?l UfcJL>w ^yJl 

Portfolio Analysis -8 

J L»x^j ^_|Jl ^SlzJl vlJ Ji^ ,jJl *L*iSll t» |» | tfT jl ajIaJJ |«^il ^» 

oLtJii-1 jl oUwII J-U -j clA <»>-Lux4 kL>j^- ^yJl ^ L*j i jJL5 y 

obi JUy JJLkJI Uufcj .vilb Ji£ jl Jjl^jl ^.Ja‘J Jp JopL^ 
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J jPi- 1 O'jjl 


I j4m jl jJUj |IU> j oj 

^Uij. v. <*5l^1 s-Jl-Vl ^ iJLiJ-l j J ^1 iJ-UJl IJla Jl OUcl*U 

• AaJLjSm mJLI J jmJI J«l^ JIj SL^-I o JJ^ Jl. r.*.»_i <il ^ s2iJL*Jb» ji 

^1 ^;k> ^Jl • * J l s - ^'1 ip ^ «jC JbJL^ oUj^Ij oUwil J«l^ j- /**• y 
li^Aj oU^oJl olp^ £jl jv j4 J-4^ jl J* j/* 

IJlljl£ ^L>a*i 4j*J jl Jl Qj* J Ijbfc gilli jl ~ vUb^i 

jJt iJL^I oUjJ-I j\ oUwdl y :Cash Cows Jlj^S/l jjj ^Jl jUuS/I -1 
JI^*Sfl i .ax i^jy ji jfi jl oI>im 1I oj>j .^LjSlI J-i^ J I^JIp JU i*i 
■<.lJ>«iJil oIj|^m 4^|I J^yij oUa'JI 4.Lh > J jl ^yJl 

^IjjSlI J Jlj^SlI jJC ^1 jliSlI J ji J a r .. l l ^4 ^«J iStsis *2 
^yjl oJbjJ-l ol»wII Jl J cjli Ijukj .4jI^ V U» Jl 

.^^>vJl oUvill ti>j ijoilwil J Jill ^JL» jliil Jl J^9uj 

Ur y^l Ijl^>-j Izij wJLI^ImJ ^Jl oUJLiUl ji ol>wll iDoqs u^)l *3 
^^lil J Jill jjj c~»l£ ^yJl jUuSfl o U wlI *>u jIcijj . J>w—J 

cJLti l^.Clj Uy»u ^£^lll J C*)l^ jl t*JL>» l^Uji Jbu |1 l^.^lj 

J* IrtJ Ji j 

. jl5 iA>\ ® si**Ul^kl ^ 

^yjl oUjJ-I jl oUwdl Jl jl^ jJI Iju: Unknown ii j ydl jf »L^S/I -4 

11^ v1««»ij JL>- jClj l^4|4j jl l^'.fr ol^ ol*^I m JL^-I N 

^1 jl jJb uij ^jl^llj Ci^]l yij ,<i»LJl sI>*11aJI J 

•J^^SUo jX 
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r^ 1 

jiiV' 

Jill jX 

^♦L^Vl 

OjyJ.) 

^*>l£Jl 


(24) fij 

oUjuL-Ij cAi^slI 4i yujkA 


if 

^Jl <fyjVl oLLxaJl Jl JJb£ oUjJ-I j\ oUwil suc~*p 
j<* l»Jb tili J5 j o^^il ol^tidl v.Jj .o-lill «xljl«Jl ^Ijl > w1j l^Jj Uyii 
.obydl IJijk jp IjkJbyl jy> ^yjl oi)l ubyu JJ l|»yi 

dL;l Jx>Jl j*i Jill jX ^1 lx- JJi «1 LjJ jtf I SI • 

jlil Jl IfL^j ^^>«Jl J! ci v -~^j J luui 

■CJ j cl 

>UJU ^ wiul JJLJS ^ixr JJi ^LoJ jtf • 

.Xylrtiij^ tJuj- J;4:-ll j jl£)l 

.l^x. ^»JUwJ ot ^JUUi ^LiLjjJ oV^ • 

4liJI JbJb^J jll4j JL>- J^JLj l^Lol^p ^yuJ iij jjJlI »L*2>Sfl L*1 • 

.Ifip oCLJl jit jojII «1LjlI Ujlp l^Jj 
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j jP*\ 


i Risk Analysis -9 

a^x^LJI «.ji^UJil JJL£ (J j>~ <wli <L*15 apU-^ 

JS\ jOu Li.la>«:il aJLp j ^jJl ^1 »UJlI .aJ jjliJl 

^p k»iJUL*p j A.lla7> ji ^-iJl 

j ^ iJ.A:J>l j tf/Jl U jl ^1 >UwJJ aU^II oljjtJl 

:aJLJ» 

£• j ^UJlI jS\ l* • 
t.ijbj- A>- ^Jb eJLLLkP Jp ^ L* • 

? jy^Jl j\Sl «XL I^JL w a <ji ^1 *L«iSM j* L* • 

jJUUJl £• \44>-ljj ji ^Jl ^ L» • 

S JjblJboj tllJlXX* Ul ^y>jfCj jl < j ^*i ^ L* • 

^UJlI £l^i £jj j£i kJUlS oJUpI aa»jI ja j j£a J jj>- *Lli^ |«J 

^iMsr 31 


J^>-l 

wyll jJUjM 
~ iI i.' 4~ i : 


>ULI 

r 





i 





2 





3 





4 





5 


(25)^^ 
j-kUll J-U 
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jji cLfp-ly yJl ji»l»tll JjNl i j*jJI (j 

s_jJl* ^jlIxuij ji* ^ja JL>- * ijjt w—J j iL*^ 

<jl c(^I)l <».t«) tju^i *LJ*i c.■■■! jS/I j 

i-il5 i>-jJ ^J.p jji ^i»l>»il oj>j ji iaJa^cJl Laji >-■ a../a)l 

jJL>- j j£*> jij i jJL^ j*t jub U j^j ji jC*j ojjJajb-l 

ji ^l*Jl JV>- 

(Scenario Options Analysis lfcUldUgA4^diyft*10 

(J ^JL>- U wJL3 y j^fl j> l$i*> ^yJl oL*jAaII ^law* j) 
ji yk I 4 J <w~~Jl jl S kJj oolJ> i**y ilU> cJl5 <ji j^fl ^jyJ jl j 
<a 1 ^iJI CjI^j k^jL*S/t ^ y«ll y J.i jlS* ■ *l -— j j ■* *bl ^ y~< 

•Wr^ ji j ^ 

l£JU ji ^ ^| j^wjb ^ l) 4^1^ j ^ji^ c^jImmLI I«>lA 4«lp 

^1 ju U ^y yj yJlj ioliJl eyAJl (J^>- ycJ jS/ uiL^y ji 
^yjl ol j\jci\ jl s _^j Jibj to ^ ^AJl tl^^ll yk Uj ol 

J.„ti ^>«j jJL^w* 

y yi kiU^il oU^jImJI JJi£ bpj 

jjjl'yJ la.la^ Jp Ly IJbk jjj fc*V JLiu ji bl*i 1 JlyJl 
jjjjjdl jLS cjj y SJbip f ui ^1 ^Jbt j^jUmmJI Uu JUi - 

^yw« jJ^p jA>«i iyt yk bp <«J& b jflj . ^Ji>oJl y fpliP oLp^j 
.JamJI J ylj tl^ii j jb. ji tjL< y ol>lu l)Lp Cj 15 jl 
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j >J_U 


*“- v Y 

oU>Vl V i JSUJ-I JLiU jtf J**Jl i^j j JbJ /i 

<.<—jbil olSyJlJl JJU:j < JJL^j JJL^ IjjjjL ji s— 

jlkll jj^l JJ*j *>UU» JJ*j .JH» J;UJlj c C UJl OlJJL*, 
<^i lj«*jJb ji s j A*t {jA C~U? sL^S lilj Jl j jjJl J-l ^J 

^ j~~* ji JOyj ^ll I jjk ^ oU I j0*a>* l» ji ^ ■* twJLl^Ij i JL>- ,J^JL( 

O^UUmlJl ©JUk ^II^p j!m» 1 -l* ^4 jstlij li^lil J»UJI 4-U«~ ^i ip j^jjJlI 

.♦XU v^>w«^i -li j j£j JjL>- 

^yJX) ji ipO U>« —» jm! Ijjkj 

Ov^ljj ojl^ a1l«Vi ji yt iljjij a>jI> oLtUt j cj^JI 

: JUtf dL±L-l pk: ji *2JLU j ^Ll ^ iJLildl ^ 

^ j\ ol>- ^ J! J^-il Ji I^Jb* jl pSlC-l J jtf lil> 

Jp ijl>*^/lj *VL*Lc ^jjl ^yk ^JiaJ jl J|^>*l ^JU \^ tioli sZj\ y~~* 

£yj JjUi jyu j^w JS Ja^ Jly«Jl Ijifi t^JaJL Jlj_Jt ljuk 

.iwMljll Jp KZJ lyJll)l 

A* jjy ^Ju _^si y j^i ^1 oUUl J| n C^liu b|j 

^|p c<*^i aapIi^JlI y ipyi< ip^%P liljk ^5 jvjoj 

a jjk <llL*i ( y*j 4 jjU jSjo ^yjl olyuAllI ( y* <iU>ill £l jjSlI 5 jj-—J l 

J jJcJl tlfjLc>»l ji ol>wJil jjiaJ a jjc>«Jl J ^j^liifclVl ji ^'IfejVl ol^r^JcJl 
.li5okj i-pj^Vl ji V-LJI olj>Jl iOwildl j\ *^UaJI 

U/i ^yJl olj^l *jip ^j5i) I*: jJo- j£*j j}\ 01^1 ^JLp Jl Jk JL 

_ * 

jl J \ju» ol_/i-Al)l ojkJk ( y* ^JLP sIjjJL>- J|y>-I Jl iiU»)/L Ijjk c( jj 
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ol.U ji' J $1 l^»_^JL>- ^1 ol jwcJl U 

^jA c.lkli Jb^j UoJLp- jlS bj j , 1 a jS' ^s* kLj*)1 1^1 jl jt ^yJl 

<L ♦ J>J 1 oJl 0*1 jwCJl SmijfCZ *ji ^»lll«»i si «.«>** l^««*y ifr 

ji* sJ 0 ?l JjL> ipWlj ojos^ olp^C Cmi* .U_^*P yjl 

! Jj |^ <«jl) JLici *1)1 ipj^jf JS 

.*l*j^ si ^yJl o*l jsazJI *1 

. oljsidl • Ju £. Suii; UM£l i—Jl Jp ^yOj ^yjl olJ*U -2 
.o*ljJai-l oJLa Sljil <3b> j i.,.*jl <JLp- U -3 

s».ll>l k^jjlloJl sjL^^] Ij*a* III j£~*j *1)1 J*^*iJl wii»l 
iLoJl *Lm 1 \i • Jla *1)1 Jl slLfw ( ^iJl o JJll ij^ JL>o3l o*L*^IaJI J>m *1)1 l^a^l 

iJjj oULoL* Jp oU^UJl o Jl* J>w iJjmJL Ojl^ oIjl ui JJfcoll j 0 *jJL^-l 
>c 5 j>>1 o*1)11^15 oU j^>JlI * U?lj kiaiU-l Jp IfiJ pi IfJi 

J* .1* jj' ^jA jZS\ OjJL^-l ilo»ll aJLxoJ>I OIjl^I L* p^*L*l Ji ^ 

*1)15 ISIj . JaaJI* Ji>o Iju oi IfL* ^5l jl U*-l j l3L* *1)1 Jl jJL* J-Ji ^1 liL* 
* 1)1 o-^ slJJi *l*jJbu Xsr^ o*ly«l Jl s^li (Julli sl*J^ l* IJLa 

ol*ill j* jwl jl ^*jlo ill* * 1)1 JoJil .<• jjl oljlil)/l» 

. • ^m* jl Jbl oI*^p )^|* iL o» ll cLjCmII 

l^*JL>o~J jl ^.la:..» (J Jl o*> Jl JpUiJl ^4 ip j*j£ JJLjJ o-^s—^l j^fl j 

. J*jsJl iljj <J^l>- I*jl>w ^yJl o*ljl Jjl jlo^V 

I**JL**jj t J,a?.«JJ J *l)j Jb ^*Jbl J*U» *i^ljJ JL>- jLz>-l liij 
J U Jl Jp ^ Jl U j JJ 0^4 oljlJ il£l iJUa* pil 5 /* JJU 

.1^*4 JalicJlj IfJ UolJLP^ oJ ( jJl OL*jJLaJlI o*l jii U* 2 j 1 |»$MJL 
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Preface: 

To understand strategic planning, one must know something about 
strategic management. Because strategic planning is one of the strategic 
management's phases and one basic element in the strategic management 
process. 

This chapter should therefore be regarded as a key, explaining succinctly 
the important aspects of strategic planning. 

It also describes the major elements in strategic planning. Its definition, 
importance and stages are presented. 

1- Strategic Management 

1- T. Wheelen and D. Hunger define strategic management as a set of 
managerial decisions and actions that determines the long-run 
performance of a corporation. 
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The study of strategic management emphasizes the monitoring and 
evaluating of external opportunities and threats in light of a 
corporation's strengths and weaknesses. 

2- Also, F. David defines strategic management as an art and science of 
formulating, implementing, and evaluating cross- functional, decisions 
that enable an organization to achieve its objectives. 

As this definition implies, strategic management focuses on integrating 
management, marketing, finance accounting, production operations, 
research and development, and computer information system to 
achieve organizational success. 

3- Strategic management, as a field of study, incorporates the integrative 
concerns of business policy with a heavier environmental and strategic 
emphasis. 

The concept of strategic management consists of two terms. We have 
defined the concept of management. Now, we will define the term of 
strategy. 

a- C. Gable mentions that the term strategy has been borrowed from the 
military. The etymological root of strategy is a Greek word" "Strategos", 
that means general, or someone that commands a stratos, or army. 

He defines strategy as a general concept that governs a series of 
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specific actions or provides dear and imaginative guidance for the 
effective use of available resources in order to reach a spedfic goal. 

b- The Oxford dictionary sees strategy as a plan or policy to achieve 
something. 

c- R. Appleby defines strategies as broad programmes of activity to 
achieve organization objectives. 

d- T. Wheelen & D. Hunger say that the strategy of a corporation forms a 
comprehensive master plan stating how the corporation will achieve its 
mission and objectives. 


STRATEGIC MANAGEMENT PRINCIPLE 


Strategy making is 
not a proper task 
for strategic 
planners 


Figure (1) 
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Critical Benefits of Strategic Management 

1- Take control of your destiny by establishing a lean, effective strategy 

process that fits your business. 

2- Reach and stretch for higher levels of attainment. 

3- Achieve faster growth and higher profits. 

4- Sharply focus your resources on things that are critical. 

5- Deal with the rapidly changing developments that will confront your 
business in the new millennium. 

6- Translate the company vision into personal involvement for key employees. 

7- Provide common understanding and coordination of effort. 

8- Build motivation, enthusiasm and commitment. 

9- Accomplish this without interfering with the conduct of your business. 

2- Stages of Strategic Management 

As managers attempt to better deal with their changing world, a firm generally 
evolves through the following four stages or phases of strategic management 

Phase 1: Basic Financial planning. 

Phase 2: Forecast • based planning. 

Phase 3: Externally oriented planning (strategic planning). 

Phase 4: Strategic management. 

As we can see that strategic planning is the third phase in strategic 
management's phases. 



Strategic Management 


Phase 1 


Phase 2 


Phase 3 


Phase 4 



Figure (2) 

Phases of Strategic Management 


193 


Feedback 





F. David puts three stages for the strategic management process as 
following: 

1- Strategy formulation (Strategic planning). 

2- Strategy implementation. 

3> Strategy evaluation. 



Figure (3) 

Stages of the Strategic Management Process 
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3- The Basic Elements of the Strategic Management Process 

T. Wheelen and D. Hunger determine four basic elements of strategic 
management as following: 

1- Environmental Scanning. 

2- Strategy Formulation (Strategic Planning). 

3- Strategy Implementation. 

4- Evaluation and Control. 



Feedback 


Figure (4) 

Basic Elements of the Strategic Management Process 


As illustrated strategic formulation (Strategic Planning) is one of the basic 
elements in the strategic management process. 
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4- Characteristics of Strategic Management Process 

• Need to perform tasks never goes away because changes occur regularly. 

• Boundaries among tasks are blurry. 

• Doing the tasks is not isolated from other managerial activities. 

• Time required to do tasks comes in lumps & spurts. 

• Pushing to get best strategy-supportive performance from each employee 
perfecting current strategy, & improving strategy execution. 

Getting Ready: 

To get ready for strategic planning, an organization must first assess if it is 
ready. Whie a number of issues must be addressed in assessing readiness, the 
determination essentially comes down to whether an organization leaders are 
truly committed to the effort, and whether they are able to devote the 
necessary attention to the a bi picture". 

For example, if a funding crisis looms, the founder is about to depart, or the 
environment is turbulent, then it does not make sense to take time out for 
strategic planning effort at that time. 

An organization that determines it is indeed ready to begin strategic 
planning must perform five tasks to pave the way for an organized process: 

• Identify specific issues or choices that the planning process should 
address. 
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• Clarify roles (who does what in the process). 

• Create a planning committee. 

• Develop an organizational profile. 

• Identify the information that must be collected to help make sound 
decisions. 

The product developed at the end is a Workplan. 
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Hi Steps of Strategic Planning. 

1- Defining the corporate vision and mission. 

2- Specifying achievable Aims and objectives. 

3- Developing strategies. 

4- Setting policy guidelines. 







Strategic Planning 


1- Strategic Planning: Definition 

Overview: 

Strategic planning is a management tool, period. As with any management 
tool, it is used for one purpose only: to help an organization do a better job- 
to focus its energy, to ensure that members of the organization are working 
toward the same goals, to assess and adjust the organizations direction in 
response to a changing environment. In short, strategic planning is a 
disciplined effort to produce fundamental decisions and actions that shape 
and guide what an organization is, what it does, and why it does it, with a 
focus on the future. (Adapted from Bryson's Strategic Planning in Public 
and Nonprofit Organizations). 

A word by word dissection of this definition provides the key elements that 
Underlie the meaning and success of a strategic planning process: The 
process is strategic because it involves preparing the best way to respond 
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to the circumstances of the organization's environment, whether or not its 
circumstances are known in advance; nonprofits often must respond to 
dynamic and even hostile environments. Being strategic, then, means 
being dear about the organization's objectives, being aware of the 
Organization's resources, and incorporating both into being consciously 
responsive to a dynamic environment. 

The process is about planning because it involves intentionally setting 
goals (i.e., choosing a desired future) and developing an approach to 
achieving those goals. 

The process is disciplined in that it calls for a certain order and pattern to 
keep it focused and productive. The process raises a sequence of 
questions that helps planners examine experience, test assumptions; 
gather and incorporate information about the present, and antidpate the 
environment in which the organization will be working in the future. Finally, 
the process is about fundamental dedsions and actions because choices 
must be made in order to answer the sequence of questions mentioned 
above. 

The plan is ultimately no more, and no less, than a set of dedsions about 
what to do, why to do it, and how to do it. Because it is impossible to do 
everything that needs to be done In this world, strategic planning implies 
that some organizational dedsions and actions are more important than 
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others • and that much of the strategy lies in making the tough decisions 
about what is most important to achieving organizational success. 

The strategic planning can be complex, challenging, and even messy, but it 
is always defined by the basic ideas outlined above-and you can always 
return to these basics for insight into your own strategic planning process. 

In simple words, strategic planning is the long term planning, its time horizon 
is usually five years or more. The top management takes control of it. 

R. Appleby distinguishes between strategic and tactical planning as folowing. 

Strategic Planning: involves deciding upon the major goals of an organization 
and what policies will be used to achieve them. It involves a longer time 
period and relies on more unreliable long - term forecasts and occurs at more 
senior levels in an organization (e.g. political and technological changes). 

While tactical planning involves deciding upon how resources will be used 
to help the organization achieve its strategic goals. It relies more on past 
records and involves shorter time periods. T. Wheelen and D. Hunger see 
strategic planning as an externally oriented planning and strategy formulation 
for an organization. 

They add that when a company seeks to increase its responsiveness to 
changing markets and competition it should think strategically. 

Planning is taken out of the hands of lower level managers and concentrated 
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in a planning staff whose task is to develop strategic plans for the corporation. 
Consultants often provide the sophisticated and innovative techniques that 
the planning staff uses to gather information and forecast future trends. 

Top management typicaly develops five - year plans with help from consultants 
but minimal input from lower levels. 

F. David sees that strategy formulation (strategic planning) includes developing 
a business mission, identifying an organization's external opportunities and 
threats, determining internal strengths and weaknesses, establishing long¬ 
term objectives, generating alternative strategies, and choosing particular 
strategies to pursue. 

Strategy- formulation issues include deciding what new businesses to enter, 
what businesses to abandon, how to allocate resources, whether to expand 
operations or diversify, whether to enter international markets, whether to 
merge or form a joint venture, and how to avoid a hostile takeover. 

Since no organization has unlimited resources, strategists must decide 
which alternative strategies will benefit the firm most. Strategy-formulation 
decisions commit an Organization to specific products, markets, resources, 
and technologies over an extended period of time. 

Strategies determine long-term competitive advantages. For better or 
worse, strategic decisions have enduring effects on an organization and 
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major multi functional consequence. Top managers have the best perspective 
to fully understand the ramifications of formulation decisions; they have the 
authority to commit the resources necessary for implementation. 

Strategic Planning and Long - Range Planning 
Although many use these terms interchangeably, strategic planning and 
long-range planning differ in their emphasis on the "assumed" environment. 
Long-range planning is generally considered to mean the development of a 
plan for accomplishing a goal or set of goals over a period of several years, 
with the assumption that current knowledge about future conditions is 
sufficiently reliable to ensure the Plan's reliability over the duration of its 
implementation. In the late fifties and early sixties, for example, the US. 
economy was relatively stable and somewhat predictable, and, therefore, 
long-range planning was both fashionable and useful. 

On the other hand, strategic planning assumes that an organization must 
be responsive to a dynamic, changing environment (not the more stable 
environment assumed for long-range planning). Certainly a common 
assumption has emerged in the nonprofit sector that the environment is 
indeed changeable, often in unpredictable ways. 

Strategic planning, then, stresses the importance of making decisions that 
will ensure the organization's ability to successfully respond to changes in 
the environment. 
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Strategic Thinking and Strategic Management 

Strategic planning is only useful if it supports strategic thinking and leads to 
strategic management - the basis for an effective organization. Strategic 
thinking means asking, 'Are we doing the right thing?” Perhaps, more 
precisely, it means making that assessment using three key requirements 
about strategic thinking: a definite purpose be in mind; an understanding of 
the environment, particularly of the forces that affect or impede the 
fulfillment of that purpose; and creativity in developing effective responses 
to those forces. 

It follows, then, that strategic management is the application of strategic 
thinking to the job of leading an organization. Dr. Jagdish Sheth, a respected 
authority on marketing and strategic planning, provides the following framework 
for understanding strategic management: continually asking the question, 
”Are we doing the right thing?” It entails attention to the "big picture” and 
the willingness to adapt to changing circumstances, and consists of the 
following three elements: 

• formulation of the organization's future mission in light of changing 
external factors such as regulation, competition, technology, and customers. 

• development of a competitive strategy to achieve the mission. 

• creation of an organizational structure which will deploy resources to 
successfully carry out its competitive strategy. 
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Strategic management is adaptive and keeps an organization relevant. In 
these dynamic times it is more likely to succeed than the traditional 
approach of "if it ain't broke, don't fix it." 

What Strategic Planning Is Not? 

Everything said above to describe wltat strategic planning is can also 
provide an understanding of what it is not. For example. It is about 
fundamental decisions and actions, but it does not attempt to make future 
decisions (Steiner. 1979). Strategic planning involves anticipating the future 
environment, but the decisions are made in the present. This means that 
over time, the organization must stay abreast of changes in order to make 
the best decisions it can at any given point • it must manage, as well as 
plan, strategically. 

Strategic planning has also been described as a tool- but it is not a substitute 
for the exercise of judgment by leadership. Ultimately, the leaders of any 
enterprise need to sit back and ask. and answer. "What are the most 
important issues to respond to?* and "How shall we respond?" Just as the 
hammer does not create the bookshelf, so the data analysis and decision¬ 
making tools of strategic planning do not make the organization work they 
can only support the intuition, reasoning skills, and judgment that people 
bring to their organization. 

Finally, strategic planning, though described as disciplined, does not typically 
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flow smoothly from one step to the next. It Is a creative process, and the 
fresh insight arrived at today might very well alter the decision made yesterday. 
Inevitably the process moves forward and back several times before 
arriving at the final set of decisions. Therefore, no one should b, surprised if 
the process feels less like a comfortable trip on a commuter train, but rather 
like a ride on a roller coaster. But even roller coaster cars arrive at their 
destination, as long as they stay on track. 

The essence of strategic planning is to help a company develop and 
sustain advantage in the marketplace through unique agility, superior 
products and/or superior service. Strategic planning is "strategic" because it 
requires an understanding of how the external environment impacts a firm's 
ability to create value. What are our competitors doing? Are consumer tastes 
changing? What businesses should we be in? How do the various parts of 
our company fit together? Strategic planning is "planning" because it recognizes 
that decisions made today will produce important results at a later date. 

"You may not be interested in strategy, but strategy is interested in you.” 
Leaon Trotsky. 

WHAT IS A STRATEGIC PLAN? 

A Strategic Plan maps out 

• Where firm is headed. 

• Short and long range performance targets. 
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• Actions of management to achieve. 

• Outcomes. 

A Strategic Plan consists of: 

• A strategic vision & business mission. 

• Strategic & financial performance objectives. 

• Comprehensive strategy for achieving the objectives. 

2- Problems of Strategic Planning 

There are many problems which face the process of putting and implementing 
strategic planning. The following are some of these problems: 

1- Time Span: 

The greater the time span, the greater the number of mistakes. Present 
conditions are usually dominant in the planner's mind when he initiates a 
plan and these may be overstressed. 

For example, a new building for a computer based upon present ideas (i.e. 
for use by the finance function only) may be found to be too small; if, in fact, 
all functions make use of the computer, a larger computer building may be 
needed. A good illustration of the effect of time on planning can be seen by 
comparing long-and short-term weather forecasts. 
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2- Unforeseen Events and Lack of Communication: 

Many events obviously unforeseen, but planning can be aided by techniques 
giving suggested probabilities of events taking place. Wider consultation 
with workers is needed, to enable them to understand the nature of obstacles 
and the reason why management is taking a certain course of action to 
overcome them. 

3- Lack of Information: 

Knowledge is power, information is very important for planning. Planners 
meet problems in gaining information or the information never reaches 
them; the planning task isn't an easy one. If the information we have in the 
present is not enough or not real, and a plan constructed on these basis its 
never going to meet the needs. 

4- Size of Organization: 

A dispersment of departments in a large organization is a major problem 
especially if managers cant meet or agree on common ideas. Departments 
can hardly define the mission or objectives of the organization as a result 
every one is going in a separate direction. The information collected for 
planning is dispersed and far apart and never meets as a result planning 
becomes almost impossible. 
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5- Political Changes: 

Political changes are very hard to predict and can never be on a solid 
basis. Politics can greatly affect the long term planning of one firm because 
government regulations in turn are greatly influenced as a result. One plan 
can be layed down for some years ahead but its application can become 
impossible due to any slight political circumstance this as a result leads to a 
crises, where the plan needs new adjusting. As a result the long range plan 
always needs attending to prevent problems acquiring inside firms. 

6- Technological Changes: 

Technology every second is in a constant change, every minute something 
new appears, very complicated microchips that change the whole world 
upside down. A firm needs to put into consideration those changes and 
constantly innovate its strategic planning to prevent catastrophes in its 
departments. Working with technology can make things a lot easier and 
save money, effort and time. What is only needed is constant awareness of 
the surrounding technological advances to make planning affective. 

3- Steps of Strategic Planning: 

F. David identifies six steps for strategic planning as shown in next figure. 

C. Gable identifies five steps for strategic planning as following: 
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1 - Seeing the challenges 

2- Sorting the challenges 

3- Setting the goals 

4- Devising strategic action 

5- Monitoring and measurements. 

The main point in the first and second steps is doing the situational analysis 
through seeing and sorting the challenges. C. Gable sees the situational 
analysis as a tool to identify: 

1- Strengths. 

2- Weaknesses. 

3- Opportunities. 

4- Threats. 

T. Wheelen and D. Hunger see that the strategic planning process includes 
four steps as following: 

1 - Defining the corporate vision and mission. 

2- Specifying achievable aims and objectives. 

3- Developing strategies. 

4- Setting policy guidelines. 
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The following is a brief description for these steps: 

1- Defining the corporate vision and mission: 

Articulating Vision and Mission: 

A Vision: 

Vision statement: a sentence or two describing a company's long-range 
aims, such as achieving dominant market share or attaining a reputation for 
world-class quality. 

The vision is a desired future state - aspiration of the organisation. 

A strategic vision widely shared among all employees functions similar to 
how a magnet aligns iron filings. 

When all employees are committed to firms long-term direction, optimum 
choices on business decisions are more likely. Individuals & teams know 
intent of firms strategic vision. Dally execution of strategy is improved. 

SPECIFIC QUESTIONS THAT HELP FORM STRATEGIC VISION: 

• What business are we in now? 

• What business do we want to be in? 

• What will our customers want in future? 

• What are expectations of our stakeholders? 

• Who will be our future competitors? Suppliers? Partners? 
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• What should our competitive scope be ? 

• Wow will technology impact our industry? 

• What environmental scenarios are possible? 

A-mission statement is like an introductory paragraph: it lets the reader 
know where the writer is going, and it also shows that the writer knows 
where he or she is going. Likewise, a mission statement must communicates 
the essence of an organization to the reader. An organization's ability to 
articulates its mission indicates its focus and purposefulness. A mission 
statement typically describes an organization in terms of its: 

• Purpose-why the organization exists, and what it seeks to accomplish. 

• Business - the main method or activity through which the organization 
tries it fulfill this purpose. 

• Values- the principles or beliefs that guides an organization's members 
as they pursue the organization's purpose. 

Whereas the mission statement summarizes the what, how, and why of an 
organization work, a vision statement presents an image of what success 
will look like. For example, the mission statement of the support centers of 
America is as follows: 

The mission of the Support Centers of America is to increase the effectiveness 
of the nonprofit sector by providing management consulting, training and 
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research. Our guiding principles are: promote client independence, expand 
cultural proficiency, collaborate with others, ensure our own competence, act 
as one organization. 

We envision an over increasing global movement to restore and revitalize 
the quality of life in local communities. The Support Centers of America will 
be a recognized contributor and leader in that movement. 

With mission and vision statements in hand, an organization has taken an 
important stop towards creating a shared, coherent idea of what it is 
strategically planning for. 

At the end, a draft mission statement and a draft Vision statement is developed. 

P. Drucker confirms that it is important to decide what is the mission of a 
business. This is usually a very difficult decision, but so essential, as it 
makes it much easier to state dear and realistic objectives, strategies and 
Plans. 

An organization's mission is the purpose or reason for the organization's 
existence. It tells what the company is providing to sodety-ether a service 
like house cleaning or a product like automobiles. 
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Figure (6) 

The Strategic Planning Steps 

A well - conceived mission statement defines the fundamental, unique purpose 
that sets a company apart from other firms of its type and identifies the 
scope of the company's operations in terms of products (including services) 
offered and markets served. 

It may also include the firm's philosophy about how it does business and 
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treats its employees. It puts into words not only what the company is now, 
but what it wants to become management's strategic vision of the firm's 
future. 

The mission statement promotes a sense of shared expectations in employees 
and communicates a public image to important stakeholder groups in the 
company's task environment. 

An organization's MISSION: 

• Reflects management's vision of what firm seeks to do & become. 

• Provides dear view of what firm is trying to accomplish for its customers. 

• Indicates intent to stake out a particular business position. 

WHY BOTHER TO DEFINE "WHO," "WHAT," & "WHERE"? 

Helps managers avoid trap of; 

• Trying to move in too many directions. 

• Being so confused about firm's direction that effective actions are NOT 
taken move in ANY direction. To successfully chart firm's future managers 
must. 

• Know where firm is now. 

• Have view of where it ought to be headed. 

• Recognize time to shift to a new direction. 
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Once an organization has committed to why it exists and what it does, it 
must take a dear-eyed look at its current situation. Remember, that part of 
strategic planning, thinking, and management is an awareness of resources 
and an eye to the future environment; so that an organization can 
successfully respond to changes in the environment Situation assessment, 
therefore, means obtaining current information about the organization 
strengths, weaknesses, and performance information that will highlight the 
critical issues that the organization faces and that its strategic plan must 
address. 

These could indude a variety of primary concerns, such as funding Issues, 
new program opportunities, changing regulations or changing needs in the 
dient population, and so on. The point is to choose the most important 
issues to address. The Planning Committee should agree on no more than 
five to ten critical issues around which to organize the strategic plan. 

The products indude: a data base of quality information that can be used to 
make dedsion; and a list of critical issues which demand a response from the 
organization - the most important issues the organization needs to deal with. 

2- Specifying achievable aims and objectives: 

Once an organizations mission has been affirmed and its critical issues 
identified, it is time to figure out what to do about them: the broad approaches 
to be taken (strategies), and the general and spedfic results to be sought 
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(the goals and objectives). Strategic, goals, and objectives may come from 
individual inspiration, group discussion, formal decision-making techniques, 
and so on-but the bottom line is that, in the end, the leadership agrees on 
how to address the critical issues. 

This can take considerable time and flexibility: discussions at this stage 
frequently will require additional information or a reevaluation of conclusions 
reached during the situation assessment. It is even possible that new 
insights will emerge which change the thrust of the mission statement. It is 
important that planners are not afraid to go back to an earlier step in the 
process and take advantage of available information to create the best 
possible plan. 

The product is an outline of the organization's strategic directions-the general 
strategies, long-range goals, and specific objectives of its response to 
critical issues. 

Objectives are those ends that must be achieved in order to cany out a mission. 
In other words, objectives are the end results of planned activity. 

They state: 

1- What is to accomplished? 

2- By whom? 

3- Should be quantified if possible? 
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The achievement of corporate objectives should result in the fulfillment of a 
corporation's mission. 

The term" goal a is often used interchangeably with the term "objective*. 

In this research, we prefer to differentiate the two terms. In contrast to an 
objective, a goal is an open-ended statement of what one wants to 
accomplish with no quantification of what is to be achieved and no time 
criteria for completion. 

C. Gable states the following characteristics for an effective goal or objective: 

• Relevant. 

• Agreed to. 

• Understandable. 

• Reachable. 

• Quantitable. 

• Assignable. 

• Visible. 

• Flexible. 

• Inspirational. 

Purpose of Setting Objectives Is to: 

• Convert mission into performance targets. 

• Create yardsticks to track performance targets. 

• Create yardsticks to track performance. 
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• Establish performance goals requiring stretch. 

• Push the firm to be inventive, intentional, focused Setting CHALLENGING 
but ACHIEVABLE objective guards against. 

• Complacency. 

• Drift. 

• Internal confusion. 

• Status quo performance. 

EXAMPLES OF TYPES OF OBJECTIVES 
Financial Objective's 

• Increase earnings growth from 10 to 15% per year. 

• Boost return on equity investment from 15 to 20%. 

• achieve & maintain a AA bond rating. 

Strategic Objectives 

• Up firm's market share from 18 to 22%. 

• Overtake rivals on quality or customer service. 

• Attain lower overall costs than rivals. 

• Become leader in new product introductions. 

• Achieve technological superiority. 

3- Developing Strategies: 

Strategies are broad programs of activity to achieve organization objectives. 
They are a guide as to how resources are to be deployed to achieve the 
objectives. 
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In other words, a strategy of a corporation forms a comprehensive master 
plan stating how the corporation will achieve its mission and objectives. 

It maximizes competitive advantage and minimizes competitive disadvantage. 

Examples: Strategic & Financial Corporate Objectives 

EXAMPLES: STRATEGIC & FINANCIAL 
CORPORTE OBJECTIVES 

EXXON 

Provide shareholders a secure investment with a 
superior return. 

ALCAN ALUMINIUM 

To be the lowest cost producer of aluminum & 
to outperform the average return on equity of the 
Standard and Poor's industrial stock index. 

Figure (7) 
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WHY THE REASON A FIRM'S STRATEGY IS CONSTANTLY EVOLVING: 

Because firms often need to react to 

• Changing market conditions. 

• Moves of competitors. 

• New technologies & production capabilities. 

• Evolving customer needs & preferences. 

• Political & regulatory changes. 

• New windows of opportunity. 

• Fresh ideas to improve current strategy. 

• A crisis situation. 


A FIRM'S STRATEGY CONSIST OF: 

• How to satisfy customers. 

• How to grow the business. 

• How to respond to changing industry & market conditions. 

• How to best' capitalize on new opportunities. 

• How to manage each functional piece of business. 

• How to achieve strategic & financial objectives. 

Figure (8) 
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GOOD MANAGEMENT OF STRATEGY MAHERS BECAUSE :- 

• Powerful execution of a powerful strategy is a proven recipe fa success. 

• Crafting & implementing strategy are CORE management functions. 

• To quality as WELL -MANAGED, a firm should 

- Have an attractive strategy. 

- Demonstrate proficiency in executing strategy. 

• A good strategy is strong enough to overpower rivals & flexible enough 
to overcome obstacles. 

• Without proficient strategy execution, firm cannot achieve peak performance. 

T. Wheelen and D. Hunger explain that the typical business firm usually 
considers three types of strategy: corporate; business, and functional: 

a - Corporate Strategy: 

corporate strategy describes a company's overall direction In terms of its - 
general attitude toward growth and the management of its various businesses 
and product lines. 

Corporate strategies typically fit within the three main categories of: stability, 
growth, and retrenchment. 

b- Business Strategy: 

Business strategy usually occurs at the business unit or product level, and 
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it emphasizes improvement of the competitive position of a corporation's 
products or services in the specific industry or market segment served by that 
business unit. Business strategies may fit within the two overall categories 
of competitive or cooperative strategies. 

c - Functional strategy: 

Functional strategy is the approach taken by a functional area to achieve, 
corporate and business unit objectives and strategies by maximizing resource 
productivity. It is concerned with developing and nurturing a distinctive 
competence to provide a company or business unit with a competitive 
advantage. 

Business firms use all three types of strategy simultaneously. A hierarchy of 
strategy is the grouping of strategy types by level in the organization. This 
hierarchy of strategy is a nesting of one strategy within another so that they 
complement and support one another (see next figure). Functional 
strategies support business strategies which, in turn, support the corporate 
strategy (ies). 
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Corporate Strategy 


Business Strategy 


Functional 

Strategy 


Figure (9) 

Hierarchy of strategy 

4- Setting Policy Guidelines: 

R. Appleby defines policy as a guide to the action or decisions of people. 

Similarly, T. Wheelen and D. Hunger see policy as a broad guideline for 
decision making that links the formulation of strategy with its implementation. 

Policies are directives issued from a high authority, and provide a continuous 
framework for the conduct of individuals in a business - they are in effect a 
type of planning. 
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Companies use polices to make sure that employees throughout the firm 
make decisions and take actions that support the corporation's mission, 
objectives, and strategies. 

In other words, policies are expressions of a company's official attitude 
towards types of behaviour within which it will permit, or desire, employees 
toad. 

They express the means by which the company's agreed objectives are to 
be achieved and usually take the form of statements, telling members how 
they should ad in spedfic drcumstances. 

Polices refled management thinking on basic matters and inform those 
interested in the activities of the company about the company's intentions 
regarding them. 

Examples of Policy: 

A brief indication will be given now on some of the major types of polides. 

• Produd policy involves deciding upon the products to make and depends 
upon many factors, particularly upon market conditions. Such a policy in 
turn generates other polides, e.g. marketing, finance and research. 

• Production policy deals with, for example: what proportions of plant should 
be devoted to flow or job or batch production? What items to make or to 
buy? What use should be made of by-products? 
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• Market policy involves determining distribution channels, pricing structure 
of products, volume and type of advertising, credit policy, method of 
subdividing territory and remuneration of salesmen. 

• Purchasing policy involves what organizations buy and to what extent, 
and what are the alternative sources of supply. 

• Human resources policy involves methods of training, education, pension 
schemes, incentive plans, management succession and development, 
benefits, union relations. 

All other functions need polices, but the above will serve to indicate the 
necessity for dear-cut polities in all sections of an enterprise. 

Rules and procedures are often confused with policies. 

Rules are more specific than polities and they usually entail penalties for 
misuse. A policy establishes a guiding framework for rules. Polities are 
broader than rules and are usually stated in more general language. 

Finally, the mission has been articulated, the critical issues identified, and 
the goals and strategies agreed upon. This step essentially involves putting 
all that down on paper. Usually one member of the planning Committee, the 
executive director, or even a planning consultant will draft a final planning 
document and submit it for review to all key decision makers (usually the 
board and senior staff). This is also the time to consult with senior staff to 
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determine whether the document can be translated into operating plans 
(the subsequent detailed action plans for accomplishing the goals proposed 
by the strategic plan) and to ensure that the plan answers key questions 
about priorities and directions in sufficient detail to serve as guide. 
Revisions should not be dragged out for months, but action should be taken 
to answer any important questions that are raised at this stop. It would 
certainly by mistake to bury conflict at this step just to wrap up to process 
more quickly, because the conflict, if serious, will inevitably undermine the 
potency of the strategic directions chosen by the planning committee. 

The product is a strategic plan I 
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Strategic Planner 

The strategic planner’s role consists of helping the organization to gather, 
analyze, and organize information. They track industry and competitive 
trends, develop forecasting models and scenario analysis, examine strategic 
performance, spot emerging market opportunities, identify business threats, 
look for novel strategic solutions, and develop creative action plans. 
Strategic planners usually serve in a support or staff role. Various jobs in 
this function include: product development, product managers, change 
agent, transformation agent, vice president of corporate planning. 

ROLE OF STRATEGIC PLANNERS 

• COLLECT INFORMATION needed by strategy managers. 

• Conduct BACKGROUND ANAL YSES as needed. 

• Establish & administer an annul strategy review cycle. 

• COORDINATE review & approval process of strategic plans. 

• ASSIST all mangers to focus on strategic issues. 
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Warning 

Planners should NOT make strategic decisions or do strategic thinking for 
line managers. 

WHY PLANNERS SHOULD NOT BE STRATEGY MAKERS 

• Planners know less about situation, placing them in weaker position 
than line managers to devise workable action plan. 

• Separates responsibility & accountability for strategy-making from 
implementing. 

A MAJOR PLAN! 

• Allows managers to toss decision to planners & avoid doing own 
strategic thinking. 

• Implemented have no "buy in* to strategy. 

Strategic Manager 

Strategic managers have lead roles in the strategy planning and strategy 
implementation activities of an organization. They are usually found in higher 
levels of management where they have greater authority and can make 
strategic decisions for the firm. The CEO is the most visible and critical 
strategic manager. Any manager who has responsibility for a unit or division, 
responsibility for profit and loss outcomes, and direct authority over a major 
piece of the business is a strategic manager. Jobs include: vice president, 
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director, general manager, division head, CEO, member of the board of 
directors. 

Management Consultant 

Consultants are analysts and advisors of business. They are problem solvers, 
they bridge gaps in expertise for companies, and they are brought in for 
independent expertise and opinions. Jobs include: analyst researcher, junior 
consultant, junior associate, associate, team leader, senior consultant, 
consulting manager, junior partner, senior partner. 

Strategic Cost Analyst 

A strategic cost analyst determines the costs of business activities within 
organizations. Will use tools like activity-based costing and break-even 
analysis to determine the true opportunity cost of resources devoted to 
various corporate activities. Plays an important role in determining which 
business units to retain and grow. Involved in the budgeting process. 
People in this position often find their job difficult to describe to outsiders, 
but ifs essential. If your company know how much you're spending on 
what, you won't be around for long. 

Transformation Agent 

Companies like Cigna are increasingly looking to become more flexible and 
implement needed change. Bring in the transformation officer whose job is 
to work closely with teams of people who control change in the firm. Your 
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job is to help create the incentives and understanding required to grow and 
change. An emerging job area. Cals for a dynamic, humanistic person with a 
cool background. 

Required Skills in Strategic Planning 

Different skills arc required by strategic planners, managers, and consultants 
depending upon the role they are asked to play in an organization. Strategic 
planners are internal advisors while strategic consultants are external advisors. 
As advisors their roles are fairly unique relative to other managerial career. 
Strategic managers have more authority to make and execute strategic 
decisions. 

Strategic Planner 

Must be comfortable with numbers, but not obsessed with them, creative, 
good synthesis and integration skills, excellent communication skills, excellent 
political savvy, able to dialogue with people from al ranks in the organization. 

Strategic Manager 

Excellent leadership skills, ability to see the big picture, a visionary, ability 
to see how the parts relate to each other and the big picture, ability to sell 
the vision. 

Strategic Consultant 

Positive self-image, excellent communication skills-especially presentation 
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skills, ability to work in teams, strong professional interests, independent, 
and self-motivated, enjoy variety and new challenges, ability to stick with a 
problem until it is solved, good analysis skils, strong computer skills, wilingness 
to travel and humility. 

Comments 
Daily Variety 

Over half of the work in a strategy position is with people either in the form 
of internal or external clients, teams, and customers. The rest of the time 
you may be conducting market or competitor research, analyzing data, and 
building financial models. If you are one of those folks that enjoys variety 
this is the field for you. 

Puzzling Work 

You need to demonstrate dedication and you especially need to be willing 
to solve the puzzle in a timely maimer. Businesses frequently have serious 
issues that must be faced in a timely manner in order to compete. 
Therefore, you have to be able to do what ever it takes by real deadlines in 
order to help managers do their jobs. 
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Core Required Skills 

Ability to Synthesize 

Very high 

Analytical Skills 

Exceptional 

Computer Skills 

High 

Decisive 

High 

Interpersonal Skills 

Exceptional 

Listening Skills 

Very High 

Persuasiveness 

Very High 

Problem Solving Skills 

High 

Research Skills 

High 

Team Skills 

Very High 

Verbal Skills 

Very High 

Written Skills 

High 


See the Big Picture 

One of the most important skills or abilities needed in a strategic function is 
to see how decisions and choices affect the long-term viability and the 
overall effectiveness of the organization. You need to understand the big 
picture and vision. If you cannot do this you will not be successful in this 
job. 
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Let Others Take the Bow 

Because both strategic planners and strategic consultants serve as 
advisors in a support role, they usually do not have decision authority either 
to make or execute strategic choices. Thus these folks require some 
humility and must be willing to slip into the background. They need to be 
able to let others take credit for their ideas in order to see them embraced 
and executed. 

If you are seen as a threat by the manager that you are helping you will not 
be effective in your role. 

Are You a Renaissance Person? 

Not only do people in a strategic role need to see the big picture, they must 
understand the world from multiple functional perspectives. In order to solve 
strategic problems and effectively pursue strategic opportunities you must 
understand how each function contributes to the grand plan. Be multi functional. 

Is This Your Persuasion? 

Strategic staffers and strategic consultants must spend time convincing 
strategic managers and other managers in the organization to adopt their 
ideas. They do not have decision authority to execute their ideas, so they 
must be able to sell their ideas to others in the organization who can 
implement those ideas. 
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Listen Carefully ... 

While strategic planners, managers, and consultants sell solutions they 
must also be able to get to the root problem. Their solutions will only be as 
good as their understanding of the underlying causes of the problem. Their 
research efforts will not be complete if they just rely on financial and annual 
reports. They need to be able to listen to what clients, employees in the firm, 
and customers are telling them. Soft information will be as important if not 
more important than hard information. 

STRATEGIC ROLES OF A BOARD OF DIRECTORS 

• See that five strategic management tasks are performed adequately. 

• Review important strategic moves & officially approve strategic plans. 

• Ensure strategic proposals are adequately analyzed & superior to 
alternatives. 

• Evaluate caliber of top management's strategy - making & implementing 
skills. 

Why use a Strategic Planning Facilitator? 

Experience shows that planning sessions run by team members often 
become expanded staff meetings, rehashing old positions and leaning 
toward the strongest members views. 

An outside facilitator for Strategic Planning maintains a climate of openness 
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and participation • minimizing personalty and departmental differences and 
encouraging opinions that differ Rum the leader's. 

PEST ANALYSIS: 


POLITICAL 

ENVIRONMENTAL 

• Political Parties, alignments. 

• Consumer expenditure 

Trade blocks. 

• Interest rates 

• Legislation. 

• Unemployment 

• Relationships between 

• Investment 

government and the 

• Energy Costs 

organisation. 


• Government ownership. 


SOCIAL 

TECHNOLOGICAL 

• Change in lifestyle 

• Government investment policy 

• Shifts in values and culture 

• New patents and products 

• Demographic changes 

• Speed of change 

• Distribution of income 

• New technology 

• Attitude to work and leisure 

• Level of expenditure on research 


and development by 


organisation's rivals 
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Once a risk has been identified, there are four ways of managing it: 

• Accept it - deal with it when it happens 

• Avoid it - adjust the plan, change it, or leave some parts out 

• Monitor it - prepare a contingency plan just in case and be ready to put it 
into operation 

• Transfer it • insure against the risk 

The final stage in the risk management process is to determine which of the 
four ways of managing risk will be applied to each one in turn. 

SWOT Analysis: 

Strengths, Weaknesses, Opportunities and Threats (SWOT). 

SWOT analysis is a tool for auditing an organization and its environment It is the 
first stage of planning and helps marketers to focus on key issues. SWOT 
stands for strengths, weaknesses, opportunities, and threats. Strengths and 
weaknesses are internal factors. Opportunities and threats are external factors. 

In SWOT, strengths and weaknesses are internal factors. For example: A 
strength could be: 

• Your specialist marketing expertise. 

• A new, innovative product or service. 

• Location of your business. 

• Quality processes and procedures. 
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• Any other aspect of your business that adds value to your product or service. 

A weakness could be: 

• Lack of marketing expertise. 

• Undifferentiated products or services (i.e. in relation to your competitors). 

• Location of your business. 

• Poor quality goods or services. 

• Damaged reputation. 

In SWOT, opportunities and threats are external factors. For example: 

An opportunity could be: 

• A developing market such as the Internet. 

• Mergers, joint ventures or strategic alliances. 

• Moving into new market segments that offer improved profits. 

• A new international market. 

• A market vacated by an ineffective competitor. 

A threat could be: 

• A new competitor in your home market. 

• Price wars with competitors. 

• A competitor has a new, innovative product or service. 

• Competitors have superior access to channels of distribution. 

• Taxation is introduced on your product or service. 

Ref.: www.marketingteacher.com/lessons/lessonswot.htm 
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The SWOT Matrix Model 



Internal 


Positive 


Weaknesses 

Negative or 
potential to 
be negative 


Threats 


External 


An Alternative Matrix: 




Weaknesses 

Opportunities 

Offensive- 

make the most of these 

Defensive - 

watch competition dosely 

Threats 

Adjust - 

restore strengths 

Survive - 

turn around 


Translate The SWOT Model Into Tasks for the Project Plane: 



Strengths 

Weaknesses 

Opportunities 

[How Do 1 Use These 
Strengths To Take 

Advantage Of These 
Opportunities?) 

[How do 1 overcome the 
weaknesses that prevent 
me taking advantage of 
these opportunities?) 

Threats 

[how do 1 use these 
strengths to reduce the 
likelihood and impact of 
these threats?) 

[how do 1 address the 
weaknesses that will make 
these threats a reality?) 


Ref.: http://www.jisdnfonet.ac.uk/infokits/analytical- tools/pestle-SWOT 
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What makes a SWOT analysis work? 

Due to the collaborative nature of this tool, your working group will need 

certain qualities to succeed: 

• trust - the questions that Swot will bring up, particularly in the weaknesses 
and Threats categories may be uncomfortable. Your group must be at a 
point in its irking relationship where weaknesses and potential threats 
can be faced openly id objectively. 

• Ability and willingness to implement change. 

• Diversity - the team conducting the SWOT analysis should be representative 
of your entire planning team. 

• Time - taking time to do a thorough SWOT assessment will help your 
group move Forward in developing a workable plan. 

Steps / process: 

• Establish that your coalition has the necessary components to successfuly. 

• Conduct a SWOT analysis (above). 

• Assemble the group that will conduct the SWOT. 

• Set up meeting times (if the SWOT is not going to be completed in one 
'sitting'. 

• Distribute/ complete the tool individually. 

• In the group meeting, combine individual answers. Collaborate on each 
category. Complete the analysis. 
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• Discuss how to use the information gathered from the swot to inform 
your next steps. 

SWOT analysis can be very subjective. Do not rely on SWOT too much. 
Two people rarely come-up with the same final version of SWOT. TOWS 
analysis is extremely similar. It simply looks at the negative factors first in 
order to turn them into positive factors. So use SWOT as guide and not a 
prescription. Simple rules for successful SWOT analysis. 

• Be realistic about the strengths and weaknesses of your organization 
when conducting SWOT analysis. 

• SWOT analysis should distinguish between where your organization is 
today, and where it could be in the future. 

• SWOT should always be specific. Avoid grey areas. 

• Always apply SWOT in relation to your competition Le. better than or 
worse than your competition. 

• Keep your SWOT short and simple. A void complexity and over analysis. 

• SWOT is subjective. 

Application the SWOT Model on Helwan University-Egypt: 

Opportunities: 

• Industrial Environment surrounding the University. 

• Diversity of Specializations and Majors. 

• Community Development. 
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• National Projects 

• Collaboration with other universities (National & International) 

• New Quality Academic Programs. 

• Satisfy house hold, bus, communication needs. 

Strengths: 

• University leaderships & staff supporting the developing enhancement 
processes. 

• Presence of specialized faculties as art, music.etc. 

• Presence of high percent of qualified staff. 

• Presence of high percent of international publications. 

• Good landscape. 

• Projects with international, regional and national association. 

• Protocols with other universities. 

• Special units (52) for community services. 

• Presence of digital library. 

• Applying technology in education as e-leaming & e-courses. 

• Good university resources as sports costs, music halls, financial support 

for students. 

• Suitable and cheap transportation to the university campus. 

• University Awards for all researches that published at international 
journals. 

• Awards for distinguished students. 
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• Student's host at the university campus. 

• Post-graduated agreement with international universities for PHD and 
post-doctors. 

• Research- production- consultancy- units. 

Weaknesses: 

We need to improve the following: 

Human & system: 

• Salaries. 

• Training. 

• Researches. 

• Commitment. 

• Communication. 

• Weak background of students. 

• Goals are not clear. 

• Evaluation system. 

• Inadequate staff: students ratio. 

Location & infrastructure: 

• Internal transportation. 

• Scattered faculties (colleges), 

• Communication network. 

• Inadequate classrooms 
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Funding: 

• Lack of resources. 

• The- system selecting (hiring)the leaders within the university. 

• The relationship with the labor market. 

• The rules of recruitments! employee & staff). 

• Equality (providing equal). 

Threats: 

• External competition & Quality of students. 

• Lack or Decrease of Governmental support. 

• Losing qualified staff members. 

• Community supports. 

• Number of students. 

• Environmental Aspects. 

• Changing of Governmental Educational policies. 

• External support / funding vs. research work. 

• Accreditation. 

• Opposing change. 
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